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Why monitor for 
compliance?

• DHCD monitors grantees.

• HUD monitors DHCD.

• We all adhere to the same 
rules & regulations.

https://hbfites.ae/what+is+the+white+cat+meme+from 
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Before the Review

• Organize Folders

• Clearly Label Files

• Save Documents as PDFs

• Upload Documents to CAMS

• Review Annual & Final Report Template

Begin with the 
end in mind!

https://cheezburger.com/9083412736 
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Get Scheduled

• Off-Site & On-Site Review

• Save the Date Invite

• “Here We Come” Letter

• Document Checklist or 
Compliance Checklists

Compliance Review

https://www.instagram.com/catmemesforall/p/C5G5nK1OB05/
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Example Compliance Document Checklist
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Example Compliance Document Checklist
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Example Compliance Document Checklist
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Example Compliance Document Checklist

2023 projects and all future projects will be subject to Build America Buy America compliance.
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During the 
Off-Site Review

• PA reviews files & 
completes checklists.

• Be available.

• Don’t panic.
https://tnrireland.ie/tnr/how-to/for-trappers/paperwork/ 



10

During the 
On-Site Review

• Visit project site(s) with PA.

• Communicate early & often.

• Dress appropriately.

• Bring supporting documents.
https://www.stripes.com/theaters/us/2023-10-30/cat-dog-calendar-11877395.html
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After the Review

• Virtual or In Person Debrief

• Letter of Findings

• Clearing Issues

https://knowyourmeme.com/photos/1642536-cats 
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• Set up files ASAP.

• Scan files as PDFs.

• Clearly name all files.

• Maintain documents with 
original signatures.

• Meet deadlines.

• Follow guidance from your PA.

Reminders

https://www.pinterest.com/pin/thumbs-up--743164375982625905/



Up Next:
• Wrap Up 

• Lunch Break

• Homebuyer Program 
Track begins at 1:45

Questions? Contact Me!

kathi.boatright@dhcd.virginia.gov

276-274-8453 

468 East Main Street, Suite 300B

Abingdon, VA 24210

https://www.ebay.com/itm/115723550506 


