y

Weatherization Deferral Repair
Program
CAMS Overview Webinar
July 14, 2021

.V‘ VIRGINIA DEPARTMENT OF HOUSING
‘ virgiNA__ AND COMMUNITY DEVELOPMENT

|]||l:|] Partners for Better C omm unities




meem\

e Lines muted due to size of call
e Call 1s recorded

e Slides/recording will be available at a later
date
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e CAMS overview

 Managing your Weatherization Deferral Repair
(WDR) project

* WDR required documentation
* How to get paid
« CAMS demo




Centralized Application & Manageme

* Review contracts/agreements/budget
* Submit reports

e Submit remittances and associated

documentation
* Get paid




ACCESS CAMS What are you looking for? m

ABOUT HOUSING BUSINESSES COMMUNITIES CODES RESOURCES

HOUSING INNOVATIONS IN ENERGY EFFICIENCY
(HIEE)

CONTACT:

Daniel Farrell
daniel.farrell@dhcd.virginia.gov

Aaron Shoemaker

aaron.shoemaker@dhcd.virginia.gov
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CAMS Loginand Instructions

-

‘@' Program Search E—: Registration w User Guide

Welcome to the Virginis busing and Community Development's Centralized Application and Management System!

e navigation bar at the top of the page to search programs without a login (Program Search) or request a profile for your organization (Registration).

If your organization has a CAMS profile, log in using your email and password below.

E-mail*: | |

Password™: | |

Log In |
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* How to:
* Register your agency

» Assign user roles (who needs access?)
* Submit agency audit (required for payment)

 Manage your project (reports, remittances, etc.)
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Finalizing Project Creation

Welcome Aaron Shoemaker, Profile Manager,Organization Hez
Virginia Department of Housing and Community Development

a Manage Ei Downloads C\ Progre= Sanmah \;, forts S Srptinntion Sfntn E Projects And Reports @ Remitta
= User Guide CIiCk ”DEtail” neXt tO the

WDR project for access.
Project List

Contract # Start Date End Date Project Location

FY 15 Emergency Home and Accessibility . . 15-EHARP- 600 E. Main St., Suite 300

Repair Program EHARP Training Project 00 7/1/2014 |6/30/2015 Richmond

FY 16 Emergency Home and Accessibility |EHARP Training Project 600 E. Main St., Suite 300, :
Detail

Repair Program FY 16 L L2 e Richmond —

HOME Rental Project Portfolio DHCD Apartments 10/1/2015/9/30/2035 Eiiﬁfgwa'” Street, Detail

Reporting Schedule (Old EHARP Project used as example)




Finalizing Project Creation

N n R c 0 — - — c -
= Downloads = 8 Program Search =| Apply = | Application Status . Projects And Reports AR Remittances Us

G Manage

Project Management

Project Name: AppCAA - WDR - HIEE - 2022 Program Name: Weatherization Deferral Repair Program (WDR) 2022
Contract Start/End Date: 07/01/2021 - 06/30/2022 Project Location: 175 Military Lane, Gate City

Project Information | Budget | Remittances || Reports & Documents

Project Information

Organization Name: Appalachian Communi' y Action Organization FEIN *****5849 Payment Rou
Project Primarytnntact@ On the flrst tab, please

First Name™: Lisa . . Last Name : Barton

Title*®: Executive Director update_uhe InfOI"matIGﬂal” Ibarton@appcaa.org

Work Phone®: 276 |-|452 |- (2441

Project anatiun'@

Address*: 175 Military Lane Zip Code*: 24251 |-|2874 |Whats my +4?

City*: Gate City

Primary Service Area* @

Please select ALL localities that will be in your project's primary service area. Only one County, City or Town must be selected to save this page. Select the Adc
Selections will display below the County, City and Town sections. When selecting a County, it is not necessary to also select a Town that lies within that county
information for this program for additional information.

County:  Add/Edit County City: , Add/Edit City Town:  Add/Edit Town
Mo County Selected. Norton Mo Town Selected.




iIng Project Creation _

Q Manage '|T| Downloads () Program Search |,-"-: | Apply ra)" Application Status '_G Projects And Reports .5". Remittances El Us

Project Management

Project Name: AppCAA - WDR - HIEE - 2022 Program Name: Weatherization Deferral Repair Program (WDR) 2022
Contract Start/End Date: 07/01/2021 - 06/30/2022 Project Location: 175 Military Lane, Gate City

Project Information || Budget | Remittances | Reptﬂpmthgeo_unﬁ%’

Project Information

Organization Name: Appalachian Communit rAci‘iG‘ities, and tOWﬂS imrMFEIN HHEEE5849 Payment Rou
Emie;t"rimco"t:ct@ : service area. Refer to :

irst Name™: isa ast Name : arton

Title™: Executive Director progrm agreement fGﬁl”: Ibarton@appcaa.org

Work Phone®: 276 |-|452 |- (2441 d t .I

Project anatinn'ﬂ e a’ S.

Address*: ilitary Lane Zip Code*: 24251 |- (2874

City*: City

Primary Service

Please selec
Selections will
information for thi

at will be in your project's primary servi
ow the County, City and Town sections. When
ogram for additional information.

County:  Add/Edit County City: , Add/Edit City Town:  Add/Edit Town
Mo County Selected. Norton Mo Town Selected.

ect the Adc
in that county

e County, City or Town must be selected to sav
a County, it is not necessary to also select a Town that




iIng Project Creation

TI'UE:'t : | HDUSI”Q F‘rﬂg ram Ar‘lawst Erﬂ.allz't : | ml(}hE"Enl"@dhﬂdwrgmlagﬂu |
Work 804 |-[371|-[7014
Phone™*:

Project Lucatiun@
Address*: 600 E. Main St., Suite 300 Cu::de 3219 |-40001 | Whats my +4?
ou havééntere

City™: Richmond

Primary Service Area* (2 and updatEd a” the
Please select ALL In::-n:almes that will be in youi promrmaﬂﬂﬂﬁ r&‘lmk/ ey”Cit “or Town must be selected to save this

""" IOW Lie wuaiily, wity ana 1own sections. When selecting a
ty. Consult the application information for this program for

County, it is not necessary to also select a Town that lies within th
additional information.

County:  Add/Edit County City: , Add
Richmond Richmond

Town: Add/Edit Town
No Town Selected.

Save

Contact Us | FAQ | DHCD Site| Audit Policy
Copyright ©2021 DHCD




Project Management

Project Name: AppCAA - WDR - HIEE - 2022 Program Name: Weath

Contract Start/End Date: 07/01/2021 - 06/30/2022 Project Location® 175 87/ R&&&E&_&
b

»..| access your fully executed
program agreement

Date Due Status Date Last Updated Last Updated By

Project Information | Budget | Remittances ” Reports & Documents

Reports & Documents
Add Report/Document: | Select One

Download Selected Report(s)/Document(s) | Download

Display Name
Report Name

Total Reports: 1

Click on the Contract
Document.




Contract in CAMS

Welcome Aaron Shoemaker, Organization Review

Appalachian Community Action

— ™~ - Fay = —_ . - . = .
} Manage —  Downloads _. Program Search (== Apply ) Application Status -G Projects And Reports ' Remittances = User Guide
Contract Document
Date due:

Contract#: 22-WDR-18

Organization: Appalachian Community Action Project: AppCAA - WDR. - HIEE - 2022 S R —

Last Updated: 07/07/2021
Updated by: DHCD Accepted

1) Attachment ' AppCAA772021102533.pdf
2] Attachment Description

Discuss

Click on the Contract
Document. -
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Your WDR CAMS Budget

Project Name: AppCAA - WDR - HIEE - 2022

Program Name: Weatherization Deferral | 2pa g e
Contract Start/End Date: 07/01/2021 - 06/30/2022 Project Location: 175 Military Lane, Gate | ity Buﬁw @iﬂ)lzﬁb dlsplays
Project Information | Budget | Remittances || Reports & Documents the tO tal reqUESt
Budget -
I and remaining
Budget Instruction: d h .
Either a 10% or 20% cap on administration costs (see WDR guidelines and program agreement for details) _fun S eac repalrS
and admin.
Please enter your Total Request: S |155.820.00 Revision #: | 0000l (A oveu | | PG LuugeL e s - ;
Cost/Activity Category DHCD Request  Other Funding TOTAL Available Funds
+] Administration (20% limit) $25,980.00 $0.00 $25,980.00 $25,980.00
+| Housing Repairs $129,900.00 $0.00 $129,900.00 $129,900.00
TOTAL $155,880.00 $0.00 $155,880.00 $155,880.00

Budget Narrative: (Click HERE to Save Narrative Only)

Contact Us | FAQ | DHCD Site| Audit Palicy
Copyright ©2021 DHCD




Initiating WDR Jobs

Lontract Start/end Date: U//UL/ 2021 - _ o |
06/30/2022 Project Location: P.O. Box 610, Urbanna ‘

Project Information J Budget J Remittances ‘ Reports & Documents

Documents tab, click the

Reports & Documents
Add Report/Document: | wDR Initial Set-Up Reporf | v || Add Add Report/Document
Download Selected Rep¢ /M> Final Report dropdown menu.
<ol GO VA Capacity Building Closeout Report
Display Name Financial Sub-Recipient Monitoring adated Last Updated By Comments
Report Name - '
0 VMS Grant Quarterly Report DHCD A ted
Contract Document <\ QPR ccepte
| RISE QPR
Total Reports: 1 WDR Initial Set-Up Report
Media Document

Correspondence Document

Contract Document

Click “WDR Initial Set-up
Report” and then “Add".

Down Payment Assistance Activity Set Up

Miscellaneous
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UD/ JUJ LULL

| Project Information ll Budget “ Remittances I[ Reports & Ducuments}

Reports & Documents

Add Report/Document: | select One

Download Selected Report(s)/Document(s)

Display Name

Report Name
) Contract Document 4

Total Reports: 2

Download

Date Due

lv J Add
Status Date Last Updated Last Updated By Comments
Accepted 7/7/2021 DHCD Accepted

‘ Y -

Report” to access it.

Contact Us | FAQ | DHCD Site| Audit Policy

Copyright 2021 DHCD




Organization: Appalachian
Community Action

1) Date *
2) Property Address * |

Roof

Structural

Hazardous Material Removal
3) Repair Type * Electrical

HVAC Unit

Plumbing

Other

If "Other"” was selected as Repair Type, describe below.

4) Describe

5) Total Cost * |

Project: AppCAA - WDR - HIEE - 2022

WDR Initial Set-Up Report

Contract#: 22-WDR-18 S e

N Last Updated:
Report Status: Not Started Updated by:

Complete the report for
each individual WDR job.
Click “Save” and
“Submit” when
completed.

6) Application Form and l Choose File | No file chosen

Homeowner Agreement *

7) Authorization and Release Form

I Choose File | Mo file chosen

&) Photos * I Choose File | No file chosen

= N

ach all photos as single file - Select all photos to be attached (Ctrl + Click or Shift + Click) =
ht cli

.
LLA
II-"j‘
g

(Pre-Repair)

ht click > Send to > Compressed (zipped) folder




' WDR Initial Set-Up Report

Under Reports and Documents, you must add
and complete the WDR Report. This includes

* Property address and other info

* WDR Application Form and Homeowner
Agreement

 WDR Authorization and Release Form
* Pre-repair photos




WDR Application Form and Homeowner

Agreement

* Agreement between your agency and homeowner
and/or tenant

* Scope of Work
» Agreement to WAP services after WDR
» Signed by:

* Your agency

* Homeowner/Landlord
* Tenant (if applicable)

Available on HIEE Webpage
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WDR Authoriza e

* Certification of property ownership and
authorization of repairs

* Signed by:
* You agency
* Homeowner/Landlord
* Tenant (if applicable)

Available on HIEE Webpage

IR Cr N1




m

emilttances are requests for payment submitted 1n

CAMS.

Two options:

1. Request full payment after job completion
(recommended)
*OR*

2. Split:
* 10% with application signing
* 60% with materials and equipment delivery
* 30% with installation and project delivery

IR Cr N1




Click on the Remittances

' S
Project Management & Back To Project List
Project Name: EHARP Training Project Edi Program Name: FY 15 Emergency Home and Accessibility Repair Program Contract #: 15-EHARP-00
Contract Start/End Date: 07/01/2014 - 06/ Project Location: 600 E. Main 5t., Suite 300, Richmond
Project Infﬂrmatinn.” Budget | Remittances | Reports & Documents |
Remittances Enter New Remittance
Remittance # Date Submitted Amount Status Hold Comments Print
$0.00 Incomplete 8
12/2/2014 $0.00 Denied &
4/10/2015 $0.00 Denied &
11/6/2015 $0.00 Denied 5
6/3/2016 $0.00 Denied &
7/25/2016 $0.00 Denied &
11/7/2016 $0.00 Denied &

Total Remittances: 7

Click “Enter New

Remittance”
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|

Enter request amounts R .
| for repair and admin emittances

Your Internal Invoice #:
N yee FEIN: *****7510 Payment Routing: MAIN

Uny TR . WPy [ ——

Payee Name: Virginia Department of Housing and Com
Project Budget Total Paid Other P ments This Remittance Awailable Fui
$0.00 — $0.00 - $0.00 - $0.00 - $0.00

Cost/Activity Category Other Funding Available Funds
=] Home Maintenance $0.00 $0.00 $0.00

Home Maintenance S 0.00] 4 0.00] $0.00

TOTAL $0.00 $0.00 $0.00
Attach supporting documentation below in zip, pdf, excel or word document formats. Documents should be scanned and consolidated into a single file. Need Help?

Choose File | No file chosen
al explanation for the remittance below (optional):
4
| Save | | Submit Remittance Request | .
(Old EHARP projec

used as example)

Attach supporting documentation: Signed cover

sheet, invoices, forms, post-repaiLEM




Submitting

Your Internal Invoice #: |
Payee Name: Virginia Department of Housing and Community Development Payee FEIN: *****7510 Payment Routing: MAIN
Project Budget Total Paid Other Pending Payments This Remittance Awvailable Fui
$0.00 - $0.00 -+ $0.00 -+ $0.00 -+ $0.00
Cost/Activity Category DHCD Request Other Funding Available Funds
[=] Home Maintenance $0.00 $0.00 $0.00
Home Maintenance 9l 0.000 9 0.00| $0.00
$0.00 $0.00 $0.00

TOTAL

. Documents should ned and consolidated into a single file. Need Help?

Attach supporting documentation below in zip, pdf, excel or word documen
Choose File | Mo file chosen

Enter any additional explanation for the remittance below (optional):

[ ll [
_Save and click “submit .
Save | | Submit Remittance Request

(Old EHARP project
used as example)

remittance request”




' Remittance Documentation

* Signed summary cover sheet (available on
HIEE webpage)

* Financial documentation (invoices)

* WDR General Contractor Affidavit, Warranty
and Lien Waiver (HIEE webpage)

* WDR Certificate of Completion (HIEE
webpage)

» Post-repair photos




Remittance Summ et
 Amount must match request 1n CAMS

* Can put up to five jobs/addresses per
remittance

* Mlust be signed

 Submit as PDF (preferred) or zip file with other
documentation




Remittance Summary Coversheet

DHCD Weatherization Deferral Repair |
Payment Request Summary Sheet

Subgrantee Name:
Agreement Number: 22-WDR-
Date Submitted:

Authorized Person Submitting Report:

Fill in agency name, contract
Work performed b H -
P y &, submission date, and

Activity (Subgrantee/Contractor ress

names) _person submitting




Remittance Summary Coversheet

Work performed by
Activity (Subgrantee/Contractor Job Address Amount
names)
$0.00
4 JelectirotaLJObLCost’_faL’
y
Agreement Signed - up to 10% ° 0.00
Materials and Equipment Delivery - up to ED‘}& CompletEd WDR prO]eCts ;
Installation and Project Delivery - 30% or more . |
$0.00
$0.00
$0.00
F
Administration Request (if applicable) Use "Administration” tab to document Administration expenses $0.00 o
AN
Attachment Checklist N H S
Signed Certificate of Completion for all jobs Admln’Stratlon p Op UIateS
I from the Administration tab.

Cover Sheet Administration ()




Administration Expenses

Admin Tab

Staff Name Staff Job Title Hourly Rate Hours Amount
$0.00 . .
Enter information
50.00
and amount for

vikLL staff admin

$0.00 expenses.

$0.00
Description of other Admin Expenses | Amount
For non-staff admin expenses, enter oo

amount and a written description.

Cover Sheet Administration




Remittances

Allow 30 days for payment to be .de})osited from a remittance
that does not contain discrepancies/errors.

Common errors and reasons for denial:

* Cover sheet does not match remittance request
* Cover sheet not signed

* Supporting documentation does not match CAMS remittance
(wrong amounts, wrong activities, dates don’t match
remittance period)

* Missing documentation
* Ineligible costs




HIEE Webpage - dhcd.virginia.

w Access CAMS I What are you looking for? B
== VIRGINIA
ABOUT HOUSING BUSINESSES == DHCD COMMUNITIES CODES RESOURCES

HOUSING INNOVATIONS IN ENERGY EFFICIENCY (HIEE)

CONTACT:

Daniel Farrell

daniel farrell@dhcd virginia.gov
Aaron Shoemaker
aaron.shoemaker@dhcd virginia.gov

The Department of Housing and Community Development's {DHCD) Housing Innovations in Energy Efficiency
(HIEE) program makes energy efficiency upgrades to new and existing residential buildings to reduce energy
bills for low-income Virginians. HIEE is funded through Regional Greenhouse Gas Initiative (RGGI) proceeds.




HIEE Webpage - dhcd.virginia. '

Access the most recent versions of:
* WDR Program Guidelines
 Remittance cover sheet form

* WDR required forms
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Questions




Contact

Weatherization Deferral
Repair Questions

Dan Farrell
Associate Director, Energy Efficiency Office
(804) 929-4271

daniel.farrell@dhcd.virginia.gov

Aaron Shoemaker
Program Administrator, Energy Efficiency Office
(804) 762-3602

Aaron.Shoemaker@dhcd.virginia.gov

Weatherization

Questions

Nancy Palmer
Housing Program Manager
804-371-7102

nancy.palmer@dhcd.Virginia.gov

CAMS Help Desk

CAMSHelp@dhed.Virginia.gov
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