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Budget Information:
Cost/Activity Category DHCD Request Other Funding Total
Telecommunications $22,761,076.00 $14,531,023.00 $37,292,099.00

Construction $14,350,611.00 $9,161,652.00 $23,512,263.00
Construction Related Soft Costs $8,410,465.00 $5,369,371.00 $13,779,836.00

Total: $22,761,076.00 $37,292,099.00$14,531,023.00

Budget Narrative:
Because it is not practical to distinguish which specific miles of fiber or related capital expenses will be funded by VATI funds vs.
other funds, cost categories are allocated on a percentage basis. We are requesting VATI funds to support 61% of the total
project costs. Construction costs include: construction materials, construction labor, and special construction costs.
Construction related soft costs include: permitting - traffic control, make ready, survey and design, and grant administration. All
costs are set forth in Attachment 12 – Derivation of Costs.

Questions and Responses:
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Project Description and Need  
  
Describe why and how the project area(s) was selected. Describe the proposed geographic area including specific
boundaries of the project area (e.g. street names, local and regional boundaries, etc.). Attach a copy of the map of your
project area(s). Label map: Attachment 1 – Project Area Map.

1.

Answer:
This project is a regional initiative being pursued jointly by the City of Suffolk, Isle of Wight County, and Southampton
County (the “Participating Localities”), Spectrum Southeast, LLC, by its manager Charter Communications, Inc.
(“Spectrum” or “Charter”), and the Hampton Roads Planning District Commission (HRPDC). The Participating Localities
and Charter formed a Steering Committee in the spring of 2021 to develop a comprehensive strategy to achieve last-
mile fiber-to-the-premises Ethernet passive optical network (“FTTP EPON”) to all unserved locations. The HRPDC
joined the Steering Committee in the summer of 2021 to integrate local efforts into the regional plan for universal
broadband, facilitate partnerships to increase availability, and harness the opportunities presented by the subsea cables
arriving in Virginia Beach and the middle-mile regional fiber ring under development by the Southside Network Authority.

The project area consists of locations throughout the Participating Localities that are currently unserved by any provider
or underserved, relative to the provision of “broadband” internet as defined under VATI Guidelines. The project area
includes Rural Development Opportunity Fund (RDOF) blocks awarded to Charter. The proposed network expansion
into the project area includes building 2,000 miles of fiber to connect over 12,000 homes, businesses, schools, and
other community anchors. Most of the project area represents rural portions of the Participating Localities where the
cost of broadband connection has been deemed prohibitive without grant assistance. When combined with existing
areas of broadband service, this project will achieve universal coverage of broadband services for the Participating
Localities.

The project area was identified and selected not just because of its lack of broadband service, but because of the
immense benefits that will be realized from the deployment of FTTP, including modern community and economic
development that enhances access to healthcare, education, and workforce development opportunities and encourages
an entrepreneurial economy that allows existing small and home-based businesses to expand and compete globally.
Furthermore, the over 500 farmers that call this area home will be able to harness the full potential of new equipment,
including data management through cloud-based sharing directly from the equipment to devices, improved efficiency
using guidance systems, and allowing remote access to service providers to diagnose problems before having to pay
for travel time to the field. The Participating Localities are also situated within one of the most unique areas in the state,
with their proximity to the Port of Virginia’s logistics industry, defense industries, and an array of other booming
industries in search of vacant land and commercial space to build on and expand into where the availability of
broadband is essential for employers and employees.   
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List existing providers in the proposed project area and the speeds offered. Please do not include satellite. Describe
your outreach efforts to identify existing providers and how this information was compiled with source(s).

2.

Answer:
The primary broadband provider in the three Participating Localities is Charter Communications. To understand
competitive serviceability of other existing providers, the latest FCC 477 data from June 2020 was used. FCC 477 data
was assessed for the Census Blocks in the project area for both Wireline and Fixed Wireless providers (satellite
providers were excluded). Given known timing lags and gaps in the FCC data, serviceability checks were also
performed at an address level on provider websites, when possible. Address spot checks are used to verify and cross-
check FCC data. For providers that may not yet be in the FCC 477 data, publicly available maps were used as
additional sources to understand new construction in progress.   

Isle of Wight County:

The FCC 477 data shows Verizon DSL offered in 34 Census Blocks of the proposed project area of Isle of Wight County
across 258 build locations. In all Census Blocks, the maximum speed in the block is below 25/3 and the majority are
at/below 10Mbps. Spot checks on Verizon’s website confirm that FCC data appears representative as most addresses
checked came back as Phone Only or <10Mbps DSL serviceable.

City of Suffolk:

The FCC 477 data shows Verizon DSL in 11 Census Blocks of the proposed project area of the City of Suffolk across 53
build locations. In all Census Blocks, the maximum speed in the block is below 25/3 and the majority are at/below
10Mbps. Spot checks on Verizon’s website confirm that FCC data appears representative as most addresses checked
came back as Phone Only or <10Mbps DSL serviceable.

Southampton County:

The FCC 477 data shows Verizon DSL offered in 14 Census Blocks in the proposed project area of Southampton
County across 157 build locations. For all Census Blocks, the maximum speed offered in the block is reported as
<25Mbps with the majority at/below 10/1. Spot checks on Verizon’s website confirm that FCC data appears
representative as most addresses checked came back as Phone Only or <10Mbps DSL serviceable.  

Staff of the Participating Localities have also spoken directly with residents and businesses and verified that there are
no other providers that are not satellite providers.
Describe if any areas near the project have received funding from federal grant programs, including but not limited to
Connect America Funds II (CAF II), ACAM, ReConnect, Community Connect, and Rural Digital Opportunity Funds
(RDOF). If there have been federal funds awarded near the project area(s), provide a map showing these areas,
verifying the proposed project area does not conflict with these areas. Do not include areas awarded to satellite
broadband providers. Label Map: Attachment 2 – Documentation on Federal Funding Area.

3.

Answer:
Rural Digital Opportunity Funds (RDOF) were awarded to various entities for designated Census Blocks in each of the
Participating Localities. Prince George Electric Cooperative was also awarded Connect America Funds II program
funding in 2018 for a small area of Isle of Wight County. The award areas do not overlap or conflict with the proposed
areas identified for service through this grant application and contribute to universal coverage in the Participating
Localities. All award areas are shown in Attachment 2 – Documentation of Federal Funding Area.
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Describe if any blocks awarded in Rural Digital Opportunity Fund (RDOF), excluding those awarded to satellite internet
service providers, are included in the VATI application area. If RDOF areas awarded to terrestrial internet service
providers are included in the VATI application, provide a map of these areas and include information on number of
passings in RDOF awarded areas within the VATI application area, and Census Block Group ID number for each block
group in the project area. Label Attachment: Attachment 3 – RDOF Awarded Areas Form in VATI Area

4.

Answer:
There are 34 RDOF Census Block Groups awarded to terrestrial internet service providers in the project area – 28 of
those awarded to CCO Holdings, LLC who is a subsidiary of Charter, six were awarded to Rural Electric Cooperative
Consortium, and two were awarded to Connect Everyone, LLC. CCO Holdings, LLC award area comprises 98.2% of all
RDOF awarded blocks in the Participating Localities and are included in the project area.

Census Block Group ID Numbers: 510932802001, 510932802002, 510932802003, 510932802004, 510932803001,
510932803002, 510932803003, 510932804001, 510932804002, 510932804003, 510932804004, 511752001001,
511752001002, 511752002001, 511752002002, 511752004001, 511752005001, 511752005002, 518000753023,
518000754051, 518000754052, 518000756021, 518000757032, 518000758011, 518000758013, 518000758021,
518000758022, 518000758032, 518000751012, 518000752042, 510932801011, 510932801012, 511752003001,
518000758012
Overlap: To be eligible for VATI, applicants must demonstrate that the proposed project area(s) is unserved. An
unserved area is defined as an area with speeds below 25/3 mbps and with less than 25% service overlap within the
project area for wireless projects and 10% for wireline projects. Describe any anticipated service overlap with current
providers within the project area. Provide a detailed explanation as to how you determined the percentage overlap.
Label Attachment: Attachment 4 – Documentation Unserved Area VATI Criteria.

5.

Answer:
As previously mentioned, the only other service provider in the project area is Verizon DSL with a maximum speed
reported as <25Mbps and the majority of serviceable passings at or below 10/1 Mbps.  

The Participating Localities regularly receive citizen requests for broadband service in areas are that currently unserved.
These requests are tracked, mapped, and shared with Charter. Charter compares this information with their current
service area to verify if their service or that of other providers is available. Over the last year, Charter has developed a
refined service area and identified gaps that are included in the project area.

The project area does overlap with Charter’s current service footprint based on 477 census block data provided in the
Virginia Broadband Availability Map. In accordance with 477 filings, an entire census block is defined as being served if
at least one home is served within that census block. This results in census blocks that are almost completely unserved
by Charter despite 477 data (and the Virginia Broadband Availability Map) indicating the census block as being served.
Within the Participating Localities, Charter is the sole provider in each census block but not all homes within the block
are currently served. Since the objective of this project is to achieve universal coverage for all households in each of the
three Participating Localities, this application must include served census blocks to provide service to unserved homes.
The proposed VATI passings do not overlap with any adequately served households or streets and this project does not
overbuild or overlap with Charter’s existing service footprint. 
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Total Passings: Provide the number of total serviceable units in the project area. Applicants are encouraged to prioritize
areas lacking 10 Megabits per second download and 1 Megabits per second upload speeds, as they will receive priority
in application scoring. For projects with more than one service area, each service area must have delineated passing
information. Label Attachment: Attachment 5 – Passings Form.  
a. Of the total number of VATI passings, provide the number of residential, business, non-residential, and community
anchors in the proposed project area. (Up to 10 points for businesses and community anchor institutions)

b. If applicable, of the total number of RDOF passings, provide the number of residential, business, non-residential, and
community anchors in the proposed project area.

c. If applicable, provide the number of passings that will require special construction costs, defined as a one-time fee
above normal service connection fees required to provide broadband access to a premise . Describe the methodology
used for these projections.

 d. If applicable, provide the number of passings included in the application that will receive broadband access because
special construction costs have been budgeted in the VATI application. Describe the methodology used for determining
which passings with special construction costs were budgeted in the application.  

e. Provide the number of passings in the project area that have 10/1 mbps or less. Describe the methodology used for
these projections. (up to 15 points)

6.

Answer:
There are 12,684 total passings in the project area – 7,471 passings in RDOF awarded area and 5,213 passings in
VATI area. To determine total passings, the awarded RDOF areas and proposed VATI service areas were cross-
referenced using address databases available through each of the Participating Localities Geographic Information
Systems. The resulting passings data was then reviewed and analyzed by staff from the Participating Localities to
ensure accuracy and account for unique conditions. 

a. To determine the number of businesses, non-residential, and community anchors in the project area, active business
registrations and local GIS data were cross-referenced with the passings data in the project area. This analysis
indicated that the project area contains 183 non-home based businesses, 653 businesses believed to be home-based,
2 community anchors, and 21 other non-residential passings.

b. To determine the number of businesses, non-residential, and community anchors in the project area, active business
registrations and local GIS data were cross-referenced with the Census Blocks awarded to COO Holdings, LLC in the
project area. This analysis indicated that the project area contains 36 non-home based businesses, 497 businesses
believed to be home-based, and 62 other non-residential passings.

c. N/A

d. Based on analysis performed by Charter, there are 547 passings that will require special construction costs. The
methodology for this analysis is being delivered under separate transmittal directly to DHCD from Charter due to its
proprietary nature.

e. Based on a detailed comparison of competitor research and field data, the Virginia Broadband     Availability Map,
and other public data, it is assumed that all proposed VATI passings (5,213) in the project area lack access to 10/1
service (see Attachment 5 – Passings Form).
For wireless projects only:  Please explain the ownership of the proposed wireless infrastructure. Please describe if
the private co-applicant will own or lease the radio mast, tower, or other vertical structure onto which the wireless
infrastructure will be installed.

7.

Answer:
This is not a wireless project.  
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Speeds: Describe the internet service offerings, including download and upload speeds, to be provided after completion
of the proposed project. Detail whether that speed is based on dedicated or shared bandwidth, and detail the
technology that will be used. This description can be illustrated by a map or schematic diagram, as appropriate. List the
private co-applicant’s tiered price structure for all speed offerings in the proposed project area, including the lowest
tiered speed offering at or above 25/3 mbps. (up to 10 points)

8.

Answer:
The last-mile fiber to-the-home network will offer four internet speed tiers that are fully symmetrical: 30/4 Mbps, 200/10
Mbps, 400/20 Mbps, and 1000/500, with no data caps. The standard monthly rate without promotional pricing for these
tiers of service is $17.99 (for qualifying households), $74.99. $94.99, and $134.99, respectively. Additional services that
will be available to Charter Internet customers include, but are not limited to, anti-virus security protection and Advanced
Home WiFi. As an added benefit of its FTTP network, Charter will also be in a position to offer competitive video and
voice services in the grant area. Because it will be an all-fiber network, the only locations sharing bandwidth may occur
are at a fiber concentration cabinet or at the network core, which is more than adequate capacity to consistently deliver
advertised speeds to all customers.

To make broadband more accessible for low-income learners and seniors, Charter will offer their most affordable plan,
“Spectrum Internet Assist,” an industry-leading high-speed, low-cost broadband service for qualified customers.
Introduced in 2016, Spectrum Internet Assist is available to households where one or more members of household are
a recipient of: the National School Lunch Program, including through the Community Eligibility Provision, or
Supplemental Security Income (for applicants age 65+). Throughout the duration of this program Spectrum Internet
Assist has met all benchmarks set by the FCC. This product includes a free internet modem, no data caps, no
contracts, and high-speed internet speeds at 30 Mbps. 
Network Design: Provide a description of the network system design used to deliver broadband service from the
network’s primary internet point(s) of presence to end users, including the network components that already exist and
the ones that would be added by the proposed project. Provide a detailed explanation of how this information was
determined with sources. Provide information on how capacity for scalability, or expansion, of how the network can
adapt to future needs. If using a technology with shared bandwidth, describe how the equipment will handle capacity
during peak intervals. For wireless projects, provide a propagation map for the proposed project area with a clearly
defined legend for scale of map. Label Map: Attachment 6 – Propagation Map Wireless Project.

9.

Answer:
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Explain how the proposed project achieves universal broadband coverage for the locality or fits into a larger plan to
achieve universal broadband coverage for the locality. If applicable, explain the remaining areas of need in the locality
and a brief description of the plan to achieve universal broadband coverage. (up to 50 points)

10.

Answer:
This project is a unique regional initiative between the three Participating Localities, a last-mile ISP, and a planning
district commission to deliver universal broadband coverage to the City of Suffolk, Isle of Wight County, and
Southampton County. By leveraging Charter’s existing service area and RDOF awarded area, this project will blanket
the Participating Localities with reliable, affordable, and high-speed fiber broadband service.  The project ensures that
broadband will be made available to every household and business within the Participating Localities, particularly those
in rural areas previously deemed cost prohibitive to serve.  

This project is also consistent with and furthers the goal of the Hampton Roads Regional Broadband Initiative, endorsed
by all 17-member localities of the HRPDC, to develop a fully integrated regional fiber optic network that connects
employment areas, higher education facilities, research institutions, and municipal facilities throughout the region.
Universal access to broadband will allow Hampton Roads to continue to develop as a nationally connected 21st century
community and international information gateway, and provide our region the necessary infrastructure to support job
creation centered around a number of emerging industry clusters.
Project Readiness  
  
Describe the current state of project development, including but not limited to: planning, preliminary engineering,
identifying easements/permits, status of MOU or MOA, and final design. Prepare a detailed project timeline or
construction schedule, identifying specific tasks, staff, contractor(s) responsible, collection of data, etc., and estimated
start and completion dates. Applicants must include Memorandums of Understanding (MOUs) or Memorandums of
Agreement (MOAs) between applicants (drafts are allowable). Label Attachments: Attachment 7 – Timeline/Project
Management Plan; Attachment 8 – MOU/MOA between Applicant/Co-Applicant; (up to 20 points)

11.

Answer:
As the private Internet service provider (ISP) co-applicant on this project, Charter has performed the preliminary design
and engineering work including identifying the number of existing passings, determining distances from the nearest
existing network tie point, and calculating costs associated with full project build-out.  Charter has performed similar
network expansion projects in locations across the United States and utilized this experience and internal, proprietary
worksheets to determine project costs.

Final project design would be completed by Charter's Technical Operations team.  Because Charter’s last-mile
infrastructure will be located within existing public rights of way and on the property of end-customers that have
requested service, all easements are secured.  Charter will be responsible for applying for and receiving any permits as
needed.  Construction of the network will be performed by contractors within the required time frame of 18 months
(subject to excusable delay) and overseen by Charter project managers.   

Draft Memorandums of Understanding (MOU) between the Participating Localities and Charter Communications and a
VATI Applicant and Co-Applicant Agreement that demonstrate our agreement to work in partnership to complete this
project is included as Attachment 8 – MOU/MOA between Applicant/Co-Applicant.
Has the applicant or co-applicant received any VATI grants? If so, provide a list of these grants, with a detailed summary
of the status of each.

12.

Answer:
The City of Suffolk, Isle of Wight County, and Southampton County have not received any VATI grants for this project, to
that end, the co-applicant, Charter Communications, has not received any VATI grants for these project areas.  
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Matching funds: Complete the funding sources table indicating the cash match and inkind resources from the applicant,
co-applicant, and any other partners investing in the proposed project (VATI funding cannot exceed 80 percent of total
project cost). In-kind resources include, but are not limited to: grant management, acquisition of rights of way or
easements, waiving permit fees, force account labor, etc. Please note that a minimum20% match is required to be
eligible for VATI, the private sector provider must provide10% of the required match. If the private co-applicant cash
match is below 10% of total project cost, applicants must provide financial details demonstrating appropriate private
investment. Label Attachments: Attachment 9 - Funding Sources Table; Attachment 10 – Documentation of Match
Funding

13.

Answer:
As set forth in Attachment 9 – Funding Sources Table, we are requesting VATI funds in the amount of $22,761,075.50,
representing 61% of the total cost of this regional initiative to provide universal broadband access. Collectively, the three
Participating Localities are contributing $6,711,522.50, representing 18% of the total project cost. Charter is investing
$7,819,500.00, representing 21% of the total project cost.

Letters of commitment from each source of non-VATI funding are included as Attachment 10 – Documentation of Match
Funding.
Leverage: Describe any leverage being provided by the applicant, co-applicant, and partner(s) in support of the
proposed project. (up to 10 points)

14.

Answer:
The Participating Localities formed the VATI Grant Regional Steering Committee to identify the priorities of each locality,
individually, to ensure that the regional approach could potentially facilitate the needs of each locality.  The group,
comprised of two staff members of the City of Suffolk, one staff member from Isle of Wight County, one staff member
from Southampton County, and one staff member from Charter Communications began meeting in April 2021.  Since
the initial meeting, the committee has met weekly and bi-weekly to coordinate the priorities of the localities.  Through
these locality meetings, it was determined that it was necessary to engage the Hampton Roads Planning District
Commission (HRPDC) to fulfill the localities’ shared goal of universal broadband coverage.  The HRPDC began working
with the Participating Localities and Charter during the first meeting of June 2021, and their participation consists of two
senior staff members. Through the Steering Committee’s formation and engagement with the HRPDC, the Participating
Localities have become emboldened with the strength in working on a regional basis, and will continue this steering
committee throughout the duration of project construction. See Attachment 17 – Leverage for a membership roster and
meeting dates.

With the assistance of the Steering Committee, all three localities have engaged with Dominion, VDOT, and respective
public works and other municipal departments to review permitting needs and will continue to meet and communicate
regularly in order to fast track permitting requirements in the project area.  

In addition to this proposed project, the City of Suffolk and Charter Communications are completing a broadband
network expansion project totaling approximately $2.2 million, 75% of which is City funded. This project delivers high-
speed broadband service to approximately 357 homes within Suffolk (see Attachment 17 – Leverage for a map of the
passings). The project is underway, with construction set to begin in late September 2021 and expected service delivery
date of December 10, 2021.  

Further aligning with the commitment to high-speed broadband accessibility, Isle of Wight County Board of Supervisors
formed a Citizen’s Task Force in August 2020.  The task force conducts outreach efforts to other citizen’s groups that
focus on communication and education as it relates to broadband service availability and subscriber options.  The task
force is comprised of individuals with an array of backgrounds with participation from schools, public libraries, civic, and
citizen associations, to include eight Ruritan clubs, Rotary, Kiwanis, Optimist, and several churches.  Utilizing the task
force members to assist with outreach during project construction will serve to bolster the credibility of the presentations
and heighten the locality’s ability to fully reach and inform local citizens.

Charter Communications has committed to provide and administer the following services to the participating localities’
citizens:  

STEM Activity Day: Charter sponsors a STEM activity day with a local partner for youth to enjoy kinesthetic activities to•
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promote an interest in STEM.   
Resource Fair: Charter joins an existing community resource fair, for example at a school or health organization, to share
information about services like Spectrum Internet Assist with senior citizens and/ or families with K-12 students, provide
giveaways and offer door prizes or raffle items.

•

Digital Equity Roundtable: Charter works with an area organization to host a roundtable event for parents to learn about
the importance of digital equity, especially as it relates to their children’s future success.

•

Digital Education Crash Course: Charter works with an area partner to host an interactive, family oriented ‘crash course,’
where parents and their children work together to answer trivia about digital safety and compete in games to learn how to
use the internet at home.

•

My Future in a Digital World Roundtable: Charter sponsors a discussion for middle and high school aged students on the
importance of a strong digital education, how digital skills improve your ability to succeed and discussion of different career
paths.

•

Scholarship Contests: Charter hosts a scholarship contest for high-school aged students to write an essay about topics
including rural broadband deployment, digital equity, etc., provides small scholarships to winners and hosts an event for
winning students to read their essays aloud.

•

The Participating Localities are committed to working with Charter to ensure all available served residents within the
project area receive these above-mentioned services on an in-kind basis.   

In addition to the Participating Localities’ aforementioned leverage capabilities, the HRPDC has agreed to fulfill all grant
administration duties over the assumed 18-month period of project construction. This will include working closely with
the DHCD, the Participating Localities, and Charter to ensure proper reporting and accounting. The estimated cost of
these services is $40,000, of which the HRPDC is only requesting $20,000 in the project budget. The remainder will be
provided on an in-kind basis and used as leverage for this application.
Marketing: Describe the broadband adoption plan.

a. Explain how you plan to promote customer take rate, including marketing activities, outreach plan, and other actions
to reach the identified serviceable units within the project area. Provide the anticipated take rate and describe the basis
for the estimate. (up to 10 points)

b. Describe any digital literacy efforts to ensure residents and businesses in the proposed project area sufficiently utilize
broadband. Please list any partnering organizations for digital literacy, such as the local library or cooperative extension
office.

15.

Answer:
a. The Participating Localities and Charter have committed to a variety of marketing and outreach activities. Charter and
each of the localities will host at least three townhall events within the most impacted communities. These events will be
hosted at City/County-owned facilities and will be advertised by way of announcements at City Council/Board of
Supervisors Meetings, postings on the municipal websites main-page tickers, details of events listed on the Municipal
Channels, and a variety of social media postings, to include targeted neighborhood postings within the NextDoor App.

Upon notification of award, a dedicated Broadband FAQ page will be created on the respective localities’ websites,
including maps of proposed project areas, construction timeline, construction contact information, broadband service
offerings, and answers to various other questions. The Participating Localities will then work closely with Suffolk Public
Library and Blackwater Regional Library to send targeted mailers to affected residents that include an overview of
available library programs, the partnership between the Participating Localities and Charter , and the variety of service
packages available to those effected households. See Attachment 18 - Marketing for an example mailer. Charter also
will also visit each passing and place a door hanger notification during project construction. See Attachment 18 -
Marketing for an example door hanger.

In Isle of Wight County, their electronic newsletters, Isle Cares (citizens) and Inside the Isle (businesses), will be utilized
to provide regular project updates to several thousand subscribers each month. Additionally, the Participating Localities
will partner with local Cooperative Extension offices to provide information to the agricultural community through
meetings, newsletters, and other media platforms. 
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Based on data compiled by Charter from other broadband network expansion projects in areas similar to the
Participating Localities, the expected take rate is approximately 79 percent of proposed passings. It is anticipated that
the actual take rate may be higher due to the aforementioned marketing and outreach efforts by the Participating
Localities and Charter, many of which were not part of previous network expansion projects. 

b. The City of Suffolk, Isle of Wight County, and Southampton County library systems, along with Charter, have a variety
of programs in place to educate, train, and embolden the local residents.  During the planned townhall events, Charter
will have representatives present to provide educational opportunities Charter’s service offerings and basic technical
and troubleshooting information.  As well, all three localities offer free, one-on-one, by appointment or walk-in, trainings
on software and hardware, and a variety of extraneous concerns a resident may present.  As noted below, the localities
have worked tirelessly with their library systems to provide any number of effectual outreach programs to educate and
train their citizens.   

The Suffolk Public Library (SPL) and Blackwater Regional Library (BRL) aspire to be a part of their communities,
organically linked to the people and life within their respective localities.  To answer the call for more support, SPL
established the Community Helpers Network, an online Slack workspace in which non-profits, business owners, and
community activists could connect, chat, share resources, ask for help, and share upcoming projects.  BRL provides
direct, one-on-one services teaching patrons to use Universal Classes with CEU courses, job skills training with
Mometrix databases, and many other digital-forward life skills-related endeavors. The library systems also provide
countless books, both physical and in electronic form, on digital learning and technology.

A source of pride for the both library systems is being extremely responsive in meeting the needs of our communities
and patrons.  Over the years, SPL and BRL have introduced, modified, and tweaked programming and offerings to
provide effective content deliveries.  Feeling the impact of the pandemic, the libraries modified a significant number of
their program offerings, and began hosting some events virtually. A selection of relevant digital literacy programs offered
include:  

Virtual2Go Kits  •
Community Niche Facebook Groups•
Homeschool Hub  •
Amazing Peanut Chase  •
Battle of the Books•
Iconicon•
ESL (English as a second language) Courses  •
Tech Skills Academy  •
Technology Check-Out Programs  •
Hoopla (digital resource lending app)  •
Ancestry and Genealogical Services  •
Accounting, Business, Entrepreneurship, Finance, History, Math, Writing, Psychology, and Web Development
courses  

•

Free Community Park Wifi Offering Program•

Both library systems have resolved to continue to develop and grow their programs as the needs of the communities
evolve.  The provision of universal broadband coverage in these localities will dramatically alter the ways with which
localities and their library systems view the future of their programs.  The library systems are well poised to develop
stronger programs than those currently outlined to reach additional residents who may not currently be aware of the
programs available to them due to the current lack of connectivity.   
Project Management: Identify key individuals who will be responsible for the management of the project and provide a
brief description of their role and responsibilities for the project. Present this information in table format. Provide a brief
description of the applicant and co applicant’s history and experience with managing grants and constructing broadband
communication facilities. Please attach any letters of support from stakeholders. If the applicant is not a locality(s) in
which the project will occur, please provide a letter of support from that locality. Attachment 11 – Letters of Support.

16.

Answer:
Name
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Role

Project Duties

Robert Crum

Executive Director, HRPDC

Oversee HRPDC’s activities and manage grant funds to be used for the project

Albert Moor

City Manager, City of Suffolk

Primary liaison to project team

Regina Chandler

Interim Director of Information Technology, City of Suffolk

Secondary liaison to project team

Charlie Harcum

Interim Assistant Director of IT/Network Manager

Secondary liaison to project team

 

Randy Keaton

County Administrator, Isle of Wight County

Primary liaison to project team

 

Don Robertson

Deputy County Administrator, Isle of Wight County

Secondary liaison to project team

Michael Johnson

County Administrator, Southampton County

Primary liaison to project team
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Ashley Covington

Marketing and Existing Business Manager, Franklin Southampton Economic Development, Inc.  

Secondary liaison to project team

Eric Collins

 

Director of Government Affairs, Charter Communications

Coordination with project partners

Robert Church

Senior Director of Regional Construction, Charter Communications

Oversee all of Charter’s network build-out activities

Mike French

Project Manager, Charter Communications

Manage Charter’s final design and construction activities

Thomas Jacobs

Project Manager, Charter Communications

Manage Charter’s final design and construction activities

The HRPDC has extensive experience administering grant-funded activities, including projects funded by state
agencies including DHCD, VDEM, DEQ, and VDOT, as well as federal agencies including the USDA and US
Department of Commerce’s EDA programs.  

Charter Communications, Inc. (NASDAQ: CHTR), the parent company of Spectrum’s portfolio of products, is America’s
fastest growing TV, internet and voice company. Spectrum is committed to integrating the highest quality service with
superior entertainment and communications products. Spectrum is at the intersection of technology and entertainment,
facilitating essential communications that connect more than 31 million residential and business customers in 41 states.
Their commitment to serving customers and exceeding their expectations is the bedrock of Spectrum’s business
strategy and it’s the philosophy that guides its 96,000 employees.

Charter is a Fortune 70 company with a $100 billion market capitalization. Full copies of Charter’s most recent 3 years
of audited financial statements can be accessed here:  https://ir.charter.com/financial-information/quarterly-results. U.S.
News and World Report recently named Spectrum Internet as the “Best Internet Service Provider for Rural Areas.”

Spectrum’s commitment to service quality has resulted in Multichannel News naming Spectrum as  Operator of the
Year for 2020. Spectrum’s unparalleled commitment to service quality was especially evident in response to the
pandemic. Their network continued to perform well despite higher levels of peak bandwidth usage. And they
accomplished all this while making adjustments to how and where they worked in response to COVID protocols.  

Spectrum has worked with governments across the country on joint projects targeted at broadband expansion.
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Spectrum therefore has extensive experience with managing and completing projects of the sort contemplated by the
application, and has been awarded projects exceeding $50 million in grant support in recent years, many of which it has
already completed.  Recent joint projects undertaken by Charter with state and local governments are included in
Attachment 19 – Other.

  
Project Budget and Cost Appropriateness

Budget: Applicants must provide a detailed budget that outlines how the grant funds will be utilized, including an
itemization of equipment, construction costs, and a justification of proposed expenses. If designating more than one
service area in a single application, each service area must have delineated budget information. For wireless projects,
please include delineated budget information by each tower. Expenses should be substantiated by clear cost estimates.
Include copies of vendor quotes or documented cost estimates supporting the proposed budget. Label Attachments:
Attachment 12 – Derivation of Costs; Attachment 13 - Documentation of Supporting Cost Estimates. (up to 10 points)

17.

Answer:
Because it is not practical to distinguish which specific miles of fiber or related capital expenses will be funded by VATI
funds vs. other funds, cost categories are allocated on a percentage basis. We are requesting VATI funds to support
61% of the total project costs, as set forth in Attachment 12 – Derivation of Costs.  

All documentation supporting cost estimates and the project budget are being delivered under separate transmittal
directly to DHCD from Charter due to proprietary nature. As a result, there is no Attachment 13 – Documentation of
Supporting Cost Estimates. 
The cost benefit index is comprised of state cost per unit passed. Individual cost benefit scores are calculated and
averaged together to create a point scale for a composite score. Provide the following:  
a. Total VATI funding request

b. Number of serviceable units  
(up to 125 points)

18.

Answer:
a. $22,761,075.50

b. 12,684 (VATI passings - 5,213; RDOF passings - 7,471)
Commonwealth Priorities (Up to 40 points)  
  
Additional points will be awarded to proposed projects that reflect Commonwealth priorities. If applicable, describe the
following:  
a. Businesses, community anchors, or other passings in the proposed project area that will have a significant impact on
the locality or region because of access to broadband.

b. Unique partnerships involved in the proposed project. Examples include electric utilities, universities, and
federal/state agencies.

c. Digital equity efforts to ensure low to moderate income households in the proposed project area will have affordable
access to speeds at or above 25/3 mbps.

19.

Answer:
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a. There are several passings in the project area that will have a significant impact to the region, including:

Large Employers or Potential for Further Economic Development  
Southampton Business Park (Southampton County-owned business park)  

Currently home to five businesses with 35 developable acres available▪
◦

Southampton Commerce and Logistics Center (Southampton County-owned business park)  
Currently home to one business which is one of our largest employers and has 80 developable
acres available

▪
◦

Bon Bon Farms (32026 East Circle, Boykins, VA)  
Opened in 2019 in Boykins and has the potential with the legalization of cannabis to grow
tremendously and have significant impact on the community.  

▪
◦

Businesses on our 50 Largest Employers List from Virginia Employment Commission  
Meherrin Agricultural and Chemical Company (Meherrin Agriculture: 22711 Main Street, Capron, VA
23829, Hampton Farms: 32126 General Thomas Hwy, Franklin, VA 23851, Severn Peanut
Company: 22540 Meherrin Road, Courtland, VA 23829)

▪

Enviva Southampton (26534/26570 Rose Valley Rd, Franklin, VA 23851)   ▪
Deerfield Correctional Center Complex (21360 Deerfield Road, Capron, VA 23829)▪
Solenis International (27123 Shady Brook Trail, Courtland, VA 23837)   ▪
Feridies (28285 Mill Creek Drive, Courtland, VA 23837)▪
Birdsong Peanuts Buying Point (31380 General Thomas Hwy, Franklin, VA 23851  ▪
Lee M White Inc (31065 General Thomas Hwy, Franklin, VA 23851)▪
Gray & Son Construction (23495 Sunlight Drive, Courtland, VA 23837)▪

◦

•

b. Unique partnerships involved in the proposed project include:

Charter has expressed interest in exploring a potential partnership with the Southside Network Authority to
leverage their fiber optic network ring that will reach the City of Suffolk and deliver increased connectivity.

•

The Nottoway Indian Tribe of Virginia has agreed to help with marketing through their newsletter that is used to
provide updates to members. Information will be available at the Nottoway Indian Tribe of Virginia Community
House and Interpretive Center located at 23186 Main Street, Capron, VA 23829.

•

On behalf of all three localities, the City of Suffolk is working to establish a partnership with Dominion Energy to
facilitate obtaining permits or any additional requirements set forth by the utility company.  

•

c. Not only are the participating localities committed to expansion of connectivity in the project areas, but also fully
understand that affordable access is a significant roadblock to provide connectivity in the project area.   As a leader in
telecommunications, Charter has long recognized the importance of the services they provide to families, small
businesses, and America’s future. By bringing affordable, high-speed broadband to more people, this project supports
the Commonwealth’s digital equity goals and will empower the residents of the City of Suffolk, Isle of Wight County, and
Southampton County to find the opportunities they need to thrive in the 21st century. As previously described, this
project will deliver universal coverage to the Participating Localities. With this provision of universal coverage, Charter
will offer a special service, known as “Spectrum Internet Assist,” to qualifying households in the project area. This
service will provide 30/4 Mbps speeds for $17.99 per month to households comprised of one or more members who
receive: the National School Lunch Program, including through the Community Eligibility Provision, or Supplemental
Security Income (for applicants age 65+). This service includes a free internet modem, has no data caps, and does not
require a contract. An example marketing flyer for this service is provided in Attachment 19 – Other.
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Additional Information 
 
Provide the two most recent Form 477 submitted to the FCC, or equivalent, as well as point, polygon, and, for
wireless providers, RSSI shapefiles for the project area  in .zip file form. With attachments 17 through 20, attach any
other information that the applicant desires to include. Applicants are limited to four additional attachments.  
 
Label Additional Attachments as:  
a. Attachment 14 – Two most recent Form 477 submitted to the FCC or equivalent

b. Attachment 15 - Point and Polygon shapefiles, in.zip file form, showing proposed passings and project area

c. Attachment 16 - For wireless applicants: shapefiles, in .zip file form, indicating RSSI projections in the application
area

d. Attachment 17 – XXXXXXX

e. Attachment 18 – XXXXXXX

f. Attachment 19 – XXXXXXX

g. Attachment 20 – XXXXXXX

20.

Answer:
Attachment 17 –Leverage

Attachment 18 –Marketing

Attachment 19 –Other

Attachment 20 –FOIA Exemption Request

Attachments:
Map(s) of project area, including proposed infrastructure

Attachment1ProjectAreaMap914202195232.pdf

Documentation of Federal Funding (CAF/ACAM/USDA/RDOF, etc…) in and/or near proposed project area.

Attachment2DocumentationofFederalFundingArea914202191154.pdf

RDOF Awarded Areas included in VATI Application (Use template provided)

Attachment3RDOFAwardedAreasincludedinVATIApplication914202191609.pdf
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Documentation that proposed project area is unserved based on VATI criteria

Attachment4DocumentationUnservedAreaVATICriteria914202191653.pdf

Passings Form (Use template provided)

Attachment5PassingsForm914202191939.pdf

Propagation Map if Wireless Project

Attachment6PropagationMapWirelessProjectsonly914202192611.pdf

Timeline/Project Management Plan

Attachment7TimelineProjectManagementPlan914202195114.pdf

MOU/MOA between applicant/co-applicant (can be in draft form)

Attachment8MOUMOAbetweenApplicantCoApplicant914202192113.pdf

Funding Sources Table (Use template provided)

Attachment9FundingSourcesTable914202194949.pdf

Documentation of Match Funding

Attachment10DocumentationofMatchFunding914202194833.pdf

Letters of Support

Attachment11LettersofSupport914202192733.pdf

Derivation of Cost/Project Budget (Use template provided)

Attachment12DerivationofCosts914202195440.pdf

Documentation of Supporting Cost Estimates

Attachment13DocumentationofSupportingCostEstimates914202195625.pdf

Two most recent Form 477 submitted to the FCC or equivalent

Attachment14TwomostrecentForm477submittedtotheFCCorequivalent914202195713.pdf
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Point and Polygon shapefiles, in.zip file form, showing proposed passings and project area

Attachment15PointandPolygonShapefiles914202195759.zip

For wireless applicants: shapefiles, in .zip file form, indicating RSSI projections in the application area

Attachment16RSSIProjectionShapefiles914202195831.pdf

Optional

ATTACHMENT17Leverage9142021105421.pdf

Optional

Attachment18Marketing9142021105929.pdf

Optional

Attachment19Other9142021124609.pdf

Optional

Attachment20FOIAExemptionRequest914202111149.pdf

  
  
Notes:  
As noted throughout the narrative information, Charter Communications will be submitting certain supporting documentation
directly to DHCD due to its proprietary nature. The HRPDC and Charter are negotiating the terms of a Confidentiality Agreement
that will be submitted under separate cover to DHCD at a later time.
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Definitions 

Passing – any structure that can receive service. Multi-unit structures may be counted as more than 1 passing, provided 
individual connections and account are planned at that structure.  
 
Business – An organization or entity that provides goods or services in order to generate profit. Businesses based in residential 
homes can count if they are a registered business (BPOL, LLC, etc.).  
 
Community Anchor - schools, libraries, medical and health care providers, public safety entities, community colleges and 
other institutions of higher education, and other community support organizations and agencies that provide outreach, 
access, equipment, and support services to facilitate greater use of broadband service by vulnerable populations, including 
low-income, unemployed, and the aged. 
 
Non-Residential Passing – places of worship, federal, state, or local facilities or other potential customers that are neither a 
residence, business or a community anchor as defined above. 
 







Project: City of Suffolk, Isle Of Wight and Southampton Counties For an 18 month project

Task Responsible Person
Responsible 
Entity Prior M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19+

DHCD Awards 
Grant

Locality Reps/Eric Collins
Participating 
Localities and 
HRPDC

Walkout

Mike French-Region / 
Thomas Jacobs-MA

Charter/ 
Spectrum

Pole Application 
/ Make Ready 

Mike French-Region / 
Thomas Jacobs-MA

Charter/ 
Spectrum & 
AEP

Mapping

Mike French-Region / 
Thomas Jacobs-MA

Charter/ 
Spectrum

Design

Mike French-Region / 
Thomas Jacobs-MA

Charter/ 
Spectrum

Permitting

Mike French-Region / 
Thomas Jacobs-MA

Charter/ 
Spectrum

Construction

Mike French-Region / 
Thomas Jacobs-MA

Charter/ 
Spec rum

Splicing

Mike French-Region / 
Thomas Jacobs-MA

Cha er/ 
Spectru

Activation

Mike French-Region / 
Thomas Jacobs-MA

Charter/ 
Spectrum

Customer 
Installation

Installation Manager
Charter/ 
Spectrum

Project Close Out Locality Reps
Participating 
Localities and 
HRPDC

In accordance with VATI guidelines, an extension to the 18 months may be negotiated during contract phase due to the scope and size of project.

CONFIDENTIAL















































August 18, 2021   

Tamarah Holmes, Ph.D. 
Director 
Office of Broadband 
Department of Housing and Community Development 
600 East Main Street, Ste 300 
Richmond, VA 23219 
 
Dear Ms. Holmes: 

I write to bring to your attention an application from the City of Suffolk, Southampton, and Isle of Wight 
Counties for grant funding through the Virgina Telecommunication Initiative grant fund for their Universal 
Broadband Coverage project. I ask for your full and fair consideration of their request. 

In today’s world access to broadband internet is a necessity when performing nearly every daily function.  
Education, many professions, and medical necessities have seen a reformation during the unprecedented 
COVID-19 pandemic and the common need amongst all these functions is access to high-speed internet.  
Everyone from school age children to professional adults need access to broadband internet and now with 
a global pandemic keeping us apart, access can be crucial to providing for your family, keeping children in 
school, and access to medical care around the clock.          

The City of Suffolk, Isle of Wight, and Southampton Counties have unique challenges being mostly rural 
and having access to universal broadband coverage could create many opportunities for the residents of 
these localities; as well as influencing economic development in the area.  Access to high-speed internet is 
crucial for almost every new business and this coverage could encourage business to the area and offer 
more opportunities for telework while we continue to battle the COVID-19 pandemic.   

As a Representative of a district with major broadband gaps, I am committed to providing my constituents 
with high-speed internet access that will increase their opportunities in the job market, education, and now 
more than ever a way to stay safe during this unprecedented pandemic.  Again, I ask for your full and fair 
consideration of the City of Suffolk, Southampton, and Isle of Wight Counties for grant funding through 
the Virginia Telecommunication Initiative grant.  

Sincerely,  

 

A. Donald McEachin  
Member of Congress 





  

  

  
   

   

 
  

 

 

   
      

     
   

            
   

  

                
               

              
              

           
             

                
            
    

              
               

           
                

         

             

 

  
  

   

          



COMMONWEALTH OF VIRGINIA
HOUSE OF DELEGATES

RICHMOND

CLINTON L. JENKINS
POST OFFICE BOX 4305

SUFFOLK, VIRGINIA 23439

SEVENTY-SIXTH DISTRICT

COMMITTEE ASSIGNMENTS:
COUNTIES, CITIES AND TOWNS
PUBLIC SAFETY
COMMUNICATIONS, TECHNOLOGY 
AND INNOVATION

DISTRICT:  (757) 809-0214   *   RICHMOND:  (804) 698-1076   *   E-MAIL:  DELCJENKINS@HOUSE.VIRGINIA.GOV

August 2, 2021

Mr. Erik Johnston, Director
Department of Housing and Community Development
600 East Main Street, Suite 300
Richmond, Virginia 23219

RE: 2022 Virginia Telecommunications Initiative Application – City of Suffolk, Isle
of Wight County, and Southampton County

Dear Mr. Johnston:

I am pleased to write to you to express my ardent support for the collective application approach
taken by the City of Suffolk, Isle of Wight County, and Southampton County to provide their city and
county residents with universal broadband coverage. In today’s climate, we have learned all too
well that access to broadband internet is a necessity when performing nearly every daily function.
As such, education, working, and medical necessities have seen a reformation during the
unprecedented COVID-19 pandemic and the common denominator amongst all these functions is
access to high speed internet. In the world we live in today everyone from school age children,
those seeking to better their situations, and professional adults, access to broadband internet is the
determining factor between success and failure.

The City of Suffolk, Isle of Wight County, and Southampton County have unique challenges to their
rural areas and a goal of universal coverage would not be attainable by these localities without the
support of the Virginia Telecommunications Initiative Grant (VATI). I applaud the Governor of
Virginia, DHCD, and these localities for choosing to work together on such an undertaking and
support the grant application with fervor, and reiterate to you my most sincere support for these
localities to receive the VATI Grant funding necessary to complete these projects.

Regards,

Clinton Jenkins
Member
Virginia House of Delegates



  
 

 
    

           

  

   
     

     
   

  

                  
           

       

                
          
               

              
             

              
        

            
               
            

               
              

           
       

              
             

             
   

    





 
 
 
 
 
 
August 11, 2021 
 
 
Mr. Erik Johnston, Director  
Department of Housing and Community Development 
600 East Main Street, Suite 300 
Richmond, VA 23219 
 
 
Mr. Johnson,  
 
On behalf of Southampton County, I am writing this letter in support of the Southampton County, Isle of 
Wight County, and City of Suffolk collective application for the Department of Housing and Community 
Development’s 2022 Virginia Telecommunication Initiative (VATI) grant.  
 
The Southampton County Board of Supervisors has requested Franklin Southampton Economic 
Development, Inc. to head up our efforts to deliver broadband to unserved areas of our County.  
Broadband access is one of our top initiatives for economic vitality, positive quality of life, and reduction 
of socio-economic disparity in the County. Socio-economic inequality can be measured by whether an 
individual has access to the internet at their home.  In terms of economic development, citizens should 
have the option of operating a home-based business, apply for meaningful work, and participate in 
continuing education. In addition, our agricultural community would benefit significantly in terms of 
increasing technological advancements in how their businesses operate.  
 
Southampton County, Isle of Wight County, and the City of Suffolk’s education, farming, businesses, and 
access to health care suffer daily due to the impacts of their lack of connectivity.  The incumbent provider 
is unable to service every home within these localities because it simply is not financially feasible.  The 
2022 VATI grant application will provide a plan to work with the incumbent and ability to collectively 
finance such an undertaking, resulting in universal high-speed broadband internet access to those citizens 
who are unserved or underserved in rural areas of these three localities. 
 
Again, I strongly support this application for the VATI grant. Please do not hesitate to contact me with 
any questions.  
 
Regards,  
 
 
 
 
Michael Johnson 
Southampton County Administrator  







  
  

 
 

  

   
     

     
  

        
      

  

               
              

           
              

           
         

            
              

            
     

            
              

          
            

            
              

        

 

 

        

  



 
 
August 11, 2021 
 
 
Mr. Erik Johnston, Director  
Department of Housing and Community Development 
600 East Main Street, Suite 300 
Richmond, VA 23219 
 
 
Mr. Johnson,  
 
On behalf of the Franklin Southampton Economic Development, Inc. Board of Directors, I am 
writing this letter in support of the Southampton County, Isle of Wight County, and City of 
Suffolk collective application for the Department of Housing and Community Development’s 
2022 Virginia Telecommunication Initiative (VATI) grant. 
 
The mission of our organization is as follows: to diversify the economy, create high-quality jobs, 
and to provide a future for the families and youth of Franklin Southampton. One crucial quality 
of life component embedded within our mission statement is access to broadband. The ability to 
access the internet throughout the County not only supports socio-economic equity but also gives 
our residents the ability to operate home-based businesses, apply for meaningful work, and offer 
a platform for workforce training opportunities. In addition, the County relies heavily on both the 
forestry and agriculture industry sectors, and access to broadband will help further technology 
initiatives in these critical business sectors. All the above scenarios will positively affect the 
economic vitality of our community. It is imperative that all our residents be given the 
availability and opportunity to access broadband.  
 
Again, I strongly support this VATI grant application. Please do not hesitate to contact me with 
any questions. 
 
Regards,  
 

 
Brian Hedgepeth 
Chairman, Board of Directors, Franklin Southampton Economic Development, Inc.  





 
 

  
 

 (757) 627-2315 
 info@757alliance.com 

HamptonRoadsAlliance.com 

 

Hampton Roads Alliance   
101 W. Main St., Suite 1000 
Norfolk, VA 23510 

August 31, 2021  

 

Tamarah Holmes, Ph.D. 

Director, Office of Broadband 

Department of Housing and Community Development 

600 East Main Street, Ste 300 

Richmond, VA 23219  

 

Re: Virginia Telecommunications Initiative (VATI) 

 

Dear Dr. Holmes: 

 

It is with great pleasure to write our support of the joint collaborative application of the City of Suffolk and the Counties 

of Isle of Wight and Southampton in their effort to achieve universal coverage of reliable, affordable, and high-speed 

fiber internet service through the Virginia Telecommunications Initiative (VATI) and deliver on Governor Northam’s 

goal of universal broadband coverage throughout the Commonwealth by 2024.  

 

I am the President & CEO of The Hampton Roads Alliance, a nonprofit, public-private partnership supported and led 

by the region’s most influential business leaders, local governments, and top academic institutions. Our organization 

collaborates with regional economic development organizations and localities in the Hampton Roads region of 

Virginia. The Alliance represents 11 localities, which includes the City of Suffolk, and the Counties of Isle of Wright.   

 

We support this application because broadband is an essential service for the modernization of communities. It is an 

essential need for long-term and sustainable economic development that enhances access to healthcare, education, 

and workforce development opportunities. These networks will foster growth in our region’s entrepreneurial economy 

and allow existing small and home-based businesses to expand and compete globally. It is well known that rural 

communities have not had the access to reliable broadband service that has been seen in more urban areas of 

Hampton Roads. This important resource will provide equitable opportunities for our residents and will attract larger 

companies to the region. 

 

Funding from VATI will also allow for new fiber networks to be constructed that will leverage existing 

telecommunication assets in Hampton Roads, including the subsea cables arriving in Virginia Beach and the Regional 

Fiber Ring currently being built by the Southside Network Authority. 

 

Sincerely, 

 
Douglas L. Smith 

 

CC: Robert Crum, Executive Director 

       HRPDC  





 

James K. Spore 101 W. Main Street 757-961-8181 
    
   President & CEO Suite 415 www.reinventhr.org 
  
 Norfolk, VA  23510 jspore@reinventhr.org 
 

 
 
 
 
        August 31, 2021  
 
Tamarah Holmes, Ph.D. 
Director, Office of Broadband 
Department of Housing and Community Development 
600 East Main Street, Ste 300 
Richmond, VA 23219 
 

Re: Virginia Telecommunications Initiative (VATI) 
Dear Dr. Holmes:  
 
I write to offer our strong support for the communities of the City of Suffolk, and Counties of Isle of Wight and 
Southampton. These Hampton Roads communities are joining forces to achieve universal coverage of reliable, 
affordable, and high-speed fiber internet service through the Virginia Telecommunications Initiative (VATI) 
and deliver on Governor Northam’s goal of universal broadband coverage throughout the Commonwealth by 2024.  
Reinvent Hampton Roads is a non-profit community leadership initiative working to reinvigorate, diversify and 
modernize the economy of the Hampton Roads region. 
 
Broadband is an essential service for modern community and economic development that enhances access to 
healthcare, education, and workforce development opportunities and encourages an entrepreneurial economy that 
allows existing small and home-based businesses to expand and compete globally. Due to their rural nature, these 
communities have not seen the expansion of broadband service seen in more urban areas of Hampton Roads. This 
effort is particularly valuable to our neighbors and will add value to the region’s economic development site 
infrastructure that could attract prospects looking to make Hampton Roads more competitive.  
 
Funding from VATI will allow for new fiber networks to be constructed that will leverage existing 
telecommunication assets in Hampton Roads, including the subsea cables arriving in Virginia Beach and the 
Regional Fiber Ring that is currently underway by the Southside Network Authority. I hope you will consider 
lending your support to this regional effort to expand high-speed fiber internet to all residents of Suffolk, Isle of 
Wight, and Southampton.  
 
To better serve our residents, and for the reasons stated, Reinvent Hampton Roads asks that you award funding for 
this initiative. 
 
       With Pride in Our Region, 
 
        

James K. Spore 
       President & CEO 
Cc: Robert Crum, Executive Director 
       HRPDC 













































































































Dr. Tamarah Holmes, Director 
September 14, 2021 
Page 2 
 

THE REGIONAL BUILDING . 723 WOODLAKE DRIVE . CHESAPEAKE, VIRGINIA 23320 . (757) 420-8300 

 
To the extent that it is necessary to invoke Va. Code § 2.2-3705.6-32, HRPDC concurs with 
Spectrum that those portions of the VATI application marked as confidential contain 
confidential budget data, disclosures of confidential process and methodologies for 
determining rates of investment, and other trade secret information that, if disclosed, 
would be harmful to Spectrum’s competitive position and business interests.   
 
If, for any reason, DHCD does not intend to provide said confidential treatment, please 

immediately contact Eric Collins, Director of Governmental Affairs, before Spectrum’s 

confidential information is disclosed to the public. 

Sincerely, 
 
 
 
Robert A. Crum, Jr. 
Executive Director  
  




