Community Business Launch (CBLl
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SUGAR MAPLS

DIRECTOR’S STATEMENT

The Community Business Launch program offers
training and preparation resources to entrepreneurs
and small business owners looking to operate in
today’s rapidly changing commercial climate. This
resourceful program requires community
involvement in order to identify businesses needed in their downtowns

By combining training with a business plan competition, we are seeding and
nurturing strong local entrepreneurial ecosystems that will support current and
future small business growth beyond their grand opening. | look forward to seeing
these new businesses open and current businesses expanding as we enhance the
vibrancy and quality of life in each of these downtown districts.

Direcfor, Virginia Department of Housing and Community Development (DHCD)
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OVERVIEW

The Community Business Launch (CBL) is a place-based entrepreneurial development
strategy that fills a critical mass of vacant storefronts with expansion or start-up
ventures. Local CBL programs train entrepreneurs, creatives and small business owners
about business-planning practice. This training culminates in a group of finalists
pitching their ideas to a panel of judges, with winners receiving grant funding and
support services from the community to kick-start their new venture.

A CBL grant from DHCD leverages other financial and in-kind resources to prepare
multiple entrepreneurs to operate successful businesses, regardless of the pitch
competition. Additionally, many CBL grantees are able to leverage the CBL experience to
continue their start-up programs with local and regional resources to amplify both job
and business creation. When preceded by thorough market analysis and relentless
outreach, and followed by ongoing business retention efforts, a CBL program is an
important building block to creating a coordinated, comprehensive, and sustainable
ecosystem of community-based entrepreneurs and small businesses.

Through its seven years of work, CBL has completed eight rounds of funding, assisting
33 communities, creating 170 businesses and over 365 jobs, and injecting over $S3
million in additional investment across Virginia. Businesses participating in the program
have an overall success rate of 84%, higher than the national average of 80%.




City of Buena Vista

“We have four active constructions projects on our main
street, Magnolia Street, and all of them are related to
Community Business Launch. It is exciting to see new
energy coming to town!”

- Tom Roberts, Economic Development Director
City of Buena Vista

Town of Blackstone

‘Downtown Blackstone Inc. is pleased with the results, and we
expect that four businesses will open in our historic business
district, plus the possibility of others opening who did not
receive funding. It has been an enriching experience to work
with these entrepreneurs who have became a very close-knit
group!”

- Justin Sarafin, Executive Director
Downtown Blackstone Inc.

Town of Culpeper

“We are so very humbled to have been part of Culpeper
Competes! Worth far more than the monetary value of winning
is the vote of confidence received from the judges. We are
excited to begin planning with them toward a permanent home
for Graze to Griddle in Culpeper!”

- Corey Ritchie, Owner
Graze to Griddle

City of Norton

“The training was very, very insightful. For someone who has
not started a business before, it helps you to avoid mistakes
that other new businesses have made before.”

- Patrick Thomas, Owner
Southern Roots Refurbishing

4 Communities

34 Jobs Created
and/or Retained

18 Businesses
Started and/or
Expanded

53 Homegrown
Entrepreneurs
Engaged

14 Vacancies Filled









CBL DATA POINTS FUNDING BY YEAR RESULTS

B usiness Types 2 0 1 5 v 2 1 . Communities Entrepreneurs SIETEEEEE Jobs Created/ Vacancies I
DD A Assisted Assisted Crenltasy Retained Filled SIS
Expanded Leveraged
\‘ FY15 $300,000 12 $769,350
‘ FY16 $420,000 44 $936,555

FY17 $300,000 24 $902,386

Specialty Retail
Restaurant
Professional Services
Brewery/Craft Bev
Experience

Fithess FY19 $180,000 25 $786,330
Art

Coffee/Tea
Market/Grocery
Auto

e Fy21 $180,000 18 $591,202
Healthcare
Miscellaneous

FY18 $240,000 24 $1,031,300

FY20 $90,000 12 $236,170

Total $1,710,000 $5,253,293

Community Business Launch

Grantees 2015-21 Average Cost/Job =

S $5,294

8% & Private Investment
° o | Leveraging=$1:$3.28
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CHRISTINA CAIN

Microfinance Program Manager
Christina.Cain@dhcd.virgnia.gov
804-584-8011

JESSICA HARTNESS

Microfinance Program Administrator
Jessica.Hartness@dhcd.virgnia.gov
804-837-6399

CONTACTS

DEPARTMENT OF HOUSING AND

COMMUNITY DEVELOPMENT

600 EAST MAIN STREET
SUITE 300 | RICHMOND, VA 23219

804-371-7000
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