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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

This report is the first CAPER for the five-year 2018-2023 Consolidated Plan. The state has made significant progress toward establishing
priorities specific to the development of affordable housing units that are accessible and targeted to special needs housing. These efforts have
resulted in state housing policy development, coordinated efforts to provide community-based housing and services for individuals with
intellectual/developmental disabilities, and dedicated state resources for affordable housing, permanent supportive housing, and rapid re-
housing.

In addition, the state has worked to develop in coordination with Virginia CoCs standard performance measures. On-going coordination and the
restructuring of funding priorities have resulted a significant reduction in homelessness in Virginia.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Public Facility or
Create
. ) Infrastructure
Competitive Non-Housing L
. Activities other than Persons
and Community CDBG: S . 200000 | 175601 35000 62396
. Low/Moderate Assisted 87.80% 178.27%
Sustainable Development )
. Income Housing
Communities .
Benefit
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Public Facility or
Create
.\ , Infrastructure
Competitive Non-Housing L
] Activities for Households
and Community CDBG: S . 250000 | 62 25 20
. Low/Moderate Assisted 0.02% 80.00%
Sustainable Development .
. Income Housing
Communities .
Benefit
Create Public service
Competitive Non-Housing activities other than Persons
and Community CDBG: S | Low/Moderate ] 5000 478 1000 396
. ] Assisted 9.56% 39.60%
Sustainable Development Income Housing
Communities Benefit
Create
Competitive Non-Housing Facade
and Community CDBG: $ | treatment/business Business 450 173 30 48
. - e 38.44% 160.00%
Sustainable Development building rehabilitation
Communities
Create
Competitive Non-Housing . Household
. Homeowner Housing .
and Community CDBG: S N Housing 200 781 40 234
. Rehabilitated ) 390.50% 585.00%
Sustainable Development Unit
Communities
Create
Competitive Non-Housing
and Community CDBG: $ | Jobs created/retained | Jobs 450 1001 80 124
) 222.44% 155.00%
Sustainable Development
Communities
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Create
Competitive Non-Housing .
. . . Businesses
and Community CDBG: $ | Businesses assisted ) 60 176 15 110
. Assisted 293.33% 733.33%
Sustainable Development
Communities
Create
Competitive Non-Housing
and Community CDBG: S | Buildings Demolished | Buildings 50 231 10 131
. 462.00% 1,310.00%
Sustainable Development
Communities
Increase
) Household
access to Affordable HOME: $ | Rental units )
) Housing 400 27 80 27
affordable Housing /HTF: S constructed Unit 6.75% 33.75%
i
housing
Increase
. Household
access to Affordable HOME: $ | Rental units )
) . Housing 400 66 80 66
affordable Housing /HTF: S rehabilitated Unit 16.50% 82.50%
ni
housing
Increase
) Household
access to Affordable HOME: S | Homeowner Housing .
. Housing 25 0 5 0
affordable Housing /HTF:$S | Added Unit 0.00% 0.00%
ni
housing
Increase
. Household
access to Affordable HOME: $ | Homeowner Housing .
. o Housing 500 18 100 18
affordable Housing /HTF: S Rehabilitated Unit 3.60% 18.00%
ni
housing
Increase . . .
Direct Financial
access to Affordable HOME: $ . Households
. Assistance to . 350 62 80 62
affordable Housing /HTF: S Assisted 17.71% 77.50%
. Homebuyers
housing
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Increase HOPWA:
. Non- . Household
housing S/ Rental units .
. Homeless Housing 50 17 10 17
options for ) HOME: $ | constructed ) 34.00% 170.00%
] Special Needs Unit
special needs /HTE: $
Increase HOPWA:
) Non- ) Household
housing S/ Rental units ]
) Homeless N Housing 50 25 10 25
options for . HOME: S | rehabilitated . 50.00% 250.00%
. Special Needs Unit
special needs /HTF: S
Increase HOPWA:
. Non- Tenant-based rental
housing S/ ) ) Households
) Homeless assistance / Rapid ] 875 227 175 227
options for ) HOME: $§ ) Assisted 25.94% 129.71%
. Special Needs Rehousing
special needs / HTE: S
Tenant-based rental
Reduce ) ) Households
Homeless ESG: S assistance / Rapid . 12500 1496 2500 1496
homelessness Rehousi Assisted 11.97% 59.84%
ehousing

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The Virginia CDBG program makes funding available to local governments for planning and implementing community development projects in
non-entitlement localities. Each project and activity utlizing CDBG funding must meet a national objective.

Highest priority for CDBG projects are based off the regional priorities given by the Planning District Commissions localities are a part of. Based
off the given ranking, projects are awarded points on if the project is higher on the regional priority score.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME | HOPWA ESG HTF
White 103 122 77 882 7
Black or African American 175 199 142 2,045 5
Asian 6 0 23 0
American Indian or American Native 0 2 8 0
Native Hawaiian or Other Pacific Islander 0 0 5 0
Total 282 327 221 2,963 12
Hispanic 4 6 6 290 0
Not Hispanic 1 321 0 2,895 12

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Race data is for the head of household. Data does not include households where the head of household
identifies as multiple races or mixed-race. ESG data is based on all individuals served.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 21,765,335 12,796,249
HOME public - federal 10,730,230 7,617,032
HOPWA public - federal 962,389 768,821
ESG public - federal 2,771,457 2,895,060
HTF public - federal 4,672,562 1,652,978
Table 3 - Resources Made Available
Narrative

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Table 4 - Identify the geographic distribution and location of investments

Narrative

Not applicable.

CDBG: In meeting the CDBG National objectives, the program makes funding available to local
governments for planning and implementing community development projects. We will continue to
evaluate the geogrraphic distrubtion of eligible applicants of non-entitlement localities.

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Three primary housing initiatives continue to account for most of the leverage. Federal and
state low-income housing tax credits stimulated private sector investment in affordable rental
housing projects. The permanent financing (mortgage) that accompanies each affordable
housing unit in the Homeownership Assistance Program accounts for a significant amount of
leveraged private sector funding. Additionally, the availability of state, other federal and private
sector funds to address various aspects of homelessness also accounts for a sizable amount of
the funding leveraged by the CPD annual allocation.

ESG match requirements were met with state general fund resources for rapid re-housing,
shelter operations, and homeless prevention. The HOME match was met with the Virginia
Housing Trust Fund.

CDBG: We do not have a defined match requirement. In the review process of applicants for
the Competitive round, we evaluate the leverage in the area of Costs and Commitments (out a
total ranking of 1000 points this area carries a maximum scoring 125 points which
commitments accounts for 64% of the 125 points). In the area of Economic Development Open
Submission, the required amount for private investment from the business is based on the
locality's fiscal stress which may range drom $100,000 to 3 million dollars.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 34,213,577
2. Match contributed during current Federal fiscal year 4,585,565
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 38,799,142
4. Match liability for current Federal fiscal year 1,795,805
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 37,003,337

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
VA Housing
Trust Fund 07/01/2018 4,585,545 0 0 0 0 0 0

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end
of reporting period

$

123,079

694,331

159,708

1,772,701

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 398,300 199,150 0 0 0 199,150
Number 3 0 0 0 0 3
Sub-Contracts
Number 1 0 0 0 0 1
Dollar
Amount 5,750 0 0 0 0 5,750
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 1 0
Number 3 0
Sub-Contracts
Number 199,150 0 199,150
Dollar
Amount 5,750 0 5,750

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 10
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 11




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 2,500 1,496
Number of Non-Homeless households to be

provided affordable housing units 375 362
Number of Special-Needs households to be

provided affordable housing units 195 356
Total 3,070 2,214

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 2,675 1,724
Number of households supported through
The Production of New Units 95 27
Number of households supported through
Rehab of Existing Units 230 229
Number of households supported through
Acquisition of Existing Units 70 234
Total 3,070 2,214

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Homeless support and rental assistance trended lower than goals for the 2018 - 2019 program
year. Part of this difference is due to an increase in harder-to-serve-households among those being
served by ESG rapid re-housing programs and the lack of affordable housing units.

Discuss how these outcomes will impact future annual action plans.
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DHCD anticipates that homeless households served and the number of households receiving assistance
may continue at lower levels into the 2019 - 2020 program year. An increase in the availability of
permanent supportive housing, in the future, may help to reduce the length of time households stay in
the rapid re-housing program and therefore increase the number of households who can be served with
these resources.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual HTF Actual
Extremely Low-income 44 69 12
Low-income 40 38
Moderate-income 66 64
Total 150 171

Table 13 — Number of Households Served

Narrative Information
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The state requires that all Virginia CoCs and individual service providers utilize a coordinated assessment
system. The coordinated assessment system must assure that all homeless persons are assessed by a
common tool and receive appropriate services based on the standards of care. The coordinated
assessment must assure access to services for individuals experiencing homelessness especially
unsheltered persons through a “no wrong door” and “no side door” approach.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Commonwealth of Virginia leverages both state and federal resources to address the needs of
homelessness individuals and families. These resources include those for prevention, rapid re-housing,
and shelter operations. The state’s goals are to reduce the number of individuals experiencing
homelessness, to shorten the length of homelessness, and to reduce the numbers of people returning to
homelessness.

The commonwealth has transitioned to a CoC-based application process for the allocation of both state
and federal homeless assistance and prevention funding. CoC application reviews and funding levels are
based, in part, on local alignment with these state goals. These measures have helped to reduce
homelessness in Virginia.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The Commonwealth of Virginia leverages state resources to divert low-income individuals and families
from homelessness. The state’s program requires that homeless prevention providers participate in
coordinated assessment systems and that prevention resources are targeted to those seeking homeless
assistance in order to better target those most likely to become homeless.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
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permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

State goals and a transition to CoC-based funding have better aligned state resources to focus on
permanent housing.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing
Not applicable.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

While DHCD requires that CHDO projects involve tenants in management decisions, DHCD is not a state
housing authority and does not have authority over any local housing authorities.

Actions taken to provide assistance to troubled PHAs

Not applicable.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

DHCD works through public forums and the annual Governor’s Housing Conference DHCD along with
other key partners such as the Virginia Housing Coalition and Housing Opportunities Made Equal to help
identify and encourage the removal of public policies that serve as a barrier to affordable housing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

DHCD’s HOME funded Affordable and Special Needs Housing program, a development financing
program for affordable rental and homebuyer development, has been redesigned to better meet the
needs of underserved populations. Beginning with the 2014 — 2015 program year all applications for
funding must include a Site and Neighborhood Standard form and the review panel considers project
location as an important part of the overall project selection criteria.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

DHCD considered proposed measures to address lead-based paint hazards in it selection process for the
Affordable and Special Needs Housing program. Projects receiving ASNH investments are required to
maintain the property to assure continued lead-based paint hazards compliance. DHCD conducts regular
property standards inspection to monitor for compliance. In addition, sub-recipients are required to
give notice, conduct visual inspections, and required mediations for all homeowner rehabilitation and
direct homebuyer assistance programs.

DHCD decided at the end of the 2018-2019 program year to apply for over $6 million in 2019 Lead
Hazard Reduction Grant (LHR) and Healthy Homes Supplemental funds. If awarded, DHCD will use the
LHR grant for lead abatement, administrative, and capacity building activities across the commonwealth.
DHCD would work with local health departments, state agencies, and our existing network of providers
within our Rehabilitation Program Portfolio to administer the LHR grant. Areas impacted would include
the Virginia Balance of State excluding those localities that already have or apply to a Lead Hazard
Reduction Grant.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

DHCD’s goals, programs, and policies benefit families in Virginia by providing homeless assistance and
prevention services that seek to either keep families in their homes or help them find permanent
housing. These programs address barriers to housing and focus on leveraging mainstream resources
whereby families may access resources reducing their level of poverty.
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Housing development activities seek to provide affordable housing to moderate to very-low-income
housing households. These activities also include homeownership assistance and Individuals
Development Accounts (IDA) that help families build financial assets and improve their overall personal
wealth, as well as a demonstration project to help move residents from areas of highly concentrated
poverty to neighborhoods with lower poverty concentrations. Other programs managed through DHCD
work to improve overall economic conditions. In these cases, DHCD provides help developing needed
infrastructure and technical assistance that helps communities to be competitive and sustainable.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

DHCD works with many different organizations, both public and private, to carry out the Consolidated
Plan. The community economic development activities are carried out through contractual agreements
with units of local government. Please note that while individual localities are not listed, a total of nearly
300 localities are considered a part of the institutional delivery system. The housing activities, both
production and preservation activities, are accomplished through partnerships with units of local
government, non-profits, housing developers, and specifically through partnerships with state-certified
Community Housing Development Organizations (CHDOs). Homelessness, HIV/AIDS, and other special
needs services result from DHCD’s relationship with Continuums of Care and a network of non-profit
service providers including shelters and units of local government across the state of Virginia.

Appropriate service coverage and the logistics of getting the funding and activities to the areas of need
within Virginia are on-going challenges. The solution in many cases is long-term and evolving. DHCD
works with community-based organizations to develop local assets for meeting local needs. DHCD puts
special emphasis on CHDO development and encourages partnerships and collaborations in the work
that is done.

Public housing authorities (PHAs) are components in the statewide system for the delivery of affordable
housing. Local housing authorities are established through the auspices of local government, subject to
state enabling legislation. Neither the state nor DHCD specifically has direct oversight for local PHAs,
however we may partner with these entities through a grantee or project sponsor relationship to
complete local projects or activities.

DHCD does certify local plans and projects’ consistency with the state program’s Consolidated Plan.
DHCD has recently invested in several Rental Assistance Demonstration (RAD) projects, efforts led by
local PHASs to recapitalize the aging inventory of affordable housing.

The Governor has made housing a priority with a special emphasis on homelessness, disabilities, and
other special housing needs that recognize the linkages between housing and economic development.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)
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The state established a coordinated program between multiple state agencies to address transitioning
developmental/intellectual disabled individuals from institutional settings to housing within
communities. Lessons-learned from the program's initial implementation and expansion have assisted
the state in developing overall statewide coordination between public and private housing and social
service agencies. This effort was expanded in 2018-2019 to address housing needs of people with
serious mental illness and the chronically homeless population.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Applicants for the Affordable and Special Needs Housing (ASNH) program (HOME program that develo
affordable rental units) must submit affirmative marketing plans. These plans are reviewed by DHCD
staff at the time of application. Affirmative marketing plans are threshold requirements for ASNH

pPs

funding. Any project selected through the application process must implement the approved affirmative

marketing plan.

Onsite compliance reviews monitor for compliance with the affirmative marketing plan once the ASNH

projects are complete and in operation.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

For performance reports notices are published in several newspapers across the commonwealth in
August with written comments accpected through mid-September.

All notices included the address, phone number, TDD and time for submitting comments. The draft
CAPER information is published online and made available in hard copy as requested.

CAPER
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Comprehensive Community Development
Broadband is now an eligible component as an add-on for Comprehensive Community Development
(CCD) projects. They must survey project area to demonstrate that an area is unserved. And must

partner with a private sector provider partner for deployment

The broadband component is eligible for up to an additional $250,000 in funding.

Housing

Scattered Site Housing Rehabilitation now eligible for Competitive Round
Increase for Post-1978 Housing Rehabilitation limits from

Rehab-$30,000 to $50,000

Substantial Reconstruction to $65,000 to $85,000

Community Facility

Water cost limits increased to $15,000 per connection

Sewer cost limits increased to $18,000 per connection

New Regional Water/Wastewater Fund

Increase in cap for Construction Ready Water and Sewer from $500,000 to $650,000

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No
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[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

The following project were inspected during the program year. All properties were determined to be in
complaince.

Boaz & Ruth 1203 & 1213 Giles, 3019 1st Ave. Richmond
Norton Green, Norton

Abingdon Green, Abingdon

Pulaski Village, Pulaski

Deskins Apartments, Vansant

While Mill Point, Abingdon

Sweetbriar Apartments, Abingdon

Clinch View Manor, Gate City

Russel County Transitional Housing, Lebanon
Dante Crossing, Dante

Valley Vista Apartments, Woodstock

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

Applicants for the Affordable and Special Needs Housing (ASNH) program (HOME program that develops
affordable rental units) must submit affirmative marketing plans. These plans are reviewed by DHCD
staff at the time of application. Affirmative marketing plans are threshold requirements for ASNH
funding. Any project selected through the application process must implement the approved affirmative
marketing plan. Onsite compliance reviews monitor for compliance with the affirmative marketing plan
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once the ASNH projects are complete and in operation.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

HOME program income is used on Affordable and Special Needs HOME funded projects. These are
primarily affordable rental, but can also include homebuyer projects.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

DHCD targets its HOME funds toward the development and preservation of affordable housing in the
commonwealth. Approximately 75 percent of projects receiving HOME funds have LIHTC commitments.
The LIHTCs are administered through a sister agency (Virginia Housing Development Authority or
VHDA). DHCD and VHDA have mechanisms in place to share project information. VHDA is the servicer
of the ASNH loans on most projects funded through the ASNH program.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to

prevent homelessness of the individual or family; tenant-based rental assistance; and units

provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through:

One-year Goal

Actual

Short-term rent, mortgage, and utility
assistance to prevent homelessness of the

individual or family 150 177
Tenant-based rental assistance 50 59
Units provided in permanent housing facilities
developed, leased, or operated with HOPWA
funds 0 0
Units provided in transitional short-term
housing facilities developed, leased, or
operated with HOPWA funds 0 0
Table 14 — HOPWA Number of Households Served
Narrative
Please see the full HOPWA CAPER report for details. The total undupliciated number served with
HOPWA funds is 227 households.
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CR-56 - HTF 91.520(h)

Describe the extent to which the grantee complied with its approved HTF allocation plan and

the requirements of 24 CFR part 93.

DHCD has fully obligated all prior years of National Housing Trust Funds.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Tenure Type 0-30% 0% of 30+ to | % of the Total Units Total
AMI poverty line | higher of Occupied Completed, | Completed
(when 30+ AMlor | Units Not Units
poverty line | poverty line Occupied
is higher to 50% AMI
than 30%
AMI)
Rental 12 12 0 24 24
Homebuyer 0 0 0 0 0
Table 15 - CR-56 HTF Units in HTF activities completed during the period
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

\ Total Labor Hours | CDBG | HOME | ESG | HOPWA | HTF |
Table 15 — Total Labor Hours

| Qualitative Efforts - Number of Activities by Program | CDBG | HOME | ESG | HOPWA | HTF |
Table 16 — Qualitative Efforts - Number of Activities by Program

Narrative

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name VIRGINIA

Organizational DUNS Number 809391881

UEI

EIN/TIN Number 541083047

Indentify the Field Office RICHMOND

Identify CoC(s) in which the recipient or Richmond/Henrico, Chesterfield, Hanover Counties
subrecipient(s) will provide ESG CoC

assistance

ESG Contact Name

Prefix Ms

First Name Lyndsi

Middle Name

Last Name Austin

Suffix

Title Associate Director

ESG Contact Address

Street Address 1 600 E. Main St.
Street Address 2 Suite 300
City Richmond
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State VA

ZIP Code -

Phone Number 8043717100

Extension

Fax Number

Email Address lyndsi.austin@dhcd.virginia.gov

ESG Secondary Contact

Prefix Ms

First Name Sandra

Last Name Powell

Suffix

Title Senior Deputy Director

Phone Number 8046138769

Extension

Email Address Sandra.Powell@dhcd.virginia.gov

2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2018
Program Year End Date 06/30/2019

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: Prince William County
City: Woodbridge

State: VA

Zip Code: 22191, 4256

DUNS Number: 003096740

UEL:

Is subrecipient a victim services provider: N
Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 74952

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



Subrecipient or Contractor Name: Volunteers of America Chesapeake, Inc.
City: Woodbridge

State: VA

Zip Code: 22191, 3901

DUNS Number: 070355482

UEI:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 105394

Subrecipient or Contractor Name: ForKids Inc.

City: Norfolk

State: VA

Zip Code: 23508, 0044

DUNS Number: 019787092

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 215304

Subrecipient or Contractor Name: Council of Community Services
City: Roanoke

State: VA

Zip Code: 24016, 3606

DUNS Number: 926483611

UEL:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 92327

Subrecipient or Contractor Name: CARPENTER'S SHELTER

City: Alexandria

State: VA

Zip Code: 22314, 1621

DUNS Number: 617049671

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 201295
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Subrecipient or Contractor Name: HAMPTON DEPT. OF HUMAN SERVICES
City: Hampton

State: VA

Zip Code: 23669, 3801

DUNS Number: 066019902

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government

ESG Subgrant or Contract Award Amount: 216801

Subrecipient or Contractor Name: MERCY HOUSE

City: Harrisonburg

State: VA

Zip Code: 22803, 1478

DUNS Number: 797416971

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 84996

Subrecipient or Contractor Name: PEOPLE INCORPORATED OF VIRGINIA
City: Abingdon

State: VA

Zip Code: 24210, 4703

DUNS Number: 030683395

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 75417

Subrecipient or Contractor Name: ST. JOSEPH'S VILLA
City: Richmond

State: VA

Zip Code: 23227, 1306

DUNS Number: 616823048

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 165575
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Subrecipient or Contractor Name: HANOVER SAFE PLACE

City: Ashland

State: VA

Zip Code: 23005, 1326

DUNS Number: 311415701

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 72291

Subrecipient or Contractor Name: HOMEAGAIN

City: Richmond

State: VA

Zip Code: 23219, 2105

DUNS Number: 123575573

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 75463

Subrecipient or Contractor Name: New Hope Housing, Inc.
City: Alexandria

State: VA

Zip Code: 22309, 2426

DUNS Number: 173377243

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 91311

Subrecipient or Contractor Name: City of Charlottesville
City: Charlottesville

State: VA

Zip Code: 22902, 5325

DUNS Number: 074745829

UEI:

Is subrecipient a victim services provider: N
Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 127545.95
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Subrecipient or Contractor Name: Cornerstones

City: Reston

State: VA

Zip Code: 20190, 5360

DUNS Number: 621477835

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 118624

Subrecipient or Contractor Name: Shelter House, Inc.

City: Reston

State: VA

Zip Code: 20191, 1653

DUNS Number: 627380512

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 109235

Subrecipient or Contractor Name: Arlington Street Peoples' Assistance Network, Inc
City: Arlington

State: VA

Zip Code: 22206, 2353

DUNS Number: 029464588

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 124387.05

Subrecipient or Contractor Name: Commonwealth Catholic Charities
City: Richmond

State: VA

Zip Code: 23229, 5011

DUNS Number: 057876781

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization

ESG Subgrant or Contract Award Amount: 127822
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Subrecipient or Contractor Name: Housing Families First

City: Richmond

State: VA

Zip Code: 23223, 4913

DUNS Number: 005615377

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 89263

Subrecipient or Contractor Name: Bridges to Independence
City: Arlington

State: VA

Zip Code: 22201, 2125

DUNS Number: 198157109

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 146864

Subrecipient or Contractor Name: Doorways For Women and Families
City: Arlington

State: VA

Zip Code: 22210, 3185

DUNS Number:

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 121581

Subrecipient or Contractor Name: Micah Ecumenical Ministries
City: Fredericksburg

State: VA

Zip Code: 22401, 3835

DUNS Number:

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization

ESG Subgrant or Contract Award Amount: 124849
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0
Table 16 — Household Information for Homeless Prevention Activities

o|Oo|O| O

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults 1,865
Children 1,336
Don't Know/Refused/Other 0
Missing Information 2
Total 3,203

Table 17 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total

Table 18 — Shelter Information

o|O|O|O| O
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4d. Street Outreach

Number of Persons in
Households

Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

o|O|O|O| O

Table 19 — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in
Households

Total

Adults

1,865

Children

1,336

Don't Know/Refused/Other

0

Missing Information

2

Total

3,203

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total
Male 1,517
Female 1,673
Transgender 0
Don't Know/Refused/Other 11
Missing Information 2
Total 3,203
Table 21 — Gender Information
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. Age—Complete for All Activities

Total
Under 18 1,329
18-24 242
25 and over 1,617
Don't Know/Refused/Other 11
Missing Information 4
Total 3,203

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

OMB Control No: 2506-0117 (exp. 09/30/2021)

Subpopulation Total Total Total Total
Persons Persons Persons
Served - Served - Served in
Prevention RRH Emergency
Shelters
Veterans 0
Victims of Domestic
Violence 0
Elderly 0
HIV/AIDS 0
Chronically
Homeless 0
Persons with Disabilities:
Severely Mentally
11 0
Chronic Substance
Abuse 0
Other Disability 0
Total
(Unduplicated if
possible) 0
Table 23 — Special Population Served
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 0
Total Number of bed-nights provided 0
Capacity Utilization 0.00%
Table 24 — Shelter Capacity
11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)
Shelter utilization is based on shelter operations supported with ESG resources. No agencies received
ESG shelter assisted during the 2018 - 2019 program year. DHCD uses state resources to fund shelter
operation.
CAPER 38

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-75 — Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2016 2017 2018
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessness Prevention 0 0 0

Table 25 — ESG Expenditures for Homelessness Prevention
11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year

2016 2017 2018
Expenditures for Rental Assistance 1,078,767 1,064,069 963,955
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 456,009 413,487 654,512
Expenditures for Housing Relocation &
Stabilization Services - Services 1,013,927 1,082,175 942,601
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0 0
Subtotal Rapid Re-Housing 2,548,703 2,559,731 2,561,068

Table 26 — ESG Expenditures for Rapid Re-Housing
11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year

2016 2017 2018
Essential Services 0 0 0
Operations 0 0 0
Renovation 0 0 0
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 0 0 0
Table 27 — ESG Expenditures for Emergency Shelter
11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2016 2017 2018
Street Outreach 0 0 0
HMIS 0 535 0
Administration 205,271 207,545 177,489
Table 28 - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds 2016 2017 2018
Expended
2,753,974 2,767,811 2,738,557
Table 29 - Total ESG Funds Expended
11f. Match Source
2016 2017 2018
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 2,753,974 2,767,811 2,738,557
Local Government 0 0 0
CAPER 40

OMB Control No: 2506-0117 (exp. 09/30/2021)




Private Funds 0 0 0
Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 2,753,974 2,767,811 2,738,557
Table 30 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2016 2017 2018
Expended on ESG
Activities
5,507,948 5,535,622 5,477,114
Table 31 - Total Amount of Funds Expended on ESG Activities
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Attachment

Fair Housing Activities

Summary of Action Taken to Address the Impediments to Fair Housing

1. DHCD finalized the 2018 Analysis of the Impediments (Al) to Fair Housing based on statewide
input and its citizen participation plan.

2. Discrimination in the rental and sales housing markets. Particularly, discrimination in the rental
housing market based on disability, race, national origin, and familial status: DHCD includes in
written agreements with housing developers a clause that the owner/developer must certify that
it will comply with affirmative marketing (24 CFR 92.351), nondiscrimination, and civil rights (24
CFR 92.350) requirements. Tenant selection plans are subject to DHCD approval. DHCD conducts
onsite rental project monitoring throughout the HUD required affordability period to assure
long-term compliance with these requirements. DHCD conducts onsite reviews to confirm that
properties display fair housing logos and materials. DHCD conducts file reviews to confirm
compliance with tenant selection plans.

3. Constraints in the mortgage lending market. Minorities experience higher denial rates in the
mortgage markets at all income levels, particularly at the lowest income levels in the
conventional loan market. Subprime mortgages are also an issue of note for minority borrowers:
DHCD provides both homeowner rehabilitation and down payment assistance and closing cost
assistance to first-time homebuyers. DHCD provides both of these activities through contracts
with DHCD subrecipients. DHCD contractually requires subrecipients to affirmatively market the
assistance and to assure nondiscrimination and civil rights.

4. Need for additional fair housing education and outreach among real estate agents, landlords,
housing providers, local officials and individuals: In addition to outreach through specific
programs, DHCD provides education opportunities through its annual Governor’s Housing
Conference. This conference is widely attended by members of the real estate industry, localities,
housing developers, and service providers. The 2018 Virginia Governor’s Housing Conference
included the following sessions related to fair housing:

e Supportive Housing for the Most Vulnerable
e Addressing the Economic Mobility Gap in Minority Neighborhoods
e Southwood redevelopment: A National Model for Community-based Redevelopment

CAPER 42

OMB Control No: 2506-0117 (exp. 09/30/2021)



e Connecting the Region: Linking Public Transit Planning and Housing Opportunity
e Public-private partnerships Connecting Senior Housing and Support Services

e Housing the Hard to House

e Fvictions: There are no Winners

e leveraging Strategic Partnerships to Break Silo and Advance Community Equity
e Housing of the People, by the People, for the People

e Fair Housing

e Qvercoming NIMBY 2.0

DHCD provides staff fair housing education opportunities. In April 2019, staff attended the
Comforting Barriers Conference. DHCD was a financial sponsor of that conference in addition to

the Virginia Housing Alliance’s Housing Credit Conference, Most Vulnerable Conference, and it’s
Annual Housing Awards Luncheon.

5. Disproportionate effects of certain local ordinances on members of various protected classes:
While DHCD does not have authority over localities, it does seek to provide education on the
impact of local ordinances through session offered at the Annual Governor’s Housing
Conference.

6. Availability and access to quality affordable housing; there are a large number of low-income
households in need of affordable housing and there are a large number of cost-burdened
households, especially in the rental housing market: DHCD administers programs that provide
homeowner rehabilitation, down payment assistance, and rental development assistance; all of
these programs specifically preserve or create affordable and safe housing targeted to low-
income households. During the 2018 — 2019 program year, DHCD assisted 1,181 existing low-
income households with homeowner rehabilitation assistance targeted to rural areas of Virginia.
This rehabilitation assistance helped assure that households have safe and affordable housing.
In addition, DHCD provided first-time homebuyer assistance to 62 low/moderate income
households. DHCD’s Affordable and Special Needs Housing (ASNH) program provides financial
assistance to new construction and rehabilitation rental projects. Nineteen ASNH projects were
completed during the program year creating a total of 587 units of housing. Most of these are
affordable to 60 percent or below area median income (AMI).

Unit Geographic Locations

DHCD provides assistance to help create affordable housing units and to preserve existing affordable
units. A total of 19 projects were completed during the 2018 — 2019 program year. Three of these
projects are homebuyer projects providing low- to moderate-income households with the opportunity to
become homeowners for the first time. Two of these projects are located in one of the highest housing
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cost areas in Virginia (Albemarle/Charlottesville). Another ten projects are rental rehabilitation projects

that either help to preserve existing affordable or created new affordable units in a gentrifying

neighborhood. Six projects are new construction projects that created affordable units in areas of

opportunity or gentrifying revitalization zones.

Minority Area of

Opportunity
Project Name Location Type Concentration
Old Forest Lynchburg Rental —New Construction 42 percent Revitalization
Weaver Manor Emporia Rental —Rehabilitation 46 percent Revitalization
Kings Arms Hampton Rental -New Construction 83 percent Revitalization
Kippax Place Hopewell Rental —Rehabilitation 49 percent Revitalization
Powell Valley Landing Lee County Rental —Rehabilitation 5 percent Opportunity
Old Price’s Fork -Senior Blacksburg Rental —Rehabilitation 7 percent Opportunity
Brunswick Manor Brunswick Rental —Rehabilitation 69 percent Revitalization
Pine Street Accomack Rental —Rehabilitation 20 percent Revitalization
Pennington Gap Brunswick Rental —New Construction 26 percent Revitalization
Lindsay Hill Lorton Rental —Rehabilitation 60 percent Revitalization
Baker School Richmond City | Rental —Rehabilitation 99 Percent Revitalization
Miller House Falls Church Rental —New Construction 24 percent Opportunity
Moss Drive & Nicolet Fairfax Rental —Rehabilitation 32 percent Revitalization
Bailey Road Accomack Rental -New Construction 24 percent Opportunity
Lochlyn Hill Charlottesville | Homebuyer 18 percent Opportunity
Harmony Ridge Charlottesville | Homebuyer 38 percent Opportunity
HOPE MRCSB Group 4 percent Opportunity
Homes Wytheville Rental —New Construction
Covenant Heights —Phase V | Harrisonburg Homebuyer 16 percent Opportunity
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Crewe Village Crewe Rental —Rehabilitation 47 percent Revitalization

Expenditures on Fair Housing Related Activities

DHCD spent at least 570,000 on fair housing related activities during the plan year. This includes a
510,000 sponsorship for the Confronting Barriers: Strategies for Housing Equality conference in April

2019. This conference was widely attended by many different stakeholders including a number of DHCD
staff. DHCD spent another 560,000 on fair housing related training for staff provided through the
Governor’s Housing Conference.

Public Hearing Dates and Notices

DHCD ran 2018 — 2019 CAPER legal notices during the week of September 2, 2019 in four newspapers:
the Virginia Pilot, the Roanoke Times, the Richmond Times Dispatch, and the Richmond Free Press.
DHCD’s website content has language translation options and instructions for individuals needing an
accommodation. DHCD’s outreach efforts also include homeless services input sessions which include
Virginia Continua of Care feedback and among other input opportunities. DHCD requires that
subrecipients include outreach efforts to accommodate the underserved such as minorities, the disabled,
and low and very low-income persons/families.
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Housing Opportunities for Persons With AIDS
(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance Outcomes

OMB Number 2506-0133 (Expiration Date: 01/31/2021)
T ——

The CAPER report for HOPWA formula grantees provides annual information on program accomplishments
that supports program evaluation and the ability to measure program beneficiary outcomes as related to:
maintain housing stability; prevent homelessnass; and improve access to care and support. This information is
also covered under the Consolidated Plan Management Process (CPMP) report and includes Narrative
Responses and Performance Charts required under the Consolidated Planning regulations. Reporting is required
for all HOPWA formula grantees. The public reporting burden for the collection of information is estimated to
average 41 hours per manual response, or less if an automated data collection and retrieval system is in use,
along with 60 hours for record keeping, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data neaded, and completing and reviewing the collection of information.
Grantees are reguired to report on the activities undertaken only, thus there may be components of these
reporting requirements that may not be applicable. This agency may not conduct or sponsor, and a person is not
required to respond to a collection of information unless that collection displays a valid OMB control number.

Previous editions are obsolete Torm HUD-40110-D (Expiration Date: 01/312021)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

46



Overview, The Consolicated Annwal Parformance and Evaluation Report
(CAFER) provides anrwal performance reparting on chient autputs and
outcomes that enables an assessment of grantee performance in achieving
the housing stability oulcome measure. The CAPER Tulfils slatutory and
regulaleey p reperling and provides the grantee and
HUDmmthomrymfumwmam the averall program
performance and accomplishments against planned goals and objectives.

HOPWA formula grantess are requirad 10 submit 8 CAPER demonstrating
coandination with other Corsolidated Plan resources. MUD uses the
CAPER dats to obesin essential information an grant activities, praject
sponsors,, housing sites, units and households, and beneficianes (which
Includes racial and ethnic data on program participants). The Consolidated
Plan Management Process 100l (CPMP) provides an opticnal took to
integrae the reporting of HOPWA specific sctivities with other planning
and reporting on Consolidated Plan activities.

Table of Contants

1. Gramen Information
2. Project Sponsor Information
5. Gearee Narrative and Performance Assessment
a. Grantes and Community Overview
b. Annual Performance undar the Action Plan
c. Bariers or Trends Overview
PART 2: Sources of Leveraging and ram Income
1. Seurces of Leveraging
2 Prognm mmmd Rmdu’l le Paymum

nned Go

1 mmg Sumi!y Pefmmem Nmmngand Relmu Facilties

2. Prevention of Homedessness: Short-Term Housing Payments

3. Acosss to Carn and Support; Housing Subsidy Assistance with
Suppomw Sanaces

A, Information on individuals, Baneficlaries and Households Recerving
HOPWA Housing Sutsidy Assistance (TBRA, STRMU. PHP. Facility
Based Units, Master Leased Units ONLY)

B. Facility-Based Housing Asssstonce

Continued Use Periods  Grantees that used HOPWA funding for new
constructian, aoquisition, or substangial renabelitation of a bullding o

structure are raquired 10 operate the buikding or structure for HOPWA-
eligibe beneficisries for a 1en (10) years pesiod. If no further HOPWA

funds are used to support the facility, in place of completing Sectian 78 of [1] Outputs'
the CAPER, the grantes must submit an Arreial Report of Continuest HOPWA HOUS'I'IQ SUbsldy )
Project Operation throughout the required uss pericds. This report is < Number of
included in Pant 6 in CAPER. The required use period is thees (3) years if Assistance ol
th rshabilitation is non-substartial. Households
1 Tenant-Based Rmul Assistance 1
Record Keeping. Names and other individual information must be kept " | Permanent Housing Facilities:
confadential, as required by 24 CFR 574 440, However, HUD reserves the 2a. | Received Operating Subsidies/Leased
right to review the information used to compdete this report for grants units
management purposs, except for recording ey names and other :
icentifying informetion. In the case that HUD must review chisnt-level o | e “g’g,""w;:"‘“"-
data, no client names or identifying information will be retained or Operat
recorded. Information &5 reported in to HUD without Permanent Housing Facilities: Capital
personal identification, Do not submit client or personal Information 3a Developmens Projects placed in service
in data systems to HUD. during the cperating yesr
Transitional/Short-term Facilities:
n ion with the development of the Deg 's standands for T | Ol LNt Proecs peoxd
Hameless ) i wan § (HMIS), universal data ShVIS A 0 PCEMING yeer
elemants mlmny collectad for cllm of S 4, ﬁlmlmi Rant, Mortgage, and 1
gasistance projects. These project sponsor records would Include: Nams, Ulty Asslstance
Social Security Number, Diate of Birth, Ethnicity and Race, Gender, 5 Adjustment for duplication (subtract) 1
Vetaran Status, Dissbling Conditions, Residencs Prior Lo Program Entry, using Subsidy Assistan:
Zip Code of Last Permanert Address, Housing Stanus, Program Entry 6. I?lo:l:mtl-l&'ﬁl\wﬂ:ﬂﬂ i< 1

tdentification Numbar. These are stended to match the alements under
HMIS. The HOPWA program-level data elements include; income and
Sources, Non-Cash Benefies, HIV/AIDS Status, Services Provided.
Housing Status or Destination al the end of the operating year, Prrysical
Disability, Developmental Dissbility, Chrorsc Health Candition, Mental
Hualth, Substance Abuse. Domastic Violence, Medical Assstance. and T-
cedl Count. Other HOPWA prajects sponsors may also benefit from
collecsing these data elements, HMIS local data systems must maintain
client confidentiality by using & closad system in which medical
mformaticn and HIV status are only shared with providess that have a
darect involvement in the clent’s Case mamagement, treatment s care, in
Hing with the signed redease of information from the client,

Operating Year. HOPAWA formula grants are annually awsrded for 8
tree-year period of perfarmance with thiee operating years. The
mformaticn comtaned in this CAPER must represent 2 cneyear penaod of
HOPWA program aperation that coineiks with the graesee's progran
year; this Is the operating year. More than one HOPWA formuta grart
awarded 10 the same grantee may be used during an operating year and the
CAPER must capture all formuls orant funding used during e opesaling
yesr. Project sponsor accomplishment i ion must also

with the oparating year this CAPER covers. Any change to the period of
parformanca requires the approwal of HUD by amendment, such as an
extension for an additional operating year,

MAwyolmm Afer the entiee repor is assembled, number
exch page

Filing Requirements, Within 20 days of the comphetion of esch program
year, grantees must subenit their completed CAFER 1o the CPD Director in
the grassee’s State or Local HUD Field Office, and to the HOPWA
Program Office: at HOPWARhyd, gov. Electronic submession to HOPWA,
Program office i3 preferred; however, if efectronic submission is not
possible, hard copess can be mailed to: Office of HIVIAIDS Mousing.
Roam 7248, U.S. Degartment of Housing and Urban Development, 451
Seventh Street, SW, Washington, D.C, 20410

Refinitions
Adjustment for Duplication: Enables the calculation of unduplicated
cutput Lotals by accounting for the total rumber of households or unies that
received mare than ane type of HOPWA assistance in a given service
category such as HOPWA Subsidy Assistance or Suppartive Services. Far
e, if & client hold received bath TBRA and STRMU during
the operating year, report that household in the catagory of HOPWA
Housing Subsidy Assistance in Part 3, Chart 1. Column [1b] in the
following manner:

Dage, Program Exit Date, Personal Identification Number, and hold
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Administrative Costs: Costs for general management, aversight,
coardenation, evaluaion, and reparting. By statute, grantee admirestrative
©051S are limited t0 3% of teal grant award, to be expended aver the life of
I grant Project sponsoe sdministrative costs are limitsd (o 7% of the
portion of the grant amount they receive.

Barsticlary(les): All members of 8 househokd who recelved HOPWA
asslstance during the operating year Inchuding the ane indvidual who
qualified ™e housaheld for HOPWA, sssistanos &5 well as &y othér
members of the househokd (with or without HIV) who benefitted from the
assistance.

Chronically Homeless Person: An incividual or tamily who @ (i) is
homeless and lives or resides individual or Tamily who: (i) 18 homeless and
lives of resices in a place not meant for human habitation, a safe haven, or
in an emergency shelter; (i) has besn homeless and living or residing in a
place not meant for human habitation, a safe haven. of in an emergency
shelter contiruously for & least 1 year o 0n & least 4 s2parate OCCasons in
the last 3 years, m(m)mmmmmmwammmm
of household if no adult is present in the housshokd) with & &

substance use disorder, sanous mental iliness, dlvciopmnﬂl disahility (as
defined in section 102 of the Developmental Disablisties Assistancs and
Bill of Rights Act of 2000 (42 U.S.C. 15002)). post traumatic stress
disorder, cognitive impairments resulting from & besin injury, ar chranic
physical illress or disability, inchxding the co-occurrence of 2 or mare of
thoss conditions. Additionally, the stabutory definition inchudes as
chronscally homeless & parson who currently Iwes or ressdes in an
Irstitutsonal care facility, incluceng a jail, substance abuse or mental healtn
treatment Tacility, hospital or other similar facility, and has resided there
far fewer than S0 days if such person met the ather criteria for homeless
prioe 1o ensering that facility. (See 42 U.S.C. 11350(2)) This does not
Include doubled-up o overcrowding siustions

Disabling Condition: Evidencing & disgnosable substancs use disorder,
serious mestal illness, developmental disability, dheonic physical illness,
of disability. inchuding the co-occurrence of two or more of these
conditions. In additioe, o disabling conditioe oy lamit an indivadel s
ability 10 work of perform one of more activities of daity living. An
HIVIAIDS diagnosis is considersd a disabling condition.

Facility-Based Housing Assistance: Al eligible HOPWA Housing
ependinures for of as0csated with supporting faciiities including
community residences, SRO awellings, short-tarm facilitles, projecs-based
rental units, méster leased units, snd other housing Facilities approved by
HUD.

Falth-Based Organization: Rediglous organizations of thres types: (1)
congragaions; (2) national networks, which include national
denaminations, their socia servios anve (for example, Catholic Charities,
Lutheran Sccial Services), and netwarks of refated crganizations (sudh as
YMCA and YWCA); and {3) fresstanding refigicus organizations, which
ar incorporated separatety from congregations and natkanal networks

Grassroots Organization: An ceganization hesdguarnered in the local
cammunity where it provides srvices; has & social services budget of
$300,000 or less annwally, and six or fover full-fime equivalent
employess. Local affillaes of naticnal organizations are not corsidered
“grassroots.”

HOPWA Eligible Individual: The coe (1) low-income person with
HIV/AIDS wha qualifies a househald for HOPWA, assistance. Thes person
miy bo considered “Head of Houschokl.™ When the CAPER asks for
information on eligible indivicals. repart on This individual parson only.
Where there is more than one parson with HIVIAIDS in e household, the
additioral PWHIA(s), would be consadered a bereficiary(s).

HOPWA Housing Information Services: Services oedicated to helping
persoes lving with HIVIAIDS and their families o idercify. Jocate, and
acguire housing. This sy sbso include fiir housing eourssling for eligible

who may fiscrimination based on race, color, religion,
ssx aom, nmund angin, famitial stasus, or handicapidisability.

HOPWA Housing Subsidy Assistance Total: The unduplicatsd number
of households reosiving housing subsidees (TBRA, STRMU, Permanent

Housing Placement services and Master Leasing) andior resiceng in units
of facilties dedicated to parsans living with HIV/AIDS and their famalies
and supported wieh HOPWA funds during the operating yesr,

Household: A sngle individual or a family compased of two or mare

P for which household i aro used 0 ine elsgibilety and
for caloulation of the reskdent rant payment. The tam Is used for
collecting data on changes In income, changes in c0ess 1o seNvices, feosipt
of housirg information senaces, and cutcomes on achieving

stability. Live-In Aides (see definition for Live-In Aide} and non-
beneficianes (e.g. a shared housing arangement with a roommate} wha
resided in the Lnit ae not reported on in the CAPER

Housing Stablity: The degree o which the NOPWApmjeclasslsed
beneficiaries to remain in stable housing during the operating year

Part 5; Determining ruangsm'momomfordeﬁmmmdm
and unstable hausing situations

In-kind Leveraged Resources: These are additonal types of support
provided 10 gssist HOPWA beneliciaries such a3 volunteer services,
materisks, use of equipment 2nd buikding space. The actial value of the
suppart can be the contribution of professional services, based on
customary rates for thes specialized support, of actual costs contnbuted
fram other kveraged resources. In detenmining & rate for the contribution
of voluntees time and senices, mehecmmadmibdmzcm 200.
The vahse of any d d maerial, equap building, or lease sheuld be
basndmmcf-rmwkumalmwofduwm Related documentation
can be from recant bills of sales, advertisad pricas, appraisals, or other
information tor comparable property similarly situsted.

Leveraged Funds: The amount of funds expended during the oprating
year from non HOPWA, federal, state, Jocal, and private sources try
orantens or 5pansors in deckeating assistance to this client pogelation,
Leveragad funds or ather assistance are used directly in of in support of
HOPWA, program delivery.

Live-In Aide: A person who resides with the HOPWA Eligible individual
and wha mests the fallowing criteria: (1) is essential to the care and wedl-
baing of the parsan; (2) s not obligatad for the support of the person; and
(3) would not be Jiving In 1% unit excapt to provick the necessary
SUpportve senvices, See 124 CFR 540G and the HOPWA Grantee
Owversight Resource Guide for additicnal raference.

Master Leasing: Applies to a nonprofit or public agency that lsases units
of housing (scattered-sites or antire butldings) from a landlord, and
subleases the units 1o homeless or krw-income tenants. By assuming the
tenancy burden, ®2 agency facilitates housing of clienes who may not be
able to maintain & kase on their cwn dus 1o poar credit, evictions, or lack
of sufficaent income.

Operating Costs: Applies 10 facility-based housing only, for tacilties
Tl are currendly open. Operating Costs can Inchude day-1o-cay housing
function snd operation costs like ulilities, meintenance, equipment,
wsurance, security, fumishings, supplies and salary for staff costs directly
redated to the housing peojoct tut nat staff casts for delivering senices

Outcome: The dagree to which the HOPYWA assisted household has been
ensbled 1o establish oe maintain a stable lving erndironment in housing that
s safe, decent, and sanitary, (per the regulations at 24 CFR 574 310(b))
and to reduce the risks of homelessness. and improve acoess to HIV
treatment and other health care and support,

Output: The number of units of housing or houssholds that receive
HOPWA, ass e during the operaling yesr.

Parmanent Housing Placement: A supportive housing service tat helps
establish ™2 housahold in the housing une, including but not limised to
reasonable costs for security depasits not 10 sxceed two months of rent
cosls.

Program Income: Gross Incoms directly generated from the use of
HOPWA funds, inchuding repayments. See grant administration
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reqUErRMEnts on program incame at 2 CFR 200 307

Project-Based Rental Assistance (PBRA): A rental subsidy program
that is tied to specific Tacilities or units coned or controlled by a project
sponsoe. Assistance is tied directly 1o the properties and & nal portable or
transfarable,

Project Sponser Organizations: Per HOPWA regulations at 24 CFR
574.3, anry nonprofit ceganization or govesnmental housicg agency that

Stewardship Units: Urats developed with HOPWA, where HOPWA
funds were used f0r acquisition, new construction and rehabilisation that
1o bongee receive opsrating subsidies fram HOPWA. Report information
for the units is subject 1o the three-year use agreement if rebabilitation is
non-substantial and to the ten-ywar use agreemestt if rehabilitation s
substantial

Tenant-Based Rental Assistance (TBRA): TERA is & rental subsicy

receives funds under a cortract with the grantes to provide eigible h g
and ather support senaces or administratiee services as defined in 24 CFR
574.300. Progect Sponsor organizations are required to prowvick
performance data on households served and funds expended.

SAM: Al arganizations apphying for a Federal award must have a valid
registration active at sam.gov. SAM (Systern for Award Management)
registration inchudes maintaining current information and providing a valid
DUNS number.

Short-Term Rent. Mortgage, and Utility (STRMU) Assistance: A
time-limited, housing subsidy assistance cesigred to prevent homalessness
and Increase housing stability, Grantess may provide assestance for up to
21 weeks In any 52-week pertod, The amount of assistance varles per
client depending oo funds svailable, tant nesd and program guidelines.

peogram simikar 1o the Housing Cheice Voucher program thal grangees can
peovide to help low-ancome househalds access affordable housing. The
TBRA voucher §5 not thed to a specitic unit, 5o tenarts may move to a
cifferent unit without losing their assistance, subject 1o individusl program
rules. The subsidy amount is determined in pant bassd on househald
come and rental costs associatad with the tenam’s lease.

Transgender: Transgendar 15 defined a5 a person who identifies with, or
PrESENLS as, a fender that is different from hister gender at birth.

Veteran: A veleran is someone who has served on active duty in the
Armed Forces of the United States.  This does not inchude inactrve military
reserves of the Nattonal Guard unless te person was called up to active
asy.
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Housing Opportunities for Person With AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report (CAPER)
Measuring Performance Outputs and Outcomes

OMB Number 2506-0133 (Expiration Date: 01/31/2021)

|Part 1: Grantee Executive Summary |
As applicable, complete the charts below to provide more detailed information about the agencies and organizations responsible

for the administration and implementation of the HOPWA program. Chart 1 requests general Grantee Information and Chart 2 is

to be completed for each organization selected or designated as a project sponsor, as defined by 24 CFR 574.3.

Note: If any information does not apply to your organization, please enter N/A. Do not leave any section blank

1. Grantee Information
HUD Grant Number Operating Year for this report
From (mmidddyy) 070118 To (mmidalyy) 06IN1%
VALIFS
Grantes Name
C Ith of Virgmiz-Oeparamers of Housng and Community Development
Business Address | €00 Ezst Main Street
""City, County, State, Zip 1 chmom ] Virginm RA: | Ba
" Employer Identification Number (EIN)or | 4106041
| Tax Identification Number (TIN)
DUN & Bradstreet Numbser (DUNs): | 361 . System for Award Management (SAM)::
- Is the gramtec's SAM status currently active?
- BYes DONeo
1f yes, prowsde SAM Number:
- Congressional District of Grantec's Business | Congressional Dretract 3
Address |
*Congressional District of Primary Service
Area(s)
" *City(ies) and County(ies) of Primary Service | Cities: Counties:
Area(s) |
Organization’s Website Address Is there a waiting list(s) for HOPWA Housing Subsidy Ass:
Services in the Grantee Service Area? [ Yes 5 No
e Shod, vieginia 9o 11 yes, explain in the narrative section what services mainain a waiting
Fist and how this list is administered.

* Service delivery area information only needed for program activities being directly carried out by the grantee,
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2. Project Sponsor Information

Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by 24 CFR 574.3.

Use this section to report on organizations involved in the direct delivery of services for client households.
Note: If any information does not apply to your organization, please enter N/A.

Project Sponsor Agency Name Parent Company Name, if applicable
AIDS Respona Neowork

Name and Title of Contact at Project John Naghey

Sponsor Agency

Email Address nagleyivaliryhealthini com

Business Address 124 W, Puccadilly Street

City, County, State, Zip, Wiirchesier, VA 22601-38710
" Phome Number (with aréa code) 405365354 I

Employer Ientification Number (EIN) or 54-1585288 Fax Number (with area code)
Tax Identification Numbsr (TIN)

DUN & Bradstraet Numbar (DUNs): Ba08ALGTH

Cengr of Project Sp s 10eh

Business Address

Congressional District(s) of Primary Service | 107, 7" &h

8]
Cout of Service | Citwes Wi Stephare Cty, Luray, Srastorg, Countles:
mﬁu@)“ ayes) of Primary P Market, ML Jockson, Middetiram,

Edirburg Toms Brook, Woodsock, Page

Total HOPWA contract amount for this
Organization for the o

087

Organization’s Website Address
warn aMsresporseediont.ong

Is the sponsor a nonprofit organization? [ Yes [ No

Pleass check i yes and a faith-basad organizagion. [
Plesase check i yes and a grassrocts arganization. [

Does your organization maintain a waiting list? [ Yes

1f yes, explain in the narrative section how this list is administered.

Project Sponsor Agency Nama

Parent Company Name, If applicable

City of Charattesvitie
Name and Title of Contact at Project Tz Murphty
. Sponsor A "
Emall Address Murphymichariottesville.org
Business Address 907 E. Jefferson Street
City, County, State, Zip, Charfotteswille, VA 22902-5325
Phone Number (with area cods) 434-970-3116
Employer identification Number (EIN) or Fax Number (with area code)
Tax Idantification Numbar (TIN)
S4-6001202
DUN & Bradstreet Number (DUNs):
Congr I DI of Project Sp ‘s
Business Address
Congressional District(s) of Primary Service | 5*
Areafs)
City{les) and County(kes) of Primary Service | Cherktiesvale, Staunikon, Waynestorn
__Areafs)
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Total HOPWA contract amount for this
Organization for the operating year

Organization™s Website Address

www.charlottesville.org

1s the sponsor a nonprofit organization? [ Yes [INo Does your organization maintain a waiting list? [ ves [ no
Please check i yes and a faith-based organization. [
Please check i yes and a graseroots organizabon. L 11 yes, explain in the narrative section how this list is administered.

Employer
Tax Identification Number (TIN)

Project Sponsor Agency Name Parent Company Name, if applicable
Ceuncil of Community Services
Name and Title of Contact at Project P Crockshank
%ﬁ’%’ mattcchebiueridge.org
Business Address 339 Salem Avenue SW
City, County, State, Zip, Roanoke, VA 24016-3606
Phone Number (with area cods) £40.266-7558 l
Identification Number (EIN) or 018 Fax Number (with area code)

DUN & Bradstreet Number (DUNs):

Congressional District of Project Spomsor's
Business Address

Congresstonal District(s) of Primary Service
5|

‘0

Caty(ies) and County(ies) of Primary Service
Areals)

Covingien, Radioes, Sakem, Allghary, Bowsowrt, Crieg, Floyd, Giles, Momgomerny, Puliski, Roanoks

Please check i yes and a Qrassroots arganizanon.

Please chack o yes and a faith-based organization,

Total HOPWA contract amount for this $160.000

Organizaton for the opar:

Organization™s Website Address

Isthes ranonprofitorganization? [@Yes [JNe Does your organization maintain a waiting list? [ Yes [ No

B 11 yes, explain in the narrative section how this list is administered.

Project Sponsor Agency Name Parent Company Name, if applicable
FAHASS
Name and Title of Contact at Project Marybeth Berg
| Sponsor Agency
Email Address directoriZFAHASS
Business Address 415 Elm Street
City, County, State, Zip, Fredericksburg, VA 22401-3313
" Phore Number (wilh area code) l [
Employer Identification Number (EIN) or -164411 Fax Number (with area code)
Tax Identification Number (TIN)
_DUN & Bradstreet Numbar (DUNs): Estaznios
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Congressbonal District of Project Sp ‘s 1*
Business Address

Congressional District(s) of Primary Service | 1" and 7%
s

City{les) and County(ies) of Primary Service | Crargs, Ripwalareck, Nadscn, CUpiser. King Gacege, ani Westimo e
Area(s)

Total HOPWA contract amount for this
Organization for the operating year $118.753

Organization™s Website Address

15 the sponsor a nonprofit organization? [ ves [ no Does your organization maintain a waiting list?  [] Yes  [5] No

Please check M yes and a laith-based organization, [ . . . P N
Pleass check if yos and & gr organization. [ 1f yes, explain in the narrative section how this list is administered.

Project Sponsor Agancy Name Parent Company Name, If applicable
Lynchburg Community Action Group
Name and Title of Comtact at Project Aliethis Ingram
_Sponsor Agency
Email Address ingramdlyncag.org
Businass Address 1010 Mian Street 2™ Floor
City, County, Stats, Zip, Lynchburg, VA 24504-1712
Phone Number (with area code) 434-846-3174 I |
Employer Identification Number (EIN) or Fax Number (with area code)
Tax Identefication Numbsr (TIN)
DUN & Bradstrect Number (DUNs): Ta7r345300
Congressbonal District of Project Spomsor's | 61h
Business Address

Congrassional Districtfs) of Primary Sarvics | 6"
&)

_Area(s)
City{les) and County(ies) of Primary Service | Amerst Agpomalic, Bedbord, Congbell, Prince Edward, Claclos, Lusebrg, a%d Lynchinag
Area(s)

Total HOPWA contract amount for this $80.778

O ization for the of

Organization™s Website Address

15 the sponsor a nonprofit organization? [ Yes [ no Docs your organization maintain a waiting ist? [ Ves [ Mo
Please check i yes and a falth-based organization, [] 1f yes, explain in the narrative section how this list is administered.

Pleass chack if yes and & grassroots organization. [

Project Sponsor Agancy Name Parent Company Name, If applicable
Pittsyhvania County Community Actien
 Name and Title of Contact at Project Cadwce Sperks
%ﬂﬁ caparksdpecanc.org
Businass Addrass 707 Piney Forest Road
City, County, Stats, Zip, Danville, VA 24540-0707
Phone Number (with area cods) 434-793-5507 | 1 I
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Employer Mentification Number (EIN) or
Tax ldentification Number (TIN)

| |
Fax Number (with area code)

DUN & Bradstreet Number (DUNs):

Ceongressional District of Project Spossor’s
Business Address

sth
a

Congressional Districi(s) of Primary Sarvice
Areals)

Halifax,

and Damalle

City(ies) and County(ie) of Primary Service | Filisl
Area(s)

Total HOPWA contract amount for this
Organization for the operating year

Organization’s Website Address

Is the sponsor a nonprofit organization? [ Yes [JNo

Pleass chack i yee and a faith-bassd organization. [J
Please check if yes and a grassrocts arganizabion.  [J

Does your organization masntain a waiting list? [Jves [ No

1t yes, explain in the narrative section how this list Is administered.

Project Sponsor Agency Name Parent Comparny Name, If applicable
Harrisonburg Community Health Center

Name and Title of Contact at Project Kam Wheazel

Email Address whetzeb@hburgehc.org

Business Address 963 Reservoir Street

City, County, State, Zip, Harrisonburg, VA 22801-1019

Phone Number (with area code)

Employer Identification Number (EIN) or
Tax Identitication Numbsr (TIN)

Fax Number (with area code)

DUN & Bradstreet Number (DUNs):

Congr I District of Project Sp s
Business Address

Cangressional District(s) of Primary Service
$]

Organization™s Website Address

City{ies) and County(ies) of Primary Service | Meri 0 Shaurkon, Wy . Lenington, Asgusts, Rockbridge, Sath, Migtlend. and southem Shenandonh,
Area(s) Fage

Total HOPWA contract amount for this

Organization for the operating year $64.593

15 the sponsor a nonprofit organization? [ ves [Ino

Please check M yes and a falth-based organization, [
Pleass check if yes and a grassroots organization. [

Does your organization maintain a waiting list? [] Yes [ Na

1f yes, explain in the narrative section how this list is administered.
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a. Grantee and Community Overview

Provide a ong to three page narrative summarizing major achievements and highlights that were proposed and completed during
the program year. Include a brief description of the grant organization, area of service, the name(s) of the program contact(s),
and an overview of the rangeftype of housing activities provided. This overview may be used for public information, including
posting on HUD's website. Note: Text fields are expandable.

The mission of the Department of Housing and Community Development (DHCD) is to work in partnership “to
make Virginia's communitics safe, affordable, and prosperous places in which to live, work, and do business.”

The 2018-19Virginia Department of Housing and Community Development Program was administered through 7
project sponsors across the state of Virginia. These project sponsors provided housing assistance to 227
households. The assistance provided included:

Short-term rent, utility, and mortgage assistance (STRUM);

Tenant-based rental assistance (TBRA);

Permanent Housing Placement;

Housing Information Services; and

Supportive Services

As an eligible state, the Commonwealth of Virginia receives a HOPWA formula grant, administered by the
Department of Housing and Community Development (DHCD). Thereby, DHCD grants these HOPWA funds to
eligible project sponsors (that operate outside the state’s EMSAs) following a competitive application process.
Currently, the state HOPWA program encompasses 31,749 square miles.

Funds received through HOPWA only supported clients and programs within Virginia’s non-eligible metropolitan
statistical areas. HOPWA eligible metropolitan areas receive their HOPWA allocations directly from HUD and
have specific guidelines and separate processes not included within the Virginia HOPWA program process or
program.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Significantly, limited funds are available to meet all the needed housing assistance for moderate to low income
individuals with HIV/AIDS in Virginia’s non-eligible metropolitan statistical areas. As a result, the funds
through this program were focused on direct housing assistance and supportive services for the individuals
receiving housing assistance through the HOPWA program. Project Sponsors are strongly encouraged to partner
with other service providers (both public and private) to coordinate client services and fully leverage available
resources in their particular service areas. Eligible housing activities (direct housing assistance) for this HOPWA
program are:

e Tenant based rental assistance (TBRA)

« Short-term rental mortgage and utility assistance (STRMU)

* Permanent Housing Placement Services (Utility deposits)

The Department deducted from the State’s allocation the allowable three percent for administration. These funds
were used to pay staff costs associated with administering the HOPWA grant (including travel costs for required
site visits, technical assistance, training, and other materials directly related to the program).

b. Annual Performance under the Action Plan
Provide a narrative addressing each of the following four items:

1. Outputs Reported. Describe significant accomplishments or challenges in achieving the number of housing units supported
and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as
approved in the Consolidated Plan/Action Plan, Describe how HOPWA funds were distributed during your operating year
among different categories of housing and geographic areas to address needs throughout the grant service area, consistent with
approved plans,

The state’s HOPWA program is distributed through seven experienced HOPWA providers. The
numbers served overall and by type of assistance have been fairly consistent over the past three years.

2. Outcomes Assessed. Asscss your program’s success in enabling HOPWA beneficiaries to establish and/or better maintain a
stable living environment in housing that is safe, decent, and sanitary, and improve access to care, Compare current year results
to baseline results for clients. Describe how program activities/projects contributed to meeting stated goals, 1f program did not
achieve expected targets, please describe how your program plans to address challenges in program implementation and the steps
currently being taken to achieve goals in next operating year. If your program exceeded program targets, please describe
strategies the program utilized and how those contributed to program successes.

Most (95 percent) of those served with TBRA remained in stable permanent housing situations. This is
down from 96 percent in the prior year. Forty (40) percent of those receiving STRMU were stable in what
is considered permanent housing. This is down slightly from 61 percent in the prior year.

3. Coordination. Report on pregram coordination with other mainstream housing and supportive services resources, including
the use of committed leveraging from other public and private sources that helped to address needs for eligible persons identified
in the Consolidated Plan/Strategic Plan,

The state includes its HOPWA program in the community-based funding strategies used to encourage local
community planning to prevent and end homelessness. This means that local communities must include
HOPWA in their overall assessment of available resources and make appropriate measures to leverage
these resources to meet identified local needs. State grantees must assure that all state and federal HOPWA
and homeless services resources are coordinated with other local and mainstream resources.

4, Technical Assistance, Describe any program technical assistance needs and how they would benefit program beneficiaries.
The Department of Housing and Community Development continues to monitor project sponsors and provide ongoing technical
assistance, No technical assistance needs outside of those measures already in place have been identified at this time,

c. Barriers and Trends Overview
Provide a narrative addressing ttlems 1 through 3. Explain how barriers and trends affected your program's ability to achieve the
objectives and outcomes discussed in the previous section,
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1. Describe any barriers (including requlatory and non-requlatory) encountered in the administration or implementation of
the HOPWA program, how they affected your program’s ability to achieve the objectives and outcomes discussed, and,
actions taken in response to barriers, and recommendations for program improvement. Provide an explanation for each
barrier selected.

Transportation barriers, limited affordable housing options, and criminal backgrounds are barriers that
impact the state’s HOPWA program. The state’s program covers predominately rural areas with
limited or no access to public transportation. This means that customers have barriers to accessing
HOPWA services and healthcare. Existing housing and other housing opportunities are often not
located in proximity to community services. Project sponsors are coordinating access to assessments
and services with other service providers to outreach to HOPWA eligible households. Coordination
and flexibility in accessing services are encouraged.

HOPWA eligible clients often require ongoing rent subsidies in order to maintain affordable housing.
Unfortunately, HOPWA resources are limited and not a viable long-term solution. Project sponsors are
encouraged to work closely with local housing authorities to help facilitate client access to long-term
subsidies. All HOPWA clients are required to seek other mainstream resources as these are available.

HOPWA project sponsors in conjunction with their local Continuum of Care are working with
landlords to help eliminate criminal backgrounds as a barrier for their clients.

2. Describe any trends in the community that may affect the way in which the needs of persons living with HIV/AIDS
are being addressed, and provide any other information important to the future provision of services to this population.

HOPWA funding is now being coordinated on a local level through the local Continuum of Care. This
is helping to better leverage other local resources to address where appropriate housing and service
needs.

3. Identify any evaluations, studies, or other assessments of the HOPWA program that are available to the public.
No recent studies.

End of PART 1
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[PART 2: Sources of Leveraging and Program Income

1. Sources of Leveraging

Report the source(s) of cash or in-Kind leveraged federal, state, local or private resources identified in the Consolidated or
Annual Plan and used in the delivery of the HOPWA program and the amount of leveraged dollars. In Column [1], identify the
type of leveraging. Some common sources of leveragad funds have been provided as a reference point. You may add Rows as
necessary to report all sources of leveraged funds. Include Resident Rent payments paid by clients directly to private landlords,
Do NOT include rents paid directly to a HOPWA program as this will be reported in the next saction. In Column [2] report the

amount of leveraged funds expended during the operating year. Use Celumn [3] to provide some detail about the type of

leveraged contribution (e.g., case management services or clothing donations). In Column [4], check the appropriate box to

indicate whether the leveraged contribution was a housing subsidy assistance or another form of support,
Note: Be sure to report on the number of households supported with these leveraged funds in Part 3, Chart 1, Column d.

A. Source of Leveraging Chart

[2] Amount of [4] Housing Subsidy
Leveraged [3] Type of Assistance or Other
[1] Source of Leveraging Funds Contribution Support

Public Funding

) Housing Subsidy Assistance
Ryan White-Housing Assistance $98.500 | Direct Assistance | ] Other Support

[ Housing Subsidy Assistance
Ryan White-Other ] Other Support

() Housing Subsidy Assistance
Housing Choice Voucher Program 1 Other Support

[ Housing Subsidy Assistance
Low Income Housing Tax Credit [ Other Support

[ Housing Subsidy Assistance
HOME ] Other Suppart

[ Housing Subsidy Assistance
Continuum of Care [ Other Support

[ Housing Subsidy Assistance
Emergancy Solutions Grant 1 Other Support

2 Housing Subsidy Assistance
Other Public: 3237278 | Direct Assistance | CJ Other Support

1 Housing Subsidy Assistance
Other Public: 1 Other Support

1 Housing Subsidy Assistance
Other Public: (1 Other Support

[ Housing Subsidy Assistance
Other Public: ] Other Support

1 Housing Subsidy Assistance
Other Public: ] Other Support
Private Funding

() Housing Subsidy Assistanca
Grants [ Other Support

() Housing Subsidy Assistanca
In-kind Resources $102,736 | Staff and Space X Other Support

1 Housing Subsidy Assistance
Other Private: (1 Other Support

[ Housing Subsidy Assistance
Other Private: 1 Other Support
Other Funding

[ Mousing Subsidy Assistance
Grantee/Progact Sponsor (Agency) Cash 1 Other Si
Rezadent iRent Payments by Client to Private Landlord $82,225
TOTAL (Sum of all Rows) $520,739
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2. Program Income and Resident Rent Payments

In Section 2, Chart A, report the total amount of pragram income and resident rent payments directly generated from the use of
HOPWA funds, Including repayments. Include resident rent payments collected or paid directly to the HOPWA program. Do

NOT include payments made directly from a client household to a private landlord.

Note: Pleass see report directions section for definition of program income. {Additional information on program income is

available in the HOPWA Grantee Oversight Resource Guide),

A. Total Amount Program Income and Resident Rent Payment Collected During the Operating Year

Program Income and Resident Rent Payments Collected

Total Amount of Program
Income
(for this operating year)

1, | Program income (&.4. répayments)

0

2. | Residert Rent Payments mads directly 1o HOPWA Program

0

3. | Total Program Income and Resident Rent Paymants (Sum of Rows 1 and 2)

Y

B. Program Income and Resident Rent Payments Expended To Assist HOPWA Households
In Chart B, report on the total program income and resident rent payments (as reported above in Chart A) expended during the
operating year. Use Row 1 to report Program Income and Resident Rent Payments expended on Housing Subsidy Assistance

Programs (i.e., TBRA, STRMU, PHP, Master Leased Units, and Facility-Based Housing). Use Row 2 to report on the Program

Income and Resident Rent Payment expended on Supportive Services and other non-direct Housing Costs.

Total Amount of Program
Program Income and Resident Rent Payment Expended on Income Expended
HOPWA programs (for this operating year)
1 ‘Program Income and Resident Rent Paymerd Expended on Housing Subsidy Asststancs costs 0
2 Frogram Income and Residert Rent Payment Expended on Supportive Services and other non- 0
direct housing costs
EN Total Program Income Expended (Sum of Rows 1 and 2) 0
End of PART 2
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|PART 3: Accomplishment Data Planned Goal and Actual Outputs

In Chart 1, enter performance information (goals and actual outputs) for all activities undertaken during the operating year
supported with HOPWA funds. Performance is measured by the number of households and units of housing that were supported
with HOPWA or other federal, state, local, or private funds for the purposes of providing housing assistance and support to
persons living with HIV/AIDS and their families.

1. HOPWA Performance Planned Goal and Actual Outputs

HOPWA Performance Amnwes | _Howdelts HOPWA Pt
Planned Goal a. b. e | o 3 I
and Actual 3 5l B g #s
3 g § 3 g3 2%
1 Eenml-sm Rental Assistance 50 9 o o 600,000 3736623
22 Permanent Housing Facalities: | |
Received Operating Subsidies/Leased units (Househalds Sarved) 0 0 0 0 0
25, Transitional/Short-term Facilities: | |
Received Operating Subsidies/Leased units (¢ Ids Served) ‘
F Ids Served) 0 0 0 Q 0 0
32 Permanent Housing Facilities: |
Capital Development Projects placed in service during the operting year | ’ Q
{Housaholds Served) 0 0 0 Q 0
30, Transitional/Short-term Facilities:
C:onal D:vﬂonmem Projects placed n service during the operating yoar L
H Served) L D 0
“.  Short-Term Rent, Mortgage and Liility Assistance 0w 77 o o 300,000 -
&, Permanent Housing Placement Services
20 8 0 Q D 0
6. Adgustments for duplication (subtract)
0 17 0 o
7. Total HOPWA Housing Subsidy Assistance
(Colmmn d equal the sum of Rows 1-5 minus Row 6; Columns ¢ and 1 equal ! |
the sum of Rows 1-5) 50 P27 O D 900,000 51011966

Development (Construction and Stewardship of taciiity based howsing)

8. Facility-basad units,

Capital Development Projects not yet apened (Housag Urats) 0
B, Stewardship Units subject 1o 3- or 10~ year use sgresments 0
10 'l’oul Housing Developed
of Rows § & Q) 0
113 Supportive Senvices provided by peoject sporsors that also deliversd HOPWA housing
Subsidy assistanos 150|208 000 9 634
110, Supportive Sanvices provided by project spoansars St only provickd supportive
services. D
12 Adgustmaent far duplication (subtract) 0
13. Total Supportive Services
(Columns a - d equals the sum of Rows 11 & & b minus Row 12; Columns & and 1
equal the sum of Rows 11a & um 0,000 139,634
Housing Information Sarvices Qutput: 9

14, Housing Information Services i 0 [ 0
15, Total Housing Information Services
0
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‘Admiinistration and Other Activities

16

Resource Identificanon 10 establish, coordinate and develop housing asststance resoun

17

Technical Assstance
{if appraved in grant agreament)

18,

Granles Admirssiration
[maamum 3% of tatal HOPAVA grant)

19.

Project Sponser Administration
[madmum 7% of portion of HOPWA grant d)

. Wotal Grant Adminéstration and Other Activities

[Sum of Rows 16 - 19)

otal Expended

21,

Total Expendstures for oparating year (Sum of Rows 7, 10, 13, 15, and 20)

2. Listing of Supportive Services
Report on the households served and use of HOPWA funds for all supportive services. Do NOT report on supportive services
leveraged with non-HOPWA funds.
Data check: Total unduplicated households and expenditures reported in Row 17 equal totals reported in Part 3, Chart 1, Row 13

2323

75,202

(2] Outputs; HOPWA Funds
Exgrrded

Supportive Services [1) Output: Number of Households 2] Output: Amount of HOPWA Funds
Expenched
0 0
1 Adult day care and personal sssistance
0 0
2 Alcahal and drug abuse sanvices 2
20 $130.634
3 Case maragement
0 0
4. | Child care and other child senvices A
0 0
5. Ed !
0 0
& Empdoyment assistance and traming
0 0
HealihWmedicalirtensive care servioes, if approved
7. No%: Cliad econds et confoem with 24 CRR 5574 310
0 0
8. Legal servicss
[ 0
9. Life skills managemant (outsice of case managemant)
0 0
10. | Measknulritiorsl services
0 0
11. | Mental health sarvices
] 0
12| Qutreach
0 o
13 Transportation S
0 )
Other Activity (i approved in grant agreement).
14. | Specity.
Sub-Total Households receiving Supportive Services
15. | (Sum of Rows 1-14)
0
16. | Adjustment for Duplication (subtract)
’ 208 $130.604
TOTAL Undupl t hold ]
Supportive Sarvices (Column [1] equals Row 15
17. | minus Row 16; Column [2] equals sum of Rows 1-14)
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3. Short-Term Rent, Mortgage and Utility Assistance (STRMU) Summary

In Row a, enter the total number of households served and the amount of HOPWA funds expended on Short-Term Rent,
Mortgage and Utility (STRMU) Assistance. In Row b, enter the total number of STRMU -assisted households that received
assistance with mortgage costs only (no utility costs) and the amount expended assisting these households, In Row ¢, enter the
total number of STRMU-assisted households that received assistance with both mortgage and utility costs and the amount
expended assisting these households. In Row d, enter the total number of STRMU -assisted households that received assistance
with rental costs only (no utility costs) and the amount expended assisting these households. In Row e, enter the total number of
STRMU-assisted households that received assistance with both rental and utility costs and the amount expended assisting these
households. In Row f, enter the total number of STRMU-assisted households that received assistance with utility costs only (not
including rent or mortgage costs) and the amount expended assisting these households. In row g, report the amount of STRMU
funds expended to support direct program costs such as program operation staff.

Data Check: The total households reported as served with STRMU in Row a, column [1] and the total amount of HOPWA funds reported as
expendad in Row &, column [2] equals the housshold and expenditure total reported for STRMU in Part 3, Chart 1, Row &, Columns b and f,
respectively,

Data Check: The total number of houssholds reported in Column [1], Rowsb, c. d, e, and f equal the total number of STRMU households
reportad in Column [1], Row a. The total amount reparted as expended in Column [2], Rows b, c. d, 2, f, and g. equal the total amount of
STRMU expenditures reported in Column [2], Row a,

[1] Output: Number of [2] Output: Total
Households Served HOPWA Funds Expended
Housing Subsidy Assistance Categories (STRMU) on STRMU during
Operating Year
Total Short-term mortgage, rent andior utility (STRMU) Q275543
8. | assistance
11 . total who recalved
b. | assistance with martgage costs ONLY. . o,
Of the totsl STRMU reported on Row a, tolal who received 3 21348
€. | assistance with martgage and utility casts.
T . total who recsived
d. | assistance with rental costs ONLY. s Ssna
Of the totsl STRMU reported an Row 3, tatal wha received 3 96,844
€. | assistance with restad and ubility casts.
11 1otal wha recaived
f. | assistance with utility costs ONLY B el
Direct program dellvery costs (e.g ., program operations staff
tsme)
il 0
End of PART 3
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\Part 4: Summary of Performance Outcomes |
In Column [1], report the total number of eligible households that received HOPWA housing subsidy assistance, by type.

In Column [2], enter the number of households that continued to access each type of housing subsidy assistance into next

operating year. In Column [3], report the housing status of all households that exited the program.

Data Check: The sum of Columns [2] (Number of Houssholds Continuing) and [3] (Exited Households) equals the total reported in Column[1],
Note: Refer to the housing stability codes that appear in Part 5: Worksheet - Determining Housing Stability Outcomes.

Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent Housing and

Related Facilities)
A. Permanent Housing Subsidy Assistance
{1] Output: Total [2] Assessment: Number of [3] Assessment: Number of
Number of Households that Continued Househelds that exited this (4] HOPWA Client
Houssholds Receiving HOPWA Houwsing | HOPWA Program; their Housing Outcomet
Served Subsidy Assistance into the Next Status after Exiting
Operating Year
1 Emerency ShelteriStreets | © Unstable Arrangements
2 Temporery Housing 1 Temporarily Stable, with
Reducad Risk of Homelessness
3 Preasle Housng 2
T”;':::M ) ] & Othar HOPWA ) s s
Assistance 5 Other Subsidy ° Permanest g (PH)
6 Ingtination 0
T JnilPrison o . .
B CisconnamaLinknown 2 =i
8 Death 0 Life Event
1 Emermency Shelter’Srmets | © Unsiable Arranpements
2 Temporiey Houing 0 Temporarily Stable, with
Reducod Risk of Homalessness
3 Prival Housing o
?WW.I ot a i £ Cther HOPWA, ) o
Housing S oo oy x Stable'Permanent Housing (PH)
Facilities) Units
& Instsation o
7 hiltPrisen )
B DisconneciedUnknown 0 Unstable Arrangaments
9 Death 0 Life Event
B. Transitional Housing Assistance
[1] Output: Total| [2] Assessment: Number of [3] Assessment: Number of
Number of Households that Continued Households that exited this
Households Recelving HOPWA Housing HOPWA Program; their [4] HOPWA Client Outcomes
Served Subsidy Assistance into the Next  Housing Status after Exiting
Operating Year
1 Emeepency ShelerStreets | O Unstable Arrangements
2 Tempoeary Housing o Temporarily Stable with Aeduced
0 Risk of Homalessness
Transitional 3 Privean Housing )
Short-Term
Housing 0 4 Other HOPWIA 0
; tH Pl
Eacilities! Units 5 e Sbolly n Stable/Permanent Housing (PH)
& Institimian 0
7 BaikPrison 0
Unstable Arrangements
£ Disconmectediuninown o
3 Desth 0 Lide Evert
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B1: Toral render of households rec2iving transitionalishart-tarm housing
assastance whoss lenure sxcesded 24 months

Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of Homelessness
(Short-Term Housing Subsidy Assistance)
Report the total number of households that received STRMU assistance in Column [1].
In Column [2], identify the outcomes of the households reported in Column [1] either at the time that they were known to have
Ieft the STRMU program or through the project sponsor s best assessment for stability at the end of the operating year.
Information in Column [3] provides a description of housing outcomes; therefore, data is not required.
At the bottom of the chart:
e InRow 1a, report those households that received STRMU assistance during the operating year of this report, and the
prior operating year.
* In Row 1b, report those households that received STRMU assistance during the operating year of this report, and the
two prior operating years.
Data Check: The total households reported as served with STRMU in Column [1] equals the total reported in Part 3, Chart 1,
Row 4, Column b.
Data Check: The sum of Column [2] should egual the number of households reported in Column [1].

Assessment of Households that Received STRMU Assistance

[1] Output: Total [2] Assessment of Housing Status [3) HOPWA Client Outcomes
number of
households
Maintain Private Housing without subsidy
{e.0. Assistance providedicompletad and client is stable, not w0
likedy 1o seek additional support)
Other Private Housing without subsidy
{eq. disv swm:hed housing units and is now stable, not likety 7
0 ke miiionsl Soppor Stable/Permanent Housing (PH)
Other HOPWA Housing Subsidy Assistance 2
Oeher Housing Subsidy (PH) 1
Institution
{2.0. residersial and long-term cars) 0
177

Likety that additional STRMU is needed to maintaln current
housing anrangements 104
Transitional Facilities/Short-term Temporarily Stable, with
{e.9. lemporary ce transitional arrangement) 0 Reduced Risk of Homelessness
Temporary/Non-Permanent Housing arrangsment
{e.0. pave up lease. and moved in with famity or friends but 0
expects to live there less than 90 days)
Emerpency Shelter/street 0
JalPrison 2 Unstable Arrangements
Distonnected 0
Desth 1 Life Event

1a. Total rumber of those housshelds tat received STRMU Assistance in the operating year of this repart thet aiso received

STRMU assistsce in the price operating year (g houssholds that received STRMU assistance in two canseculive aperating &0

years)

1b. Total number of those househokds that recsived STRMU Assestance in the aperating year of this report that also receved

STRMU assistance In the two prior operating years (2.9 households that recelved STRMU assistanca in three consecutive mn

operaling years).
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Section 3. HOPWA Outcomes on Access to Care and Support

la. Total Number of Households
Line [1): For project sponsors that provided HOPWA housing subsidy assistance during the operating year identify in the
appropriate row the number of houszholds that received HOPWA housing subsidy assistance (TBRA, STRMU, Facility-
Based, PHP and Master Leasing) and HOPWA funded case management services. Use Row c to adjust for duplication
among the service categories and Row d to provide an unduplicated household total,

Line [2]: For project spensors that did NOT provide HOPWA housing subsidy assistance identify in the appropriate row the
number of households that received HOPWA funded case management services.
Note: These numbers will help you to datermine which clients to report Access to Care and Support Outcomes for and will be
used by HUD as a basis for analyzing the percentage of households who demonstrated or maintained connections to care and
support as identified in Chart 1b below.

Total Number of Households o .
1. :mwuwmm A Housing Subsidy Assistance: identify the total numiber of housaholds that recerved the
086
A, Housing Subsidy Assistance (duphcated)-TBRA, STRMU, PHP. Facilsty-8asad Housing, and Master Leasing 244
b Case Maragement 10’
¢, Adjustment for duplication (subtraction) 24

d.  Total Households Served by Project Sponsors with Housing Subsidy Assistance (Sum of Rows a and b minus @
Rmcl
z 3mmrmmm VA Housing Subskdy Assistance; Identify the 1otal number of housebokds that racelved the

8.  HOPWA Cise Management 0
b, Total Households Served by Project Sponsors without Housing Subsidy Assistance

1b. Status of Households Accessing Care and Support
Column [1]: Of the households identified as receiving services from project sponsors that provided HOPWA housing
subsidy assistance as identified in Chart 1a, Row 1d ahove, report the number of households that demonstrated access or
maintained connections to care and support vathin the operating year.

Column [2]: Of the households identified as receiving services from project sponsors that did NOT provide HOPWA
housing subsidy assistance as reported in Chart 1a, Row 2b, report the number of households that demonstrated improved
access or maintained connections to care and support within the operating year.

Note: For information on types and sources of income and medical insurance/assistance, refer to Charts below.

[2] For project sponsors that
o “L%% housing mﬁuy did NOT provide HOPWA | o 0.0,
Categories of Services Accessed : housing subsidy assistance, -
assistance, identify the households ide the houssholds who Indicator
who demonstrated the following: | |Jentify w
demonstrated the following:
1. Has a housing plan for mainssining or establishing stable on- = 0 S“';l'fgef‘"
{g0ing housing 2
Housirg
2. Had contact with case managenbenefits counselor consistent
wilh e schatule specified in clieot’s individual senvice ple o 0 ACCESS 1D
(may Inchucs: leveraged sendces such as Ryan White Medical Support
(Case Managemznt)
3. Hed contact with & primary health care peovider consistent L 0 ACcess 1o
with the schedule specifled in clien’s individual service plan Health Care
Ry : ar 0 Access 10
a, AC and mai AsSSIANCe Health Care
5. Successfully accessed or maintained qualification far sources 205 0 Sources of
of income Income

Chart 1b, Line 4: Sources of Medical Insurance and Assistance include, but are not limited to the following

(Reference only)
* MEDICAID Heslth Msurances Program, or o Veterans Affairs Medical Services
use Jocal program » AIDS Drug Assistance Program (ADAP) o Rysn White fundad Medical or Dental
name ® Stare Chikdren's Health Insarance Program Assistance
o MEDICARE Hesith Insurance Program, o (SCHW®), or use local program name
use bocal program name
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Chart 1b, Row 5: Sources of Income include, but are not limited to the follawinl(Reference only)

* Earned Income

* Veteran's Pension

o Urempioyment Insurence

* Penslon from Former Job

* Supplemental Security Income (SSI1)

«  Child Support

Alimony or other Spousal Support
Veteran™s Disability Paymsent

Worker's Compensation

Sccial Security Disability kncome (SSDI)

Retirement Income from Social Security

General Assistance (GA), ar use local
Program rame

o Private Disability Insurance

o Temporary Assistance for Nesdy
Families (TANF)

®  Other Income Sources

1c. Households that Obtained Employment
Column [1]: Of the households identified as receiving services from project sponsors that provided HOPWA housing
subsidy assistance as identified in Chart 1a, Row 1d above, report on the number of households that include persons who
obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, employment
assistance, education or related case management/counseling services.

Column [2]: Of the households identified as receiving services from project sponsors that did NOT provide HOPWA
housing subsidy assistance as reported in Chart 1a, Row 2b, report on the number of households that include persons who
obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, employment
assistance, education or case management/counseling services,
Note: This includes jobs created by this project sponsor or oblained outside this agency.

Note: Do not include jobs that resulted from leveraged job training, employment assistance, education or case
management/counseling services.

m},ﬂ'&"s’,ﬁ m&"gﬂ:‘m [2] For project sponsors that did NOT provide
Categories of Services Accessed the | hotds who de ¢ .Ilhe HOPWA housing subsidy assistance, Identify the
followina: households who demonstrated the following:
Total number of households that T 5
obtained an income-producing job
End of PART 4
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|PART 5: Worksheet - Determining Housing Stability Outcomes (optional)

1. This chart is designed to assess program results based on the information reported in Part 4 and to help Grantees determine
overall program performance. Completion of this worksheet is optional.

Permanent Stable Housing Temporary Housing Unstable Life Event
Housing Subsidy {# of househokts (2) Arrangements 9
Assistance remaining in program (147+8)

phus 3+4+5+8)
Terant-Based 56 1 2 0
Rental Assissance
(TBRA)
Permanent Facility- 0 0 0 0
based Housing
Assistance/Unats
Transational/Shoet- 0 0 0 0
Term Facility based
Housing
Assistance’Units
Total Permanent 56 1 2 0
HOPWA Housing
Sul Assistance s -
Reduced Risk of Stable/Permanent Temporarily Stable, with Reduced Risk of Unstable Life Events
Homelessness: Housing Homalessnass Arrangements
Short-Term
Snhont-Term Rent, 70 104 2 1
M: , and
Ulility Assistance
(STRMU)
Total HOPWA 126 105 4 0
Housing Subsidy
Assistance

Background on HOPWA Housing Stability Codes

Stable Permanent Housing/Ongoing Participation

3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent placement
with families or other self-sufficient arrangements) with reasonable expectation that additional support is not needed.

4 = Other HOPWA-funded housing subsidy assistance (not STRMU), e.g. TBRA or Facility-Based Assistance.

5 = Other subsidized house or apartment (non-HOPWA sources, e.g., Section 8, HOME, public housing).

6 = Institutional setting with greater support and continued residence expected (e.g., residential or long-term care facility).

Temporary Housing

2 = Temporary housing - moved in with family/friends or other short-term arrangement, such as Ryan White subsidy, transitional
housing for homeless, or temporary placement in institution (e.q., hospital, psychiatric hospital or other psychiatric facility,
substance abuse treatment facility or detox center).

Unstable Arrangements

1 = Emergency shelter or no housing destination such as places not meant for habitation (e.g., a vehicle, an abandoned building,
busftrain/subway station, or anywhere outside).

7 = Jail lprison.

8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing needs were
undertaken.

Life Event
9 = Death, i.e., remained in housing until death. This characteristic is not factored into the housing stability equation,

Tenant-based Rental Assistance: Stable Housing is the sum of the number of households that (i) remain in the housing and (i)
those that left the assistance as reported under: 3, 4, 5, and 6. Temporary Housing is the number of households that accessed
assistance, and left their current housing for a non-permanent housing arrangement, as reported under item: 2, Unstable
Situations is the sum of numbers reported under items: 1, 7, and 8.
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Permanent Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i) remain in the
housing and (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Temporary Housing is the number of households
that accessed assistance, and left their current housing for a non-permanent housing arrangement, as reported under item 2.
Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Transitional/Short-Term Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (1)
continue in the residences (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Other Temporary Housing is the
number of households that accessed assistance, and left their current housing for a non-permanent housing arrangement, as
reported under item 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Tenure Assessment. A baseline of households in transitional/shart-term facilities for assessment purposes, indicate the number
of households whose tenure exceeded 24 months.

STRMU Assistance: Stable Housing Is the sum of the number of households that accessed assistance for some portion of the
permitted 21-week period and there is reasonable expectation that additional support is not needed in order to maintain
permanent housing living situation (as this is a time-limited form of housing support) as reported under housing status: Maintain
Private Housing with subsidy; Other Private with Subsidy; Other HOPWA support; Other Housing Subsidy; and Institution.
Temporarily Stable, with Reduced Risk of Homelessness is the sum of the number of households that accessed assistance for
some portion of the permitted 21-week period or left their current housing arrangement for a transitional facility or other
temporary/non-permanent housing arrangement and there is reasonable expectation additional support will be needed to maintain
housing arrangements in the next year, as reported under housing status: Likely to maintain current housing arrangements, with
additional STRMU assistance; Transitional Facilities/Short-term; and Temporary/Non-Permanent Housing arrangements
Unstable Situation is the sum of number of households reported under housing status: Emergency Shelter; Jail/Prison; and
Disconnected.

End of PART 5

Previous editions are obsolete Page 19 form HUD-40110-D (Expiration Date: 01/31/2021)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

68



[PART 6: Annual Report of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY)

The Annual Report of Continued Usage for HOPWA Facility-Based Stewardship Units is to be used in place of Part 78
of the CAPER if the facility was originally acquired, rehabilitated or constructed/developed in part with HOPWA funds
but no HOPWA funds were expended during the operating year. Scattered site units may be grouped together on one
page.

Grantees that used HOPWA funding for new construction, acquisition, or substantial rehabilitation are required to
operate their facilities for HOPWA eligible individuals for at least ten (10) years. If non-substantial rehabilitation funds
were used, they are required to operate for at least three (3) years. Stewardship begins once the facility is put into

operation.
Note: See definition of Stewardship Units.
1. General information
Operating Year for this report
HUD Grant Number(s) From (mmiddéyy) To (mmiddlyy) [ Final Yr
NA O vy, Ovrz, OYe3, Ovrs, OYrS, DOYr6;
Oyr?, Ovrg Dvrd 0Yrio
Grantes Name Die Facility Bagan Operaticns {mmiddiyy)
NA NA

2. Number of Units and Non-HOPWA Expenditures

Facility Name: NA Numbser of Stawardshap Units Amount of Non-HOPWA Funds Expended in Support of the
Developed with HOPWA Stewardship Units during the Operating Year
Tunds

Tosad Stavardship Units
|_(suject to 3- or 10- yesr use periods)

3. Details of Project Site

_Project Sites: Name of HOPWA-funded peoject | NA

Site Infoemation: Project Zip Code(s)

Site Information: Congressional District(s)

15 the address of the project site confidentiar? | 1 Ve Protect informatlon; do ot lst

1 Not confidential, information can be made svailable o the public

If the site is not confidential:

Flease pravide the contact information, phona,

emall address!location, If busingss address 15

different froem facility address

End of PART 6
Previous editions are obsolete Page 20 form HUD-40110-D (Expiration Date: 01/31/2021)
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

69



Part 7: Summary Overview of Grant Activities
A. Information on Individuals, Beneficiaries, and Households Receiving HOPWA Housing Subsidy Assistance
(TBRA, STRMU, Facility-Based Units, Permanent Housing Placement and Master Leased Units ONLY)

Note: Reporting for this section should include ONLY those individuals, beneficiaries, or households that received andior
resided in a household that received HOPWA Housing Subsidy Assistance as reported in Part 3, Chart 1, Row 7, Column b.
(e.g., do not include households that received HOPWA supportive services ONLY).

Section 1. HOPWA-Eligible Individuals Who Received HOPWA Housing Subsidy Assistance

a. Total HOPWA Eligible Individuals Living with HIVIAIDS

In Chart a., provide the total number of eligible (and unduplicated) low-income individuals living with HIV/AIDS who qualified
their household to receive HOPWA housing subsidy assistance during the operating year. This total should include only the
individual who gualified the household for HOPWA assistance, NOT all HIV positive individuals in the household.

Individuals Served with Housing Subsidy Assistance Total
Numbar of individuals with HIVIAIDS who qualified thelr housenold to receive HOPWA housing subsidy assistance. | 227

Chart b. Prior Living Situation

In Chart b, report the prior living situations for all Eligible Individuals reportad in Chart a, In Row 1, report the total number of
individuals who continued to receive HOPWA housing subsidy assistance from the prior operating year into this operating year.
In Rows 2 through 17, indicate the prior living arrangements for all new HOPWA housing subsidy assistance recipients during
the operating year.

Data Check: The total number of eligible individuals served in Row 18 equals the total number of individuals served through
housing subsidy assistance reported in Chart a above,

Total HOPWA
Eligible Individuals
Category Receiving Housing

Subsidy Assistance

1. | Continuing to receive HOPWA support from the prior operating year 154

New Individuals who received HOPWA Housing Subsidy Assistance support during Operating Year

2 Place not meant for human habitation 1

" | (such as a vehicle, abandoned building, busitraindsubway station/airpoet, or outside)

3. | Emergency shelter (including hotel, motel, or campground paid for with emergency shelter voucher) 0

4. | Transitional housing for homeless persons 0

5. | Total number of new Eligible Individuals who received HOPWA Housing Subsidy Assistance with a Prior 1

Living Situation that meets HUD definition of homelessness (Sum of Rows 2 - 4)
6 Parmanent housing for formerly homeless persons (such as Shelter Plus Care, SHP, or SRO Mod 0
Rehab)

7. | Psychiatric hospital or other psychiatric facility 0

8. | Substance abuse treatment facility or detox center 1

9. | Hospital {non-psychiatric facility) 0

10. | Foster care home or foster care group home 0

11 | Jail, prison or juvenile detention facility 2

12. | Rented room. apartment, or house 53

13. | House you own 14

14, | Staying or hving in someone else’s (famaly and [riends) room, apariment. or house 2

15. | Hotel or matel paid for without amergency shelter voucher 0

16. | Other 0

17. | Don't Know or Refused 0

18. | TOTAL Number of HOPWA Eligible Individuals (sum of Rows 1 and 5-17) 227
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¢. Homeless Individual Summary

In Chart ¢, indicate the number of eligible individuals reported in Chart b, Row 5 as homeless who also are homeless Veterans
and/or meet the definition for Chronically Homeless (See Definition section of CAPER). The totals in Chart ¢ do not need to
equal the total in Chart b, Row 5.

Number of
Category Homeless
Veteran(s)

Number of Chronically
Homeless

HOPWA eligible individuals served with
HOPWA Housing Subsidy Assistance

Section 2. Beneficiaries

In Chart a, report the total number of HOPWA eligible individuals living with HIVIAIDS who received HOPWA housing
subsidy assistance (as reported in Part 7A, Section 1, Chart &), and all associated members of their household who benefitted
from receiving HOPWA housing subsidy assistance (resided with HOPWA eligible individuals).

Note: See definition of HOPWA Eligible Individual

Note: See definition of Transgender.

Note: See definition of Beneficiaries.

Data Check: The sum of each of the Charts b & ¢ on the following two pages equals the total number of beneficiaries served
with HOPWA housing subsidy assistance as determined in Chart &, Row 4 below.

a. Total Number of Beneficiaries Served with HOPWA Housing Subsidy Assistance

Individuals and Families Served with HOPWA Housing Subsidy Assistance Total Number

1. Number of individuals with HIVIAIDS who gualified the household to receive HOPWA housing subisdy &2
assistance (equals the rumber of HOPWA Eligible Individuals reported in Part 7A, Section 1, Chart a)

2. Number of ALL ather persons diagnosed as HIV pasitive who reside with the HOPWA eligible individuals

dentified in Row 1 and who benefitted from the HOPWA housing subsigdy assistance 7

3. Number of ALL ather persans NOT diagnosed as HIV positive wha reside with the HOPWA eligible 102
individual identified in Row 1 and who benefited from the HOPWA housing subsidy

4, TOTAL number of ALL beneficiaries served with Housing Subsidy Assistance (Sum of Rows 1,2, & 3) | 241
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b. Age and Gender

In Chart b, indicate the Age and Gender of all beneficiaries as reported in Chart a directly above. Report the Age and Gender of
all HOPWA Eligible Individuals (those reported in Chart a, Row 1) using Rows 1-5 below and the Age and Gender of all other
beneficiaries (those reported in Chart a, Rows 2 and 3) using Rows 6-10 below. The number of individuals reported in Row 11,
Column E. equals the total number of beneficiaries reported in Part 7, Section 2, Chart a, Row 4.

HOPWA Eligible Individuals (Chart a, Row 1)
A 8. c. D. E
TOTAL (Sum of
Male Female Transgender MtoF | Transgender FtoM | Columns A-D) |
1 | vimian g g B B i
> | 18030 eans 7] i g
3 | 310050 years ] i g g7
51 ysars and .
i | oar 2] L 2} Bs
Subtotal
o | e ‘(ﬂ‘)"' ) K | <} g 75}
All Other Beneficiaries (Chart a, Rows 2 and 3)
A 8. c. D. £
TOTAL (Sum of
Mate Female T der M to F Transgender F to M Columns A-D)
6. | Underis = E] g 2] fio
7. | 181030 yeurs E b4 ;] : E
8 | 310050y ) b8 A B Z
51 yasrs and
iy % g ! g s
Subtotal (Su : & o
10| arnomes) | _ B i
Total Beneficiaries (Chart a, Row 4)
TOTAL (Sum e 63 B f Bl
11. | of Rows 5 & 10)
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c. Race and Ethnicity*

In Chart ¢, indicate the Race and Ethnicity of all beneficiaries receiving HOPWA Housing Subsidy Assistance as reported in
Section 2, Chart a, Row 4. Report the race of all HOPWA eligible individuals in Column [A]. Report the ethnicity of all
HOPWA eligible individuals in column [B]. Report the race of all other individuals who benefitted from the HOPWA housing
subsidy assistance in column [C]. Report the ethnicity of all other individuals who benefitted from the HOPWA housing subsidy
assistance in column [D]. The summed total of columns [A] and [C] equals the total number of beneficiaries reported above in
Section 2, Chart a, Row 4.

HOPWA Eligible Individuals All Other Beneficiaries
Race
» [A] Race [B] Ethnicity ‘ﬁ'n... of [D) Ethnicity
Casny (W IndWUBES | falsoidentified as | individuals | [Also identified as
s Hispanic or reported In Hispanic or
Saction2, Chart s, Latine] Section 2, Chart a, Latino]
Row ] Rows 2 & 3]
1. | Amarican indian/Alaskan Natrve 2 2] B 2
2| Asan 1z} 2] 2 2
3| Black/Affican American = B B2 g
4. | Natrwe Hawniian/Other Pacific tslander 2] 2] B 3
5| whie i B B
6. | American indian/Alaskan Native & White A B B 3]
7. | Asin & White - B i B
8 | Black/African American & White B B B
Ameeican indianiAlackan Ntive &
9 | BladdAfrican Americen 8 B 2 g
10. | Oeher Multi-Racial l 3] B
1L | Column Tetals (Sum of Raws 1-10) B | E g ]
Data Checl: Sum of Row 11 Column A and Row 11 Column C equals the total rumber ROPWA Benaficiarks raportad in Part 34, Saction 2,
Chart a, Row 4
Reference (data requested consistent with Farm HUD 27061 Race and Efnic Data Reporting Form)
Section 3. Households
Household Area Median Income

Report the income(s) for all households served with HOPWA housing subsidy assistance.

Data Check: The total number of households served with HOPWA housing subsidy assistance should equal Part 3C, Row 7,
Column b and Part 7A, Section 1, Chart a. (Total HOPWA Eligible Individuals Served with HOPWA Housing Subsidy
Assistance).

Note: Refer to https:/iwww.huduser.gov/portal/datasets/il.html for information on area median income in your
community.
Percentage of Area Median Income Households Served with HOPWA Housing Subsidy

T [ 0-309% of area madian Mcoms: (exTemely 1) 171

2 31.506% of area median mcome (very low) 3%

3 51-80%% of area median ncome (low) P

a. Total (Sum of Rows 1-3) 227
Previous editions are obsolete Page 24 form HUD-40110-D (Expiration Date: 01/31/2021)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

73



Part 7: Summary Overview of Grant Activities
B. Facility-Based Housing Assistance

Complete one Part 7B for each facility developed or supported through HOPWA funds.

Do not complete this Section for rams originally developed with HOPWA funds but no | r sl with
HOPWA funds. If & facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new

construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but
HOPWA funds are no longer used to support the facility, the project sponsor should complete Part 6; Continuad Usage for
HOPWA Facility-Based Stewardship Units (ONLY).

Complete Charts 2a, Project Site Information, and 2b, Type of HOPWA Capital Development Project Units, for all Development
Projects, including facilities that were past development projects, but continued to receive HOPWA operating dollars this
reporting year.

1. Project Sponsor Agency Name (Required)

Not Applicable.

2. Capital Development

2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this reporting year)
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites. "

HOPWA Name of Facility:
Type of Funds OPW. Not:Applicable,
Development Expended Non':xpen dle\dfunds
this operating | this operating (if applicable)
year year
—— (if applicable)
~J New canstruction | $ s Type of Facility [Check only one box.]
- O Permarent housing
1 Rehatilitation s s [ Short-tarm Shelter or Transitional housing
= iion 3 5 ) Supportive sendces only facility
] Operating s s
a Purchasefease of property: \ Date (mmidadyy):
b | Rehabilitation/Construction Dtes: ’ Dt started Date Completed:
c Operation dates: ' Diate residents bagan %o occupy:
1 Not yet occupied
d. Date supportive senaces began: Date started:
1 Nat yet providing services
0 Number of units in the facality: HOPWA-funded units = Total Units =
R LN s COYes IDINo
f. ks a waiting list maintained for the facility? 1t yes, number of participants on the list at the end of operating year
0 What ks the address of the facility (i ditferent from business address)?
h. 15 the address of the project site confidential? 1 Yes, protect information; do not pubdish list
1 No, can be made availsble to the public
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2b. Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital

Development Projects that receive HOPWA Operating Costs this Reporting Year)
For units entered above in 2a, please list the number of HOPWA, units that fulfill the following criteria:

Number
Number Designated
for the Chronically De;l:‘:‘alato m‘zr Eneﬁ:%- Number 504 Accessible
Homeless Homeless
Rental units oonst(ucted
(newy) andlor acquired 0 0 o °
with ar without rehab
Rental units rehabbed 0 0 o 0
Hameownership units 8 6 b A
constructed (if approved)

3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor

Charts 3a, 3b. and 4 are required for each facility. In Charts 3a and 3b, indicate the type and number of housing units in the
facility, including master leased units, project-based or other scattered site units leased by the organization, categorized by the
number of bedrooms per unit.

Note: The number units may not equal the total number of households served.

Please complete separate charts for each housing facility assisted. Scattered site units may be grouped together.

3a. Check one only
[ Permanent Supportive Housing Facility/Units
[] Short-term Shelter or Transitional Supportive Housing Facility/Units

3b. Type of Facility

Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA, funds during the
reporting year.

Name of Project Sponsor/Agency Operating the Facility/Leased Units:

Total Number of Units in use during the Operating Year
Type of housing facility operated by the Categorized by the Number of Bedrooms per Units

PO 3NN SRO;::::’WO 1bdrm | 2bdrm | 3bdrm | 4bdrm | 5+bdrm

a. Single room cecupancy dwelling

b Community residence

[ Froject-based rontal assastance units of keased units

Other housing facility

d Specify:

4. Households and Housing Expenditures
Enter the total number of households served and the amount of HOPWA, funds expended by the project sponsor on subsidies for
housing involving the use of facilities, master leased units, project based or other scattered site units leased by the organization.

Housing Assistance Category: Facility Based Housing Output: Number of Output: Total HOPWA Funds Expended during

‘ Households Operating Year by Project Sponsor

a, | Leasing Casts o

b, | Opersting Cosss o

¢. | Project-Basad Rental Assistance (PBRA) of other leaszd units 0

d | Other Activity (It spproved in grant agreemzot) Specify: 0
| TOTAL Fadility-Based Housing Assistance o ‘

. | (Sum Rows a through d minus Row )
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