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� Presentation will last approximately 40 minutes 
followed by 20 minutes of Q&A

� Audience members are muted due to the high 
number of participants (Press *6 to mute)

� Recording of the webinar will be posted on DHCD’s 
website on the CDBG Training Archive page:  
http://www.dhcd.virginia.gov/index.php/cdbg-
training-archive.html
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� For audio, please use the following number 
1-866-842-5779.

� If you have technical difficulty with the audio 
or video portions of this webcast, try:
◦ Logging off, then logging in again; or

◦ Requesting help through the chat box that will 
appear on your screen
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� Type your questions in the chat box that will 
appear on your screen during the presentation.  
Technical questions will be addressed right away; 
We’ll pause and take content questions at 
designated points during and after the 
presentation.

� Take the evaluation at the end of the webinar.  The 
link will be displayed in the chat box.
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� January 8 — Project Start-up:  What happens 
before the construction begins

� February 12 — It’s All in the Details:  Reviewing 
payroll reports

� March 12 — Tools of the Trade:  Logs, registers, 
and authorizations
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� Receive an overview of federal labor 
standards

� Become aware of common challenges 
and troubleshooting tips

� Know where to go for resources and 
questions
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� Using the survey feature on your Webex
webinar screen, please answer the simple 
survey:

What is your level of knowledge with federal 
labor standards (FLS)?
a) I have no knowledge of FLS

b) I have reviewed FLS for a few projects

c) I am very experienced with FLS

811/30/2012

� FLS laws and definitions

� The 9 key steps of the FLS process

� Common challenges

� Tips & helpful hints

� Q & A
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DavisDavisDavisDavis----Bacon and Related ActsBacon and Related ActsBacon and Related ActsBacon and Related Acts

�Applies to all construction contracts valued 
at $2,000 or more

�Construction includes alterations and/or 
repairs, including painting and decorating

�Requires the payment of prevailing wage 
rates, including fringe benefits, to all 
laborers and mechanics, including 
apprentices, trainees and working foremen
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Key Laws
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Sen. James J. Davis (R-PA) Rep. Robert L. Bacon (R-NY)
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Key Laws
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Contract Work Hours and Safety Contract Work Hours and Safety Contract Work Hours and Safety Contract Work Hours and Safety 
Standards Act of 1962Standards Act of 1962Standards Act of 1962Standards Act of 1962

�Requires "overtime“ at a rate of 1 ½ 
times of a worker’s basic rate of pay for 
all hours worked in excess of 40 hours 
in a work week

�Time off in lieu of overtime is not 
allowed
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Key Laws
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Copeland “AntiCopeland “AntiCopeland “AntiCopeland “Anti----Kickback” ActKickback” ActKickback” ActKickback” Act

� Makes it a federal crime for anyone to 
use force, intimation, or threats to force 
any laborer or worker working on a 
federally-financed project to give back 
any part of their wages to which they are 
entitled

� Requires a signed “Statement of 
Compliance” certifying workers have 
received all of their wages
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Key Laws
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� Fair Labor Standards Act of 1938Fair Labor Standards Act of 1938Fair Labor Standards Act of 1938Fair Labor Standards Act of 1938
◦ Expands on the definition of overtime

� PortalPortalPortalPortal----totototo----Portal Act of 1947Portal Act of 1947Portal Act of 1947Portal Act of 1947
◦ Establishes how long someone can file 
a claim in court that they did not 
receive prevailing wages or overtime.
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Key Laws
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� Contract Compliance Officer  (CCO)Contract Compliance Officer  (CCO)Contract Compliance Officer  (CCO)Contract Compliance Officer  (CCO)
◦ The person who is responsible for ensuring compliance with the 
federal labor standards

� Wage Decision (WD)Wage Decision (WD)Wage Decision (WD)Wage Decision (WD)
◦ A listing of various construction work classifications and the 
minimumwages and fringe benefits that must be paid to anyone 
performing work in those classifications

◦ Established by US Department of Labor for defined geographic 
areas e.g. county or group of counties, and by various types of 
construction i.e.; highway, building, residential and heavy

Key 
Phrases

11/30/2012

16

� Certified Payroll Reports (CPR)Certified Payroll Reports (CPR)Certified Payroll Reports (CPR)Certified Payroll Reports (CPR)
◦ Payroll 

◦ Statement of Compliance

� Register of Assigned Employees (RAE)Register of Assigned Employees (RAE)Register of Assigned Employees (RAE)Register of Assigned Employees (RAE)
◦ Documents the workers assigned to the project 

◦ Submitted along with the first CPR

◦ Updated only to show changes in worker’s job classification 
and/or wages OR new workers assigned to project

� Monthly Register of Contractor, Subcontractors, and Monthly Register of Contractor, Subcontractors, and Monthly Register of Contractor, Subcontractors, and Monthly Register of Contractor, Subcontractors, and 
SuppliersSuppliersSuppliersSuppliers
◦ Documents procurements of ≥$10,000

◦ Submitted monthly along with the first payroll following the end 
of the month being reported

Key 
Phrases

11/30/2012
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1. Designate a 

Contract 

Compliance Officer

2. Request a Wage 

Decision (WD)

3. Check for WD 

Modifications 

4. Check 

Debarment Status

5. Conduct Pre-

construction 

Conference  

6. Post WD and 

Posters 

7.  Review 

Certified Payroll 

Reports 

8. Conduct 

Employee 

Interviews

9. Address 

problems
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� Identified at the facilitated 
management session

� Introduced to the general 
contractor, subcontractors and 
payroll clerks at the pre-
construction conference

19

Step 1
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Step 2

� When?
• Approximately 14 days 
prior to publishing the 
Invitation to Bid

� How?
• Submit the Wage Rate 
Request form to your CD 
Specialist 

11/30/2012
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Step 2
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Step 2

� DHCD will issue the wage decision 
packet, which includes the:
◦ Wage decision(s)
◦ Federal construction contract inserts
◦ FLS-related posers
◦ Employee interview forms

� Incorporate the WD and the 
federal construction contract 
inserts, which includes the federal 
labor standards provisions, in bid 
documents

11/30/2012
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Insert 

CCO’s 

contact 

information 

in the box

Step 2

Use the chat feature to ask questions about 
what we have covered so far!
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25

Step 3 
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Call 10 days before bid opening

Issue addendum if modified

Failure can lead to rebidding

� If the contract is not awarded within 90 
days of the bid opening, you must 
verify again if the wage decision has 
been modified

� If it has been, the modified wage 
decision must be incorporated into the 
contract documents
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Step 3 
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� Call CD Specialist to receive verbal 
clearance of the apparent successful 
low bidder’s eligibility to be awarded a 
contract 

� CD Specialist will conduct check and 
send written confirmation for the files
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Step 4

28

Step 5
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� Must be attended by the general 
contractor, all known subcontractors, 
their payroll clerks, project engineer, 
contract compliance officer and grant 
manager

� Invite the CD Specialist, who will attend 
schedule permitting

2929

Step 6

11/30/2012

3011/30/2012



6

31

Step 7

� Review weekly

� Initial and date to document review

� Set tone with the first review
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Step 7

� Required when a required job 
classification is not listed on the wage 
decision

� First identified at the pre-construction 
conference

� Submit additional ones as needed

11/30/2012

33

Step 8

• Done Monthly

• At least one 
worker per trade

• At least 25% of the 
total number of 
workers

• Working foremen 
only
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Step 9

E-mail payroll clerk identifying the 

problem,  resolution and deadline

Issue follow-up letters to contractor

Hold payment to the contractor, 

especially in cases of wage 

restitution
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Regardless of any consultant hired, the 
Grantee is responsible for ensuring 
someone is activelyactivelyactivelyactively overseeing any and all 
construction contracts and that 
contractors are complying with FLS 
requirements!  

11/30/2012
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�First payroll of general contractor and any 
subcontractors on site

�Certified Payroll Report (CPR)

�Register of Assigned Employees (RAE)

�Authorization of payroll deductions

�Additional job classification requests

�Weekly from general contractor and any 
subcontractors on site

�CPR submitted

�Review of CPR and cross-reference against that 
listed on wage decision, RAE and authorizations
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�Monthly

�Register of Monthly Contractors, Subcontractors 
and Suppliers submitted

�Employee interviews conducted

�Cross reference information from interviews 
against that from CPR, RAE and wage decision, 

�As needed

�RAE updates

�Authorization of payroll deductions

�Additional job classification requests
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� Distribute Davis-Bacon Labor 
Standards to all payroll clerks

� And, keep a copy for your own 
reference

� Sign up for the mailing list of HUD’s 
Office of Labor Standards at 
http://portal.hud.gov/hudportal/HUD?src=/progr
am_offices/labor_relations
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� Use the Construction and Labor 
Standards Checklist

� Register for the three upcoming 
brown bag FLS webinars

� When in doubt – contact your 
Community Development Specialist
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� Chapter 8 of the Grant Management 
Manual

� DOL Forms
◦ www.dol.gov/whd/programs/dbra/forms.htm

� HUDClips (HUD forms)
◦ www.hud.gov/offices/adm/hudclips/index.cfm
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Use the chat feature to ask questions and 
communicate with everyone!
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� For more information:
◦ CDBG Training Archives page at www.dhcd.virginia.gov

◦ Call your Community Development Specialist, 

(804) 371-7000 or (276) 676-5471

� Please complete the evaluation after the webinar
◦ Click on the hyperlink in the chat screen
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