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Who?
What?
When?
Where?

Making an Impact - Knowing your WHY
2024 PAAO Grant Management Workshop
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W h e n  T h e  P r o j e c t  G o e s  O f f  
T r a c k
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Next stop…..

Project Completion



Sometimes projects 
look like this…
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Why?
Why?
Why?
Why?

WHY?



Figure out the WHY before jumping to the HOW
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WHY

• Why did we want?
• Why do we have 

these delays?
• Why are we having 

this issue?
• Why do we need…?
• Why aren’t we 

communicating?

FIRST:     Define the problem….. WHY is this happening?

Root Cause



Figure out the WHY before jumping to the HOW
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WHAT IF

• What if we have?
• What if we don’t have?
• What if we do?
• What if we don’t do?
• What if we change?
• What if we make this 

decision?

Second- From the Root Cause Look at WHAT IF

Groundwork 
for HOW



Figure out the WHY before jumping to the HOW
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HOW TO

• How to get….?
• How to make…?
• How to ask for?
• How to eliminate?
• How to achieve?

Finally - Determining HOW

Getting Back on 
Track



Questions?
(please post in the chat)
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Cheri Miles
Program Manager
Cheri.Miles@dhcd.virginia.gov
(804) 371-7114



Contact Us

600 East Main Street, Suite 300

Richmond, VA 23219

804-371-7000

www.dhcd.virginia.gov

Please enjoy the break


