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Mr. Paul Robinson

Executive Director

Coastal Community Resilience, Inc.
501 Boush St., Suite A

Norfolk, Virginia 23510

We are pleased to confirm our understanding of the services we are to provide for
Coastal Community Resilience, Inc. for the year ended December 31, 2018.

We will audit the financial statements of Coastal Community Resilience, Inc., which
comprise the statements of financial position as of December 31, 2018, and the related
statements of activities, functional expenses and cash flows for the year then ended, and
the related notes to the financial statements.

Audit Objective

The objective of our audit is the expression of an opinion about whether your financial
statements are fairly presented, in all material respects, in conformity with U.S. generally
accepted accounting principles. Our audit will be conducted in accordance with auditing
standards generally accepted in the United States of America and will include tests of
your accounting records and other procedures we consider necessary to enable us to
express such an opinion. We will issue a written report upon completion of our audit of
Coastal Community Resilience, Inc.’s financial statements. Our report will be addressed
to the Board of Directors of Coastal Community Resilience, Inc. We cannot provide
assurance that an unmodified opinion will be expressed. Circumstances may arise in
which it is necessary for us to modify our opinion or add an emphasis-of-matter or other-
matter paragraph. If our opinion is other than unmodified, we will discuss the reasons
with you in advance. If, for any reason, we are unable to complete the audit or are unable
to form or have not formed an opinion, we may decline to express an opinion or withdraw
from this engagement.

Audit Procedures

Our procedures will include tests of documentary evidence supporting the transactions
recorded in the accounts, tests of the physical existence, and direct confirmation of
certain assets and liabilities by correspondence with selected customers, creditors, and
financial institutions. We will also request written representations from your attorneys as
part of the engagement. At the conclusion of our audit, we will require certain’ written
representations from you about the financial statements and related matters.

An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements: therefore, our audit will involve judgment about
the number of transactions to be examined and the areas to be tested. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We will plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement, whether from (1) errors, (2) fraudulent financial reporting,
(3) misappropriation of assets, or (4) violations of laws or governmental regulations that
are attributable to the Organization or to acts by management or employees acting on
behalf of the Organization.
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements
may exist and not be detected by us, even though the audit is properly planned and performed in accordance with
U.S. generally accepted auditing standards. In addition, an audit is not designed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and material effect on
the financial statements. However, we will inform the appropriate level of management of any material errors,
fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will also inform the
appropriate level of management of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by our audit and
does not extend to any later periods for which we are not engaged as auditors.

Our audit will include obtaining an understanding of the Organization and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures. An audit is not designed to provide assurance on internal control or
to identify deficiencies in internal control. However, during the audit, we will communicate to you and those
charged with governance internal control related matters that are required to be communicated under professional
standards.

Other Services
We will also perform the following services:

1) We will also prepare the financial statements of Coastal Community Resilience, Inc., in conformity with U.S.
generally accepted accounting principles based on information provided by you.

2) We will provide a management letter with the above referenced audit.
3) We will provide approximately 5 bound copies of the audited financial statements.

4) We understand that the Organization has an October31,2019 extended due date with an October 20,2019
delivery date.

We will perform the services in accordance with applicable professional standards. The other services are limited
to the financial statement previously defined. We, in our sole professional judgment, reserve the right to refuse to
perform any procedure or take any action that could be construed as assuming management responsibilities.

Management Responsibilities

You are responsible for designing, implementing, and maintaining internal controls, including monitoring ongoing
activities; for the selection and application of accounting principles; and for the preparation and fair presentation of
the financial statements in conformity with U.S. generally accepted accounting principles. You are also
responsible for making all financial records and related information available to us and for the accuracy and
completeness of that information. You are also responsible for providing us with (1) access to all information of
which you are aware that is relevant to the preparation and fair presentation of the financial statements, (2)
additional information that we may request for the purpose of the audit, and (3) unrestricted access to persons
within the organization from whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming
to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the Organization involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the Organization received in communications from employees, former
employees, regulators, or others. In addition, you are responsible for identifying and ensuring that the
Organization complies with applicable laws and regulations.
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You agree to assume all management responsibilities for the financial statement preparation services, and any
other nonattest services we provide; oversee the services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience: evaluate the adequacy and results of the services:
and accept responsibility for them.

You are responsible for evaluating the adequacy and results of the above on attest services performed and
accepting responsibility for the results of such services. This includes your review and approval of all adjustments
we may propose to the accounting records of the Organization or its financial statements as a result of these
services.

Professional standards require that we create and retain certain workpapers. All workpapers created in the course
of this engagement are and shall remain the property of Jones CPA Group, P. C. We will maintain the
confidentiality of all such workpapers as long as they remain in our possession. However, we may be required to
make its workpapers available to regulatory authorities or by court order or subpoena in a legal, administrative,
arbitration, or similar proceeding. Disclosure of confidential information in accordance with requirements of
regulatory authorities or pursuant to court order or subpoena shall not constitute a breach of confidentiality. We
will destroy workpapers created in the course of this engagement in accordance with our record retention and
destruction policies, which are designed to meet all relevant regulatory requirements for retention of workpapers.

Use of the Financial Statements

If the Organization’s financials are to be included in a client-prepared document which includes other information,
the Organization should notify us of the nature of the document and allow us to read such document prior to
submitting the document to others. Examples of other documents would include, but not be limited to, reports
which provide commentary on the financial position or changes in net assets, private placement offerings or other
offers to sell securities.

The engagement is limited to the services outlined above. We will perform all services in accordance with
applicable professional standards, including the Statements on Standards for Tax Services issued by the
American Institute of Certified Public Accountants.

Client Terms and Conditions

A. APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be governed in all
respects by the laws of the Commonwealth of Virginia, without regard to its choice of law provisions, and
any litigation with respect thereto shall be brought in the circuit courts of the Commonwealth. The agency
and the contractor are encouraged to resolve any issues in controversy arising from the award of the
contract or any contractual dispute using Alternative Dispute Resolution (ADR) procedures (Code of
Virginia, § 2.2-4366). ADR procedures are described in Chapter 9 of the Vendors Manual. The contractor
shall comply with all applicable federal, state and local laws, rules and regulations.

B. ANTI-DISCRIMINATION: By submitting their (bids/proposals), (bidders/offerors) certify to the
Commonwealth that they will conform to the provisions of the Federal Civil Rights Act of 1964, as
amended, as well as the Virginia Fair Employment Contracting Act of 1975, as amended, where
applicable, the Virginians With Disabilities Act, the Americans With Disabilities Act and § 2.2-4311 of the
Virginia Public Procurement Act (VPPA). If the award is made to a faith-based organization, the
organization shall not discriminate against any recipient of goods, services, or disbursements made
pursuant to the contract on the basis of the recipient's religion, religious belief, refusal to participate in a
religious practice, or on the basis of race, age, color, gender or national origin and shall be subject to the
same rules as other organizations that contract with public bodies to account for the use of the funds
provided; however, if the faith-based organization segregates public funds into separate accounts, only
the accounts and programs funded with public funds shall be subject to audit by the public body. (Code of
Virginia, § 2.2-4343.1E).

In every contract over $10,000 the provisions in 1. and 2. below apply:

1. During the performance of this contract, the contractor agrees as follows:
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a) The contractor will not discriminate against any employee or applicant for employment because of
race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law
relating to discrimination in employment, except where there is a bona fide occupational
qualification reasonably necessary to the normal operation of the contractor. The contractor
agrees to post in conspicuous places, available to employees and applicants for employment,
notices setting forth the provisions of this nondiscrimination clause.

b) The contractor, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, will state that such contractor is an equal opportunity employer.

) Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation
shall be deemed sufficient for the purpose of meeting the requirements of this section.

d) The requirements of these provisions 1. and 2. are a material part of the contract. If the
Contractor violates one of these provisions, the Commonwealth may terminate the affected part
of this contract for breach, or at its option, the whole contract. Violation of one of these provisions
may also result in debarment from State contracting regardless of whether the specific contract is
terminated.

e) Inaccordance with Executive Order 61 (2017), a prohibition on discrimination by the contractor, in
its employment practices, subcontracting practices, and delivery of goods or services, on the
basis of race, sex, color, national origin, religion, sexual orientation, gender identity, age, political
affiliation, disability, or veteran status, is hereby incorporated in this contract.

2. The contractor will include the provisions of 1. above in every subcontract or purchase order over
$10,000, so that the provisions will be binding upon each subcontractor or vendor.

C. ETHICS IN PUBLIC CONTRACTING: By submitting their (bids/proposals), (bidders/offerors) certify that
their (bids/proposals) are made without collusion or fraud and that they have not offered or received any
kickbacks or inducements from any other (bidder/offeror), supplier, manufacturer or subcontractor in
connection with their (bid/proposal), and that they have not conferred on any public employee having
official responsibility for this procurement transaction any payment, loan, subscription, advance, deposit
of money, services or anything of more than nominal value, present or promised, unless consideration of
substantially equal or greater value was exchanged.

D. IMMIGRATION REFORM AND CONTROL ACT OF 1986: Applicable for all contracts over $10,000:
By entering into a written contract with the Commonwealth of Virginia, the Contractor certifies that the
Contractor does not, and shall not during the performance of the contract for goods and services in the
Commonwealth, knowingly employ an unauthorized alien as defined in the federal Immigration Reform
and Control Act of 1986.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, and other confirmations we
request and will locate any documents selected by us for testing.

Ali E. Gunbeyi, CPA, MBA, CFE is the engagement partner and is responsible for supervising the engagement
and signing the report or authorizing another individual to sign it. We expect to begin our audit field work late
September.

If any dispute, controversy, or claim arising out of or in connection with the performance or breach of this
agreement, either party may, on written notice to the other party, request that the matter be mediated. Such
mediation would be conducted by a mediator appointed by and pursuant to the rules of the American Arbitration
Association (AAA) or such other neutral facilitator acceptable to both parties. Both parties would exert their best
efforts to discuss with each other, in good faith, their respective positions in an attempt to finally resolve such
dispute, controversy, or claim.
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Our fees for the audit and other services will be between $11,000 and $13,000 for Coastal Community Resilience,
Inc. The fee estimate is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the engagement. If significant additional time is
necessary, we will keep you informed of any problems we encounter and our fees will be adjusted accordingly.
Our invoices for these fees will be rendered each month as work progresses and are payable on presentation.
There will be additional charges due to the timing of the engagement and the due date of the report.

All'invoices are due and payable upon presentation. A service charge will be added to past due accounts equal
to 1-1/2% per month (18% annually) on the previous month’s balance less payments received during the month.
You agree to pay all costs of collection (including reasonable attorneys’ fees) that we may incur in connection with
the collection of unpaid invoices.

In accordance with our firm policies, work may be suspended if your account becomes 60 days or more overdue
and will not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our
engagement will be deemed to have been completed upon written notification of termination, even if we have not
completed our report. You will be obligated to compensate us for all time expended and to reimburse us for all
out-of-pocket expenditures through the date of termination.

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the significant
terms of our engagement. If you have any questions, please let us know. If you agree with the terms of our
engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

Jones CPA Group, PC

RESPONSE:
This letter correctly sets forth the understanding of Coastal Community Resilience, Inc.

Management signature:

Title: Executive Director

- 10/1/119

Governance signature:

Title:

Date:




