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Budget Information:
Cost/Activity Category DHCD Request Other Funding Total
Telecommunications $3,775,304.00 $5,992,696.00 $9,768,000.00

Construction $3,775,304.00 $5,992,696.00 $9,768,000.00
Total: $3,775,304.00 $9,768,000.00$5,992,696.00

Budget Narrative:
The requested $3,775,304 of VATI funds are being matched by $2,443,826 of County funding, $2,865,809 of RSN funding, and
$683,061 of RDOF funds. The funds will be used to build out approximately 200.01 miles of fiber to pass 1,272 locations.
Approximately $1,272,000 of RSN’s $2,865,809 in matching funds is to cover the estimated connection costs. To capture the
expected CPE cost a conservative take rate of 40% and estimated cutover expense of $2,500 per location was used.
Therefore, RSN is taking on the cost to connect 509 customer locations as part of their portion of the total project cost. This was
done in accordance with VATI Guidelines which states that "DHCD will award funding to applicants to provide last-mile services,
including middle-mile networks, equipment, or other investments required to deliver last-mile service" and that the definition of
"Last Mile" is "components of a network that provide broadband services to end-users premises or devices through an
intermediate point of aggregation (e.g. remote terminal, fiber node, wireless tower, or other equivalent access point)." If this sort
of funding is not permitted please contact RSN to discuss other options that they can financially support the build out of this
project.

Questions and Responses:
Project Description and Need  
  
Describe why and how the project area(s) was selected. Describe the proposed geographic area including specific
boundaries of the project area (e.g. street names, local and regional boundaries, etc.). Attach a copy of the map of your
project area(s). Label map: Attachment 1 – Project Area Map.

1.

Answer:
The area was selected due to the recent FCC RDOF Auction. All locations in this area were shown as being
unserved by the FCC 477 reporting system.  The project area includes 1,183 locations awarded to RSN as
well as 89 locations awarded to SpaceX.  It  is approximately 64.3 square miles and within the County
borders the following locations; Hanover County on the West, King William County and King and Queen
Counties to the North, Charles City, Henrico and James City Counties to the South.  The area covers
approximately 1,272 locations.
List existing providers in the proposed project area and the speeds offered. Please do not include satellite. Describe
your outreach efforts to identify existing providers and how this information was compiled with source(s).

2.

Answer:
According to the FCC 477 fillings from June 2020,  the following companies provide greater than 25/3
Mbps speeds in the County: Verizon, Comcast, StraightupNet and Cox.  However, according to the FCC
auction none of their service areas overlap with the RDOF awarded areas which make up the locations
being served by this application.  It is believed that less than 10% of the locations may be getting cellular
based Internet service that may be resold by StaightupNet.
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Describe if any areas near the project have received funding from federal grant programs, including but not limited to
Connect America Funds II (CAF II), ACAM, ReConnect, Community Connect, and Rural Digital Opportunity Funds
(RDOF). If there have been federal funds awarded near the project area(s), provide a map showing these areas,
verifying the proposed project area does not conflict with these areas. Do not include areas awarded to satellite
broadband providers. Label Map: Attachment 2 – Documentation on Federal Funding Area.

3.

Answer:
All locations included in this application have received FCC RDOF I funding. New Kent County did not
receive CAF II funding. This application only includes the 1,183 RDOF locations awarded to RSCVA and the
89 RDOF locations awarded to SpaceX. There are also  32 RDOF I locations in New Kent awarded to
Connect Everyone, LLC that are not included in this VATI application.  
Describe if any blocks awarded in Rural Digital Opportunity Fund (RDOF), excluding those awarded to satellite internet
service providers, are included in the VATI application area. If RDOF areas awarded to terrestrial internet service
providers are included in the VATI application, provide a map of these areas and include information on number of
passings in RDOF awarded areas within the VATI application area, and Census Block Group ID number for each block
group in the project area. Label Attachment: Attachment 3 – RDOF Awarded Areas Form in VATI Area

4.

Answer:
Attachment 3 contains a table listing the RSN RDOF Census Block Groups as well as the locations passed in
each group.  Additionally, there is another version of the RDOF map for the County showing where these
blocks are located in the project area. The attachment contains a compiled RSN RDOF location listing of
the number of residents, businesses, home businesses, community anchors, and non-resident locations in
the project area.
Overlap: To be eligible for VATI, applicants must demonstrate that the proposed project area(s) is unserved. An
unserved area is defined as an area with speeds below 25/3 mbps and with less than 25% service overlap within the
project area for wireless projects and 10% for wireline projects. Describe any anticipated service overlap with current
providers within the project area. Provide a detailed explanation as to how you determined the percentage overlap.
Label Attachment: Attachment 4 – Documentation Unserved Area VATI Criteria.

5.

Answer:
 As stated previously,  the area was selected due to the recent FCC RDOF Auction. All locations in the RSN
and Spacex are considered to be unserved by the FCC.  According to the maps generated by the FCC 477
reporting system only one provider might have overlapping service in these areas and it appears that provider is
reselling cellular type Internet service which we believe should not be subject to the same overlap rules as
Fixed Wireless service.  Attachment 4 includes several maps showing the service areas of each of the providers
listed in the June 2020 FCC 477 report.
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Total Passings: Provide the number of total serviceable units in the project area. Applicants are encouraged to prioritize
areas lacking 10 Megabits per second download and 1 Megabits per second upload speeds, as they will receive priority
in application scoring. For projects with more than one service area, each service area must have delineated passing
information. Label Attachment: Attachment 5 – Passings Form.  
a. Of the total number of VATI passings, provide the number of residential, business, non-residential, and community
anchors in the proposed project area. (Up to 10 points for businesses and community anchor institutions)

b. If applicable, of the total number of RDOF passings, provide the number of residential, business, non-residential, and
community anchors in the proposed project area.

c. If applicable, provide the number of passings that will require special construction costs, defined as a one-time fee
above normal service connection fees required to provide broadband access to a premise . Describe the methodology
used for these projections.

 d. If applicable, provide the number of passings included in the application that will receive broadband access because
special construction costs have been budgeted in the VATI application. Describe the methodology used for determining
which passings with special construction costs were budgeted in the application.  

e. Provide the number of passings in the project area that have 10/1 mbps or less. Describe the methodology used for
these projections. (up to 15 points)

6.

Answer:
According to the FCC, all locations included in this application are areas with greater than 10/1 Mbps but
less than 25/3 Mbps.  The total number of locations passed will be 1,272.

a.  All passings in this application are RDOF passings and therefore included in the count provided in 6b.

b.  The following numbers need to be confirmed with County GIS records and engineering but there
appears to be the following number of locations in the project area; 925 Residential, 227 Businesses, 67
Home-based businesses, 24 Community Anchors, 29 Non-residential.

c.  RSN extends fiber drops to locations up to 2,000 feet from the main fiber run located in the VDOT right
of way/easement.   A very high percentage of the passing will normally fall into this “Standard Install”
group which is covered by RSN and an estimated 40% take rate is included in this application as part of
their match funding.   It is estimated that out of the 1,272 locations passed that 1,221 will fall within our
2,000’ standard install distance and 51 or 4.01% will require a “long drop” fee.  Any additional fiber
needed to run beyond the 2,000 feet is charged to the customer at the current rate of $1.00 per
foot.  Additionally, RSN will not charge any extension fees for those locations that are certified by the
State, County, or PDC as LMI.

d. NA

e.  Since our application is based on RDOF passings which is for locations above 10/1 Mbps but less than
25/3 Mbps, there should be no location in the project area with less than 10/1 Mbps service.  However, we
know the FCC 477 reports have over a 30% misrepresentation of the actual number of locations receiving
speeds and therefore it is very possible that dozens of locations in this application actually have less than
10/1 Mbps service.
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For wireless projects only:  Please explain the ownership of the proposed wireless infrastructure. Please describe if
the private co-applicant will own or lease the radio mast, tower, or other vertical structure onto which the wireless
infrastructure will be installed.

7.

Answer:
NA - Not a wireless project.

Speeds: Describe the internet service offerings, including download and upload speeds, to be provided after completion
of the proposed project. Detail whether that speed is based on dedicated or shared bandwidth, and detail the
technology that will be used. This description can be illustrated by a map or schematic diagram, as appropriate. List the
private co-applicant’s tiered price structure for all speed offerings in the proposed project area, including the lowest
tiered speed offering at or above 25/3 mbps. (up to 10 points)

8.

Answer:
RSN plans on using our new OPTi-Fi residential pricing for this project. The plan contains three fully
symmetrical Internet speeds; 100/100 Mbps, 500/500 Mbps, 1/1 Gbps with no data caps. All three
packages have an add-on option of VOIP phone line for $29.95 with multiple calling features as well as
local and continental US long distance calls included. The Internet only packages are priced as follows;
$90, $110, $130 with a $5 recovery fee . The proposed FTTH pricing is comparable to the rates in the
FCC’s 2021 Urban Rate Survey.  In the FCC survey, the average Urban rate for 100 Mbps / 100 Mbps service
is $102.80 and the average Urban rate for 1 Gbps/ 1 Gbps service is $120.26. The FTTH service is priced
competitively and affordably. This will benefit the local community greatly especially because the median
income for households in New Kent County. Further, the importance of affordable broadband is heightened
when you examine the poverty levels throughout each of the Counties and find that they are typically
above the state average of 9.9%. To reduce the cost of these service packages there are a couple discounts
that can be applied; LMI/Loyalty Discounts, $9.25 life discount.   RSN will participate in the EBB
(Emergency Broadband Benefit) program to provide additional savings to low income individuals and
families. Additionally, RSN is also participating in “Long Loop” programs to eliminate the costs to LMI
households that fall beyond our free standard installation service which covers up to a 2,000’ fiber drop.  
Network Design: Provide a description of the network system design used to deliver broadband service from the
network’s primary internet point(s) of presence to end users, including the network components that already exist and
the ones that would be added by the proposed project. Provide a detailed explanation of how this information was
determined with sources. Provide information on how capacity for scalability, or expansion, of how the network can
adapt to future needs. If using a technology with shared bandwidth, describe how the equipment will handle capacity
during peak intervals. For wireless projects, provide a propagation map for the proposed project area with a clearly
defined legend for scale of map. Label Map: Attachment 6 – Propagation Map Wireless Project.

9.

Answer:
This is a totally new FTTH project with the only existing network components being the Internet access
points that currently exist in each County. RSN plans to use an XGS-PON FTTH access vendor such as Calix,
DZS, or Adtran. The proposed technology allows a rate of up to a symmetrical 10Gbps Down/10Gbps Up IP
transport of voice, broadband, and OTT video between the Applicant’s Host office and the customer
premise. The Applicant proposes initially using XGS-PON FTTH architecture fed from splitter cabinets for
last mile access. This architecture can be upgraded to NG-PON2, delivering up to 40G service and beyond,
as needed in the future. The PON splitters will have a maximum of a 1:32 split on an all-fiber plant that
extends no more than 32km from the OLT’s. Most deployments will have a much lower ratio. Extra fibers
will be left at every splitter cabinet to allow for any additional type of service that may be required by
the government or business. Redundant Core and Aggregation Routers will be deployed as needed. The
middle mile data is uplinked to the Internet at several locations. 40 Gbps access across a 100 Gbps
connection to Cogent is provided at the Gretna Host office location with an additional 40 Gbps access via a
different vendor planned. All Internet traffic is terminated to the Pixel Factory on two separate routes.
Where possible, all the equipment sites will be served with separate multiple 10G IP ringed transport
fibers. XGS-PON ONT’s and WiFi routers will be placed at the customer premise with the ability to upgrade
as needed. The customers will be provided with the option of either an indoor or outdoor ONT.
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Explain how the proposed project achieves universal broadband coverage for the locality or fits into a larger plan to
achieve universal broadband coverage for the locality. If applicable, explain the remaining areas of need in the locality
and a brief description of the plan to achieve universal broadband coverage. (up to 50 points)

10.

Answer:
This project will build out all the unserved locations identified by the FCC in the recent RFOF auction.  In
addition to the areas covered by RDOF funding, RSN is working with the County and DHCD to identify any
other unfunded unserved locations that can be added to the project application. Upon completion of the
proposed FTTH Broadband Grant project locations in the proposed service areas will have access to
significantly greater broadband speeds at affordable rates.  
Project Readiness  
  
Describe the current state of project development, including but not limited to: planning, preliminary engineering,
identifying easements/permits, status of MOU or MOA, and final design. Prepare a detailed project timeline or
construction schedule, identifying specific tasks, staff, contractor(s) responsible, collection of data, etc., and estimated
start and completion dates. Applicants must include Memorandums of Understanding (MOUs) or Memorandums of
Agreement (MOAs) between applicants (drafts are allowable). Label Attachments: Attachment 7 – Timeline/Project
Management Plan; Attachment 8 – MOU/MOA between Applicant/Co-Applicant; (up to 20 points)

11.

Answer:
The project is nearing the final design phase which should be completed in the next 60 days. The design of
this fiber network is consistent with other successful large FTTH deployments that RSN has undertaken in
the past. Attachment 7 contains the 18 month project timeline broken down into major components and
sub tasks. Attachment 8 are copies of the MOUs executed between RSN and New Kent County.  If the VATI
Grant is awarded then each County and RSN will enter a formal agreement/contract in conjunction with
the VA DHCD contract with WP PDC for this project.
Has the applicant or co-applicant received any VATI grants? If so, provide a list of these grants, with a detailed summary
of the status of each.

12.

Answer:
RiverStreet has received VATI funding for two FTTH projects in King and Queen County and one fixed
wireless project in Patrick County.  Phase 1 of the KQ FTTH project is well underway and expected to be
completed in the last quarter of this year.  Phase 2 of the KQ FTH project was just awarded VATI funding
and it is currently in the engineering phase.  The final VATI contract and  RDOF addendum was just signed
by VA DHCD and the  County. With the finalization of these documents, VATI Phase II construction can begin
in King and Queen County.   RSN also has a fixed wireless project in Patrick County that was funded by
VATI.  However this project has had to be extended due to issues with one of the key tower
sites.  Additionally, RSN recently acquired CBRS spectrum in the County.  These two factors and others
have caused RSN to have the proposed wireless network redesign by an external engineering firm.  While
this is being done, RSN is trying to see if the awarded RDOF funds and a VATI grant could instead be used
to build out a FTTH network in the proposed wireless project area.  

Application to DHCD Submitted through CAMS

New Kent County

New Kent County Virginia Telecommunications Initiative 2022

9/15/2021 11:16:31 AM Pages: 6 of 15



Matching funds: Complete the funding sources table indicating the cash match and inkind resources from the applicant,
co-applicant, and any other partners investing in the proposed project (VATI funding cannot exceed 80 percent of total
project cost). In-kind resources include, but are not limited to: grant management, acquisition of rights of way or
easements, waiving permit fees, force account labor, etc. Please note that a minimum20% match is required to be
eligible for VATI, the private sector provider must provide10% of the required match. If the private co-applicant cash
match is below 10% of total project cost, applicants must provide financial details demonstrating appropriate private
investment. Label Attachments: Attachment 9 - Funding Sources Table; Attachment 10 – Documentation of Match
Funding

13.

Answer:
The total FTTH construction cost to pass 1,272 locations is $9,768,000.  RSN is bringing in $683,061 in
RDOF funds to build out the project area as well as $2,865,809 in cash and loans.  RSN is estimating
$1,272,500 in additional funding to connect up to 40% of the locations passed.   Additionally, RSN will cover
the standard installation costs for any locations above our estimated 40% take rate. The County is supplying
$2,443,826 in matching funds to the requested $3,775,304 in VATI Grant funds.
Leverage: Describe any leverage being provided by the applicant, co-applicant, and partner(s) in support of the
proposed project. (up to 10 points)

14.

Answer:
In addition to the $683,061 in RDOF funding that is being leveraged in this application, RSN is committed to
supplying up to $2,865,809 in matching funds to combine with the $2,443,826 in County funds being
provided.   Finally, RSN is in discussions with Dominion Energy to see if there are any opportunities to partner
with them as part of the Utility Leverage Program in New Kent County.   
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Marketing: Describe the broadband adoption plan.

a. Explain how you plan to promote customer take rate, including marketing activities, outreach plan, and other actions
to reach the identified serviceable units within the project area. Provide the anticipated take rate and describe the basis
for the estimate. (up to 10 points)

b. Describe any digital literacy efforts to ensure residents and businesses in the proposed project area sufficiently utilize
broadband. Please list any partnering organizations for digital literacy, such as the local library or cooperative extension
office.

15.

Answer:
a. Based on RSN’s historical operations of bringing new fiber networks online and transitioning users over
to those FTTH systems, a very conservative growth rate is being used for this project. Additionally, our
conservative estimates are based on customers not being connected to the network until the final build
out stages in year three. Fortunately, network engineers are forecasting that end users could be connected
earlier than the total completion of the FTTH project.  Previously RSN has used a conservative take ratio
of 30%, however since the COVID 19 Pandemic RSN and other ISPs have seen much higher take rates above
60% in rural areas.  Therefore, RSN has adjusted their take rate up from 30% to 40%.  This new take rate is
still very conservative based on the ongoing pandemic.  To assist with the acquisition of customers, RSN
has an extensive marketing campaign consisting of: postcards, banners, door hangers, billboards, radio
spots, press releases, neighborhood signs, social media updates. Additionally, RSN uses a “Crowd Fiber”
tool that is associated with its join.buildriverstreet.com. This tool allows the user or a CSR to enter the
potential customer’s data into the portal and then map them so we can track interest by service areas.
Additionally, if the information is being put in by an existing Internet user then we can capture their
current bandwidth if they are willing to conduct a speed test that is part of the portal’s questionnaire.
Furthermore, RSN offers a “Loyalty Discount” and “Lifeline Discount” which can lower the service costs
upto of $14.25 per month.  RSN is signing up for EBB (Emergency Broadband Benefit Program ) to provide
additional savings to low income individuals and families. Additionally, RSN is also participating in “Long
Loop” programs to eliminate the costs to LMI households that fall beyond our free standard installation
service which covers up to a 2,000’ fiber drop.  Information on RSN’s marketing plans and Crowd Fiber tool
has been added as Attachment 17.  

b. In the past RSN has worked with local Community Colleges and local library systems to set up digital literacy
programs in areas with very rural communities.  These programs are often based on the community's needs and
wants.  RSN plans to work with each of the Counties to conduct advertising and outreach specifically targeted
to reach low-income subscribers as a means of promoting digital literacy and discount options available to low-
income households in the proposed grant service area.
Project Management: Identify key individuals who will be responsible for the management of the project and provide a
brief description of their role and responsibilities for the project. Present this information in table format. Provide a brief
description of the applicant and co applicant’s history and experience with managing grants and constructing broadband
communication facilities. Please attach any letters of support from stakeholders. If the applicant is not a locality(s) in
which the project will occur, please provide a letter of support from that locality. Attachment 11 – Letters of Support.

16.

Answer:

NAME

TITLE

PROJECT DUTIES

County POC / Applicant
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Rodney Hathaway

Oversees all aspects of project

Eric Cramer

RSN CEO

Directs all RSN activities

Jody Souther

RSN VP of Engineering

Oversees outside plant planning  & construction

Kimberly Johnson

RSN CFO

Manages project’s accounting & record keeping

Amanda Perry

RSN VP of Sales & Marketing

Oversees project marketing & advertising efforts

Greg Coltrain

RSN VP of Business Development

Acts as a liaison between the PDC, Counties, and RSN

TBD

RSN Project Manager

Oversees the day to day project activities of RSN & Outside Engineering Firm

TBD

Engineering & Construction Project Manager

Oversees the day to day project activities of construction subcontractors

RiverStreet Networks of Virginia is a wholly-owned subsidiary of Wilkes Telephone Membership Corporation
(WTMC) and is headquartered in Wilkesboro, NC.  WTMC a rural membership cooperative formed in 1951
under Chapter 117 of the North Carolina General Statute and operates an all FTTH broadband network in
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and around Wilkes County, in Western North Carolina. It obtained a $25M 70/30 BIP Stimulus grant/loan
from the USDA in 2009. WTMC completed an 1100 mile system-wide Fiber-To-The-Home (FTTP) network
using an active fiber design for all its exchanges. High-speed Broadband, Voice, and IPTV are available to
9200 subscribers in its Wilkes County service areas. This fiber network serves the four exchanges of
Champion, Boomer, Lomax, and Clingman, which is tied together with a 250-mile transport fiber ring with
multiple 10G connections. A MetaSwitch Softswitch with VOIP capability is located at the Champion office.
IPTV is being routed from neighboring Skyline TMC via a redundant 10G fiber ring. A total of 20Gbps
internet access is provided, using two different internet service providers (10Gbps from Citizens and
10Gbps from Spirit) via redundant fiber facilities. The broadband traffic is continuously monitoring the
actual service levels of every customer, and all connections are upgraded before the 15% over-subscription
is reached. The service goal of Wilkes is to maintain an over-subscription level of under 10% on an ongoing
basis. This entire project was completed on budget and on time over five years.  After a successful merger
in 2018 with Tri-County Telephone Membership Corporation (TCT), WTMC now serves portions of Beaufort,
Hyde and Washington Counties with an all FTTH broadband network in Eastern North Carolina. Due to
multiple acquisitions and organic growth, RiverStreet Networks has grown from 8,000 broadband
customers in 2015 to just over 30,000 customers a short six years later in 2021.  Just as it’s parent
cooperative was chartered to serve the unserved years ago, RiverStreet has sought out to do the very
same thing with broadband. RiverStreet believes broadband service plays a vital role in the economic
growth of rural communities and should be afforded to everyone.   TCT provides Broadband, Voice, and
IPTV services over an all-fiber network to about 4,000 customers in parts of Beaufort, Hyde, and
Washington Counties in Eastern North Carolina. In 2010 TriCounty received a 14.2 Million (75% Grant/25%
Loan) through the Broadband Infrastructure Program (BIP), a program developed by the USDA Rural
Utilities Service due to Federal Funded Appropriations via the American Recovery and Reinvestment Act of
2009. This facilitated the construction of more than 355 miles of Fiber Optic Cable to serve rural citizens
of Northeastern Beaufort County and a small portion of Washington and Hyde Counties. This project was
completed within five years. In 2019 & 2020, RSN received over $32 Million in CAF II funding and $48
Million in USDA Loans to expand broadband services in VA and NC.  In 2021, RSN is finalizing their FCC long
form to secure over $40 million in grant funds to pass 25,593 locations in rural Virginia with FTTH services.

 
Project Budget and Cost Appropriateness

Budget: Applicants must provide a detailed budget that outlines how the grant funds will be utilized, including an
itemization of equipment, construction costs, and a justification of proposed expenses. If designating more than one
service area in a single application, each service area must have delineated budget information. For wireless projects,
please include delineated budget information by each tower. Expenses should be substantiated by clear cost estimates.
Include copies of vendor quotes or documented cost estimates supporting the proposed budget. Label Attachments:
Attachment 12 – Derivation of Costs; Attachment 13 - Documentation of Supporting Cost Estimates. (up to 10 points)

17.

Answer:
Below are the budget details. Derivation of Costs and Documentation of Supporting Cost Estimates are
attached.
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The cost benefit index is comprised of state cost per unit passed. Individual cost benefit scores are calculated and
averaged together to create a point scale for a composite score. Provide the following:  
a. Total VATI funding request

b. Number of serviceable units  
(up to 125 points)

18.

Answer:
a.      Total VATI funding request 

$3,775,304

b.     Number of serviceable units

1,272 or $2,968 per location

  
Commonwealth Priorities (Up to 40 points)  
  
Additional points will be awarded to proposed projects that reflect Commonwealth priorities. If applicable, describe the
following:  
a. Businesses, community anchors, or other passings in the proposed project area that will have a significant impact on
the locality or region because of access to broadband.

b. Unique partnerships involved in the proposed project. Examples include electric utilities, universities, and
federal/state agencies.

c. Digital equity efforts to ensure low to moderate income households in the proposed project area will have affordable
access to speeds at or above 25/3 mbps.

19.

Answer:
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a. New Kent County and RiverStreet Networks propose to make service available to at least 1,272
properties.  Of that amount, 227 passings are businesses that include grocery stores, banks, restaurants,
service stations, office buildings, a funeral home, and more.  These businesses are vital to the economy of
New Kent and provide services that our residents rely on.  There are 24 Community anchors that are
planned to have access to the proposed new broadband service.  Those Community anchors include the
Rappahannock Community College (New Kent Campus), Providence Forge State Forestry Center, Bridging
Communities Career and technical Center, the New Kent Heritage Public Library, and various public school
and County facilities.  The Henrico Regional Jail East was also included in the Community Anchor count, as
it is located in New Kent County and is one of our larger employers.  Included in the Non-residential
passings numbers are 21 churches, 2 community centers, and 6 neighborhood clubhouses. In 2019 New
Kent County hired Rural Broadband Consulting to do an analysis of the Broadband needs in the
County.  That analysis identified approximately 3,040 properties that had inadequate service with speeds
less than 10/1 Mbps.  This project being a new build of a fiber-optic network will be covering some areas
that are already served by our cable provider but our focus in the proposed project area is to reach the
unserved areas of the County.  This project will pass an estimated 741 properties that have broadband
speeds of less than 10/1 Mbps.  Also many of our residents are served by Verizon DSL and have plans that
claim to provide speeds higher than 10/1 Mbps, but we routinely receive complaints that the service is
unreliable and often much slower, therefore we believe that the 741 properties that we have estimated as
having speeds of less than 10/1 Mbps is a very conservative estimate, and the actual number is much
higher.

b. New Kent County and River Street Networks are currently looking into the Utility Leverage Program as a
way to get some of the middle mile constructed for this project.  We have also had conversations with
several State and Federal Agencies located in New Kent that have expressed a need for faster and more
reliable internet services, those organizations include Rappahannock Community College, our local office
of the Virginia Health Department, and the Providence Forge State Forestry Center.  We have also had
discussion with Henrico County regarding the need for faster and more reliable broadband service at the
Henrico Regional Jail East, located in New Kent County, and we have proposed to pass this facility with the
planned fiber optic route to make service available to them.  We have also had discussions with our local
school system, who has expressed interest in utilizing the proposed broadband service, and the Bridging
Communities Career and Technical Center, a regional high school STEM program that serves 6 localities and
is located in New Kent County.  

c. To ensure that all members of the community are able to benefit from the service, RSN has low-income
discounts through the FCC Lifeline Program and plans on participating in the EBB program.  Additionally,
RSN will waive any long loop fees to install LMI customers who live beyond their free standard installation
distance of 2,000’. Finally,  RSN plans to work with New Kent County to conduct advertising and outreach
specifically targeted to reach low-income subscribers as a means of promoting digital literacy and discount
options available to low-income households in the proposed grant service area.

Application to DHCD Submitted through CAMS

New Kent County
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Additional Information 


Provide
the
two
most
recent
Form
477
submitted
to
the
FCC,
or
equivalent,
as
well
as
point,
polygon,
and,
for
wireless
providers,
RSSI
shapefiles
for
the
project
area

in .zip file form.
With
attachments
17
through
20,
attach
any
other
information
that
the
applicant
desires
to
include.
Applicants
are
limited
to
four
additional
attachments. 



Label
Additional
Attachments
as: 

a.
Attachment
14
–
Two
most
recent
Form
477
submitted
to
the
FCC
or
equivalent

b.
Attachment
15
-
Point
and
Polygon
shapefiles,
in.zip
file
form,
showing
proposed
passings
and
project
area

c.
Attachment
16
-
For
wireless
applicants:
shapefiles,
in
.zip
file
form,
indicating
RSSI
projections
in
the
application
area

d.
Attachment
17
–
XXXXXXX

e.
Attachment
18
–
XXXXXXX

f.
Attachment
19
–
XXXXXXX

g.
Attachment
20
–
XXXXXXX

20.

Answer:
Attachment 15 - Marketing Materials

Attachments:
Map(s) of project area, including proposed infrastructure

Attachment1ProjectAreaMapdocx913202144322.pdf

Documentation of Federal Funding (CAF/ACAM/USDA/RDOF, etc…) in and/or near proposed project area.

Attachment2DocumentationonFederalFundingAreadocx913202144338.pdf

RDOF Awarded Areas included in VATI Application (Use template provided)

Attachment3RDOFAwardedAreasincludedinVATIApplicationdocx913202144357.pdf

Documentation that proposed project area is unserved based on VATI criteria

Attachment4DocumentationUnservedAreaVATICriteriadocx913202144422.pdf

Application to DHCD Submitted through CAMS

New Kent County

New Kent County Virginia Telecommunications Initiative 2022
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Passings Form (Use template provided)

Attachment5PassingsFormdocx913202144438.pdf

Propagation Map if Wireless Project

Attachment6PropagationMapWirelessProjectdocx913202144455.pdf

Timeline/Project Management Plan

Attachment7TimelineProjectManagementPlan913202144509.pdf

MOU/MOA between applicant/co-applicant (can be in draft form)

Attachment8MOUdocx913202144525.pdf

Funding Sources Table (Use template provided)

Attachment9FundingSourceTabledocx913202144542.pdf

Documentation of Match Funding

Attachment10DocumentationofMatchingFunds913202144605.pdf

Letters of Support

Attachment11LettersofSupport913202144636.pdf

Derivation of Cost/Project Budget (Use template provided)

Attachment12DerivationofCosts913202145032.pdf

Documentation of Supporting Cost Estimates

Attachment13DocumentationofSupportingCostEstimates913202145111.pdf

Two most recent Form 477 submitted to the FCC or equivalent

Attachment14TwomostrecentForm477913202145146.pdf

Point and Polygon shapefiles, in.zip file form, showing proposed passings and project area

AttachmentPointandPolygonShapefiles913202145238.zip

Application to DHCD Submitted through CAMS

New Kent County
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Optional

Attachment15RSNMarketingMaterials913202145439.pdf

Application to DHCD Submitted through CAMS
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Attachment 1 – Project Area Map



Attachment 2 – Documentation on Federal Funding Area



Attachment 3 – RDOF Awarded Areas included in VATI Application

2022 Virginia Telecommunication Initiative (VATI)
Attachment 3 RDOF Awarded Areas included in VATI Application

(New Kent County)
Type of Passings Total Number of Passings in the Project Area that

lie within Preliminarily Awarded RDOF Areas 1

Residential 861

Businesses (non-home based)  212

Businesses (home-based) 64

Community Anchors 22

Non-residential 24

Total Number of RDOF Passings  1,183

Note: The Total Number of RDOF Passings MUST be equal to the Residential, Business (non-home based),
Non-residential and Community Anchors sum.

Definitions

Passing – any structure that can receive service. Multi-unit structures may be counted as more
than 1 passing, provided individual connections and account are planned at that structure.

Business – An organization or entity that provides goods or services in order to generate profit.
Businesses based in residential homes can count if they are a registered business (BPOL, LLC,
etc.).

Community Anchor - schools, libraries, medical and health care providers, public safety
entities, community colleges and other institutions of higher education, and other community
support organizations and agencies that provide outreach, access, equipment, and support
services to facilitate greater use of broadband service by vulnerable populations, including
low-income, unemployed, and the aged.

Non-Residential Passing – places of worship, federal, state, or local facilities or other potential
customers that are neither a residence, business or a community anchor as defined above.



Attachment 3 – RDOF Awarded Areas included in VATI Application



Attachment 4 – Documentation Unserved Area VATI Criteria

Attachment 4 - StraightUpNet Service Map based on FCC 477

Attachment 4 - Cox Fiber Service Map based on FCC 477



Attachment 4 - Cox Cable Service Map based on FCC 477

Attachment 4 - Verizon Service Map based on FCC 477



Attachment 4 - Comcast Service Map based on FCC 477



2022 Virginia Telecommunication Initiative (VATI)
Passing Form

Type of Passings Total Number of Passings
in the Project Area 1

Passings in the Project
Area, without Special
Construction Costs
Required2

Passings with Special
Construction Costs budgeted
in the Application 3

Number of Passings with
Speeds at 10/1 or below
in Project Area 4

Residential  64 62 2 41

Businesses (non-home based)  16  15 1 7

Businesses (home-based)  5 4 1 2

Community Anchors  3 2 1 1

Non-residential 2 1 0 1

Total  89  84 5 56

Note: The Total Number of Passings MUST be equal to the Residential, Business (non-home based), Non-residential and Community Anchors sum.

Note: Do not include passings in RDOF awarded areas that were awarded to the co-applicant; these passings should be included in the RDOF Passings
Form. Passings included in this application in RDOF awarded areas that were not awarded to the co-applicant, unless successfully challenged, are
considered unserved and should be counted as passings in this form.

1The total number of structures in the project area that can receive service. See definition of passing below for more detail.
2The number of structures in the project area that will not require special construction costs to provide service to. These passings fall within the
broadband provider’s standard service connection drop length and do not require nonstandard equipment or any additional fees above normal service
connection fees required to provide broadband access to a premise.
3The number of structures in the project area with all construction costs budgeted in the application. These passings will not require any additional
special construction costs beyond those budgeted for in the VATI application.
4The number of structures in the project area that do not have access to internet at speeds of at least 10 mbps download and 1mbps upload.



Definitions

Passing – any structure that can receive service. Multi-unit structures may be counted as more than 1 passing, provided
individual connections and account are planned at that structure.

Business – An organization or entity that provides goods or services in order to generate profit. Businesses based in residential
homes can count if they are a registered business (BPOL, LLC, etc.).

Community Anchor - schools, libraries, medical and health care providers, public safety entities, community colleges and other
institutions of higher education, and other community support organizations and agencies that provide outreach, access,
equipment, and support services to facilitate greater use of broadband service by vulnerable populations, including
low-income, unemployed, and the aged.

Non-Residential Passing – places of worship, federal, state, or local facilities or other potential customers that are neither a
residence, business or a community anchor as defined above.



Attachment 6 – Propagation Map Wireless Project

NA - FTTH Project



Task for RSN & Space X RDOF Areas of New 

Kent County Virginia
Year 1 Year 2

Responsible Person Responsible Entity Qt 1 Qt 2 Qt 3 Qt 4 Qt 1 Qt 2 Complete

Entire Area 200.01 509

Final Design/Field Staking/Const. Sheets RSN Eng VP/Eng Cons Mgr RSN Eng/Eng Consultant (Cons)

Phase Material Purchase Orders and Delivery RSN Purchasing Agent RSN Eng/Eng Cons

Permits/Encroachments/Property Procurement RSN Eng VP/Eng Cons Mgr RSN Eng/Eng Cons

Remote Distribution Fiber Placement RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Remote Transport Fiber Placement RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Splicing & Testing- Fibers RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Remote Building Order/Install RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng & Const/Building Contractor

Remote Equipment Install RSN Net VP/Equip Vend Mgr RSN Net/Eng Cons/Equipment Vendor

Remote Equipment Testing/Turnup RSN Net VP/Equip Vend Mgr RSN Net/Eng Cons/Equipment Vendor

Drop Installs and Testing RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Drop Contractor

Customer Installs with Test Results RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/I&R Contractor

RDOF 

Miles

RDOF  

Cust. 

Served



Milestones
Date Label Position

10/1/2021 Start 15

1/1/2022 Milestone #1 25

4/1/2022 Milestone #2 15

7/1/2022 Milestone #3 25

10/1/2022 Milestone #4 15

1/1/2023 Milestone #5 25

4/1/2023 Milestone #6 15

5/1/2023 End 5

Insert new rows above this one

Start

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

Milestone #6

End

7/23/2021 10/31/2021 2/8/2022 5/19/2022 8/27/2022 12/5/2022 3/15/2023

New Kent County VATI RDOF Project



Task 1 Final Design/Field Staking/Const. Sheets/Contracts TOTAL MILES 200.01

Task 2 Phase Material Purchase Orders and Delivery Total Drops 509

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted Quarterly Project Miles Drops 

Task 6 Remote Electronic Equipment Installed/Turnup/Tested Change Change To Date To Date VATI County RDOF RSN Fiber RSN Drop Total

5% 5% 10 0 188,756$        122,185$        34,151$      79,661$          -$                 424,754$        

Amount to Date 188,756$        122,185$        34,151$      79,661$          -$                 424,754$        

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted Quarterly Project Miles Drops 

Task 6 Remote Electronic Equipment Installed/Turnup/Tested Change Change To Date To Date VATI County RDOF RSN Fiber RSN Drop Total

15% 20% 40 0 566,267$        366,556$        102,454$    238,984$        -$                 1,274,261$    

Amount to Date 755,023$        488,741$        136,605$    318,646$        -$                 1,699,015$    

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 50 units Quarterly Project Miles Drops 

Task 8 Customer ONT Installed and Tested 50 units Change Change To Date To Date VATI County RDOF RSN Fiber RSN Drop Total

25% 45% 90 50 943,779$        610,926$        170,757$    398,307$        125,000$        2,248,769$    

Amount to Date 1,698,802$    1,099,667$    307,362$    716,953$        125,000$        3,947,784$    

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 100 units Quarterly Project Miles Drops 

Task 8 Customer ONT Installed and Tested 100 units Change Change To Date To Date VATI County RDOF RSN Fiber RSN Drop Total

25% 70% 140 150 943,779$        610,926$        170,757$    398,307$        250,000$        2,373,769$    

Amount to Date 2,642,581$    1,710,593$    478,119$    1,115,261$    375,000$        6,321,553$    

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 100 units Quarterly Project Miles Drops 

Task 8 Customer ONT Installed and Tested 100 units Change Change To Date To Date VATI  County RDOF RSN Fiber RSN Drop Total

25% 95% 190 250 943,779$        610,926$        170,757$    398,307$        250,000$        2,373,769$    

Amount to Date 3,586,359$    2,321,519$    648,876$    1,513,568$    625,000$        8,695,321$    

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 259 units Quarterly Project Miles Drops 

Task 8 Customer ONT Installed and Tested 259 units Change Change To Date To Date VATI County RDOF RSN Fiber RSN Drop Total

25% 100% 200 509 188,945$        122,307$        34,185$      79,741$          647,500$        1,072,679$    

Amount to Date 3,775,304$    2,443,826$    683,061$    1,593,309$    1,272,500$    9,768,000$    

New Kent County Milestone  Descriptions

Milestone 5 50 Miles of BB OSP/ISP

Milestone 6 10 Miles of BB OSP/ISP

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Milestone 1 10 Miles of BB OSP/ISP

Milestone 2 30 Miles of BB OSP/ISP

Milestone 3 50 Miles of BB OSP/ISP

Milestone 4 50 Miles of BB OSP/ISP

Milestone Descriptions 
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Attachment 8 – MOU/MOA between Applicant/Co-Applicant















Attachment 9 – Funding Source Table

Source Amount % Status

VATI $          3,775,304 39 PENDING

County $          2,443,826 25 APPROVED

RSN - Construction $          1,593,309 16 APPROVED

RSN - Cutover $          1,272,500 13 APPROVED

RDOF $              683,061 7 AWARDED

    

Total $         9,768,000 100%  



Attachment 10 – Documentation of Match Funding 





 

 

Gregory S. Coltrain 
RiverStreet Networks 
1400 River Street, Wilkesboro NC 28697 
 
September 10, 2021 
 
Virginia DHCD 
600 E Main Street, Suite 300 
Richmond, VA 23219 
 
Re: VATI 2022 Application New Kent County 
 
Dear Dr. Tamarah Holmes: 
 
RiverStreet Networks is excited with the opportunity to submit a proposal to expand 
broadband services throughout New Kent County.  Our years of experience in building and 
maintaining Fiber-to-the-Home networks will help ensure broadband becomes a reality in the 
proposed funded service area (PFSA).  We greatly understand the urgent need. 
 
Our confidence in providing exceptional products and services is supported by our 
commitment to match this project with funds in the amount of $3,548,870.   
 
Please accept this correspondence as our notification to match the funding. 
 
 
 
Sincerely, 

 
 
 
 

Gregory S. Coltrain 
VP of Business Development 
 



Attachment 11 – Letters of Support 























 

 

 

September 10, 2021 

Dr. Tamarah Holmes 
Director, Office of Broadband 
Virginia Department of Housing & Community Development  
VATI Program 
600 East Main Street, Suite 300 
Richmond, Virginia  23219 
 
Letter of Support for 2021 NTIA Grant for New Kent County, VA 

Dear Dr. Holmes: 
 
I am writing in support of New Kent County VATI application and their joint grant application 
with RiverStreet Networks for building improved internet in New Kent County, Virginia.  

The citizens of New Kent County have long suffered with little to no internet service in many of 
our rural areas. This especially came to light during the recent COVID-19 pandemic when 
students were trying to continue their classwork virtually rather than be in a classroom. I own a 
childcare center where we offered virtual school options for families in our county.  While I do 
have access at my center to high-speed internet, it proved to be unreliable and unable to carry the 
traffic that was required to have all of my students log in for virtual school.  It was not 
uncommon for the outdated cable-based internet to go offline at least a few times a week, thus 
preventing my business from functioning correctly and our students from getting all the 
classroom information that they needed.  As I only have one option for internet right now, there 
was no other way to help our students.   

But I am one of the lucky ones. It is important to recognize that many of the students were 
coming to me because at their own home, there was no option at all for internet service. This 
means that families that might have had other childcare options (i.e. older sibling, grandparent, 
etc.) were paying to send their children to me because they needed the internet. I heard this story 
repeated so many times over the last 18 months. 

I don’t think I could overstate the importance of broadband to citizens in our County. Such 
improvements will increase educational opportunities and economic growth in the area. The 
proposed investment in broadband infrastructure utilizing a VATI Grant would bring our 
community into the 21st century.  

 Please consider their application and know I will stand in support of their efforts.  



Sincerely, 

 

 

Kate Ferris 
Owner, Stay & Play Childcare 
7770 Invicta Ln 
New Kent, VA 23124  
 

 

 

 

 



 

Product Total VATI County RDOF RSN Fiber RSN Drops Source of Estimate Date

New Kent County Area 2022-24

RDOF/Space X Eng for Design, Field Staking & Permits 729,394$       729,394$          Mid-South Consulting Eng 9/9/2021

RDOF/Space X Dist/Trans Fiber 200.01mi.@$37.76K 7,551,674$    3,775,304$ 1,500,000$       683,061$     1,593,309$ Mid-South Consulting Eng 9/9/2021

RDOF/Space X ONT's & Drops RSN 509@$2500 1,272,500$    1,272,500$   Mid-South Consulting Eng 9/9/2021
RDOF/SpaceX Access/Switching Equip w/Eng 100,000$       100,000$          Mid-South Consulting Eng 9/9/2021
RDOF/Space X Remote Sites 114,432$       114,432$          Mid-South Consulting Eng 9/9/2021

Totals 9,768,000$   3,775,304$ 2,443,826$       683,061$     1,593,309$ 1,272,500$   9,768,000$                       

1272 Service Locations Passed  40% Served 100% 39% 25% 7% 16% 13%

RSN Comb 2,865,809$   

Attachment 12 Derivation of Cost (New Kent County)
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(RETAIN FOR YOUR RECORDS)
Form 477 Filing Summary
FRN: 0025165903 Data as of: Jun 30, 2020 Operations: Non-ILEC Submission Status: Revised - Submitted Last Updated: Nov 5, 2020 16:30:57

Filer
Identification

Section Question Response

Filer Information Company Name RiverStreet Communications of Virginia, Inc.

Holding Company Name Wilkes Telephone Membership Corporation

SAC ID 199024

499 ID 831268

Data Contact Information Data Contact Name Tim Tribble

Data Contact Phone Number (336) 973-6164

Data Contact E-mail timtribble@myriverstreet.net

Emergency Operations Contact Information Emergency Operations Name Jody R Call

Emergency Operations Phone Number (336) 973-6186

Emergency Operations E-mail jodycall@myriverstreet.net

Certifying Official Contact Information Certifying Official Name Eric S Cramer

Certifying Official Phone Number (336) 973-6112

Certifying Official E-mail ericcramer@myriverstreet.net

Form Section File Name Date & Time Number of Rows



Data Submitted

Fixed
Broadband
Deployment

Fixed
Broadband
Subscription

Form Section File Name Date & Time Number of Rows

Fixed Broadband Deployment Danville June 2020 Fiber FBBD.csv Nov 5, 2020 16:07:33 180

Fixed Broadband Subscription Danville June 2020 Fiber FBBS.csv Nov 5, 2020 16:28:03 175

Fixed Voice Subscription Danville June 2020 FV.csv Nov 5, 2020 16:07:33 11

Census Block Counts by State, DBA Name and Technology

State DBA Name Technology Blocks

Virginia RiverStreet Networks Optical Carrier/Fiber to the End User 180

Total 180

Fixed Broadband Subscriptions by State, Technology and End-user Type

State Technology Census Tracts

Subscriptions

Consumer Business / Govt Total

Virginia Optical Carrier/Fiber to the End User 175 218 213 431

Total 175 218 213 431

Fixed Broadband Subscriptions by Bandwidths and End-user Type

Downstream Bandwidth (in Mbps) Upstream Bandwidth (in Mbps) Consumer Business / Govt Total

1.500 0.500 1 2 3

1.500 0.750 1 2 3

1.500 0.768 0 1 1

2.000 2.000 0 5 5



Downstream Bandwidth (in Mbps) Upstream Bandwidth (in Mbps) Consumer Business / Govt Total

2.500 2.500 0 1 1

3.000 0.750 1 0 1

3.000 1.500 5 3 8

3.000 3.000 2 0 2

4.000 4.000 0 5 5

5.000 5.000 0 2 2

6.000 4.000 9 11 20

6.500 3.000 0 1 1

8.000 1.000 0 1 1

8.000 4.000 0 1 1

10.000 5.000 0 9 9

10.000 10.000 0 6 6

12.000 4.000 0 2 2

12.000 6.000 0 3 3

16.000 4.000 0 2 2

16.000 8.000 0 1 1

16.000 9.000 0 1 1

18.000 5.000 0 1 1

18.000 9.000 0 7 7

20.000 4.000 1 4 5

20.000 10.000 0 4 4



Downstream Bandwidth (in Mbps) Upstream Bandwidth (in Mbps) Consumer Business / Govt Total

20.000 20.000 0 2 2

25.000 12.000 12 2 14

25.000 25.000 25 10 35

30.000 15.000 0 2 2

30.000 30.000 0 1 1

50.000 10.000 0 11 11

50.000 25.000 8 20 28

50.000 50.000 61 21 82

75.000 15.000 0 1 1

75.000 25.000 3 6 9

75.000 30.000 0 2 2

75.000 50.000 0 1 1

75.000 75.000 26 0 26

100.000 25.000 12 9 21

100.000 50.000 0 3 3

100.000 100.000 36 15 51

125.000 125.000 1 0 1

150.000 25.000 0 5 5

150.000 50.000 0 1 1

150.000 150.000 4 3 7

200.000 200.000 0 1 1



Downstream Bandwidth (in Mbps) Upstream Bandwidth (in Mbps) Consumer Business / Govt Total

200.000 400.000 0 1 1

250.000 25.000 0 1 1

250.000 250.000 10 19 29

500.000 500.000 0 1 1

Total 218 213 431

Fixed Broadband Subscriptions by Technology, Bandwidths and End-user Type

Technology
Downstream Bandwidth (in
Mbps)

Upstream Bandwidth (in
Mbps) Consumer

Business /
Govt Total

Optical Carrier/Fiber to the End
User

1.500 0.500 1 2 3

1.500 0.750 1 2 3

1.500 0.768 0 1 1

2.000 2.000 0 5 5

2.500 2.500 0 1 1

3.000 0.750 1 0 1

3.000 1.500 5 3 8

3.000 3.000 2 0 2

4.000 4.000 0 5 5

5.000 5.000 0 2 2

6.000 4.000 9 11 20

6.500 3.000 0 1 1

8.000 1.000 0 1 1



Technology
Downstream Bandwidth (in
Mbps)

Upstream Bandwidth (in
Mbps) Consumer

Business /
Govt Total

8.000 4.000 0 1 1

10.000 5.000 0 9 9

10.000 10.000 0 6 6

12.000 4.000 0 2 2

12.000 6.000 0 3 3

16.000 4.000 0 2 2

16.000 8.000 0 1 1

16.000 9.000 0 1 1

18.000 5.000 0 1 1

18.000 9.000 0 7 7

20.000 4.000 1 4 5

20.000 10.000 0 4 4

20.000 20.000 0 2 2

25.000 12.000 12 2 14

25.000 25.000 25 10 35

30.000 15.000 0 2 2

30.000 30.000 0 1 1

50.000 10.000 0 11 11

50.000 25.000 8 20 28

50.000 50.000 61 21 82



Technology
Downstream Bandwidth (in
Mbps)

Upstream Bandwidth (in
Mbps) Consumer

Business /
Govt Total

75.000 15.000 0 1 1

75.000 25.000 3 6 9

75.000 30.000 0 2 2

75.000 50.000 0 1 1

75.000 75.000 26 0 26

100.000 25.000 12 9 21

100.000 50.000 0 3 3

100.000 100.000 36 15 51

125.000 125.000 1 0 1

150.000 25.000 0 5 5

150.000 50.000 0 1 1

150.000 150.000 4 3 7

200.000 200.000 0 1 1

200.000 400.000 0 1 1

250.000 25.000 0 1 1

250.000 250.000 10 19 29

500.000 500.000 0 1 1

Total 218 213 431

VGE Lines and VoIP Subscriptions by State and End-user Type



Fixed Voice
Subscription

Fixed Voice
Subscription
(iVoIP)

State Total VGE Lines Consumer VGE Lines Total VoIP Subscriptions Consumer VoIP SubscriptionsState Total VGE Lines Consumer VGE Lines Total VoIP Subscriptions Consumer VoIP Subscriptions

Virginia 0 0 117 75

Total 0 0 117 75

Over-the-top VoIP Subscriptions by State and End-user Type

State Total Consumer Business / Govt

Virginia 117 75 42

Total 117 75 42

All other VoIP Subscriptions by State, End-user Type, Bundle and Last-mile Medium

State Total

by End-user Type by Bundle by Last-mile Medium

Consumer Business / Government Sold w/ Internet Sold w/o Internet FTTP Coax Fixed Wireless Copper

Virginia 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0



(RETAIN FOR YOUR RECORDS)
Form 477 Filing Summary
FRN: 0025165903 Data as of: Dec 31, 2020 Operations: Non-ILEC Submission Status: Original - Submitted Last Updated: Mar 9, 2021 08:53:04

Filer
Identification

Data Submitted

Fixed
Broadband
Deployment

Section Question Response

Filer Information Company Name RiverStreet Communications of Virginia, Inc.

Holding Company Name Wilkes Telephone Membership Corporation

SAC ID 199024

499 ID 831268

Data Contact Information Data Contact Name Tim Tribble

Data Contact Phone Number (336) 973-6164

Data Contact E-mail timtribble@myriverstreet.net

Emergency Operations Contact Information Emergency Operations Name Jody R Call

Emergency Operations Phone Number (336) 973-6186

Emergency Operations E-mail jodycall@myriverstreet.net

Certifying Official Contact Information Certifying Official Name Eric S Cramer

Certifying Official Phone Number (336) 973-6112

Certifying Official E-mail ericcramer@myriverstreet.net

Form Section File Name Date & Time Number of Rows

Fixed Broadband Deployment GTG FCC 477 Fiber FBBD March 21.csv Mar 2, 2021 10:22:19 188

Fixed Broadband Subscription GTG FCC 477 Fiber FBBS March 21.csv Mar 3, 2021 09:46:54 161

Fixed Voice Subscription GTG FCC 477 Fixed Voice.csv Mar 3, 2021 09:49:04 13

Census Block Counts by State, DBA Name and Technology

State DBA Name Technology Blocks

Virginia RiverStreet Networks Optical Carrier/Fiber to the End User 188

Total 188

Fixed Broadband Subscriptions by State, Technology and End-user Type



Fixed
Broadband
Subscription State Technology Census Tracts

Subscriptions

Consumer Business / Govt TotalState Technology Census Tracts

Subscriptions

Consumer Business / Govt Total

Virginia Optical Carrier/Fiber to the End User 161 211 213 424

Total 161 211 213 424

Fixed Broadband Subscriptions by Bandwidths and End-user Type

Downstream Bandwidth (in Mbps) Upstream Bandwidth (in Mbps) Consumer Business / Govt Total

1.500 0.512 1 0 1

1.500 0.768 1 3 4

2.000 2.000 0 5 5

2.500 2.500 0 1 1

3.000 0.768 1 0 1

3.000 1.500 5 1 6

3.000 3.000 1 0 1

4.000 4.000 0 3 3

6.000 3.000 0 1 1

6.000 4.000 9 8 17

6.000 6.000 1 6 7

6.500 3.000 0 1 1

8.000 1.000 0 1 1

8.000 4.000 0 1 1

10.000 5.000 0 9 9

10.000 10.000 0 6 6

12.000 4.000 0 2 2

12.000 6.000 0 1 1

16.000 8.000 0 1 1

18.000 9.000 0 3 3

20.000 4.000 0 3 3

20.000 10.000 0 3 3

20.000 50.000 0 1 1

25.000 12.000 9 0 9

25.000 25.000 24 11 35

25.000 100.000 0 1 1

30.000 15.000 0 2 2

30.000 30.000 0 1 1



Downstream Bandwidth (in Mbps) Upstream Bandwidth (in Mbps) Consumer Business / Govt Total

50.000 10.000 0 3 3

50.000 25.000 5 11 16

50.000 50.000 54 26 80

75.000 15.000 0 1 1

75.000 25.000 3 5 8

75.000 30.000 0 1 1

75.000 50.000 0 1 1

75.000 75.000 8 0 8

100.000 25.000 12 7 19

100.000 50.000 0 1 1

100.000 100.000 57 40 97

125.000 125.000 1 0 1

150.000 25.000 0 1 1

150.000 50.000 0 1 1

150.000 150.000 4 2 6

200.000 200.000 0 1 1

250.000 250.000 15 34 49

500.000 500.000 0 1 1

1000.000 1000.000 0 2 2

Total 211 213 424

Fixed Broadband Subscriptions by Technology, Bandwidths and End-user Type

Technology
Downstream Bandwidth (in
Mbps)

Upstream Bandwidth (in
Mbps) Consumer

Business /
Govt Total

Optical Carrier/Fiber to the End
User

1.500 0.512 1 0 1

1.500 0.768 1 3 4

2.000 2.000 0 5 5

2.500 2.500 0 1 1

3.000 0.768 1 0 1

3.000 1.500 5 1 6

3.000 3.000 1 0 1

4.000 4.000 0 3 3

6.000 3.000 0 1 1

6.000 4.000 9 8 17



Technology
Downstream Bandwidth (in
Mbps)

Upstream Bandwidth (in
Mbps) Consumer

Business /
Govt Total

6.000 6.000 1 6 7

6.500 3.000 0 1 1

8.000 1.000 0 1 1

8.000 4.000 0 1 1

10.000 5.000 0 9 9

10.000 10.000 0 6 6

12.000 4.000 0 2 2

12.000 6.000 0 1 1

16.000 8.000 0 1 1

18.000 9.000 0 3 3

20.000 4.000 0 3 3

20.000 10.000 0 3 3

20.000 50.000 0 1 1

25.000 12.000 9 0 9

25.000 25.000 24 11 35

25.000 100.000 0 1 1

30.000 15.000 0 2 2

30.000 30.000 0 1 1

50.000 10.000 0 3 3

50.000 25.000 5 11 16

50.000 50.000 54 26 80

75.000 15.000 0 1 1

75.000 25.000 3 5 8

75.000 30.000 0 1 1

75.000 50.000 0 1 1

75.000 75.000 8 0 8

100.000 25.000 12 7 19

100.000 50.000 0 1 1

100.000 100.000 57 40 97

125.000 125.000 1 0 1

150.000 25.000 0 1 1

150.000 50.000 0 1 1



Fixed Voice
Subscription

Fixed Voice
Subscription
(iVoIP)

Technology
Downstream Bandwidth (in
Mbps)

Upstream Bandwidth (in
Mbps) Consumer

Business /
Govt Total

150.000 150.000 4 2 6

200.000 200.000 0 1 1

250.000 250.000 15 34 49

500.000 500.000 0 1 1

1000.000 1000.000 0 2 2

Total 211 213 424

VGE Lines and VoIP Subscriptions by State and End-user Type

State Total VGE Lines Consumer VGE Lines Total VoIP Subscriptions Consumer VoIP Subscriptions

Virginia 0 0 133 78

Total 0 0 133 78

Over-the-top VoIP Subscriptions by State and End-user Type

State Total Consumer Business / Govt

Virginia 133 78 55

Total 133 78 55

All other VoIP Subscriptions by State, End-user Type, Bundle and Last-mile Medium

State Total

by End-user Type by Bundle by Last-mile Medium

Consumer Business / Government Sold w/ Internet Sold w/o Internet FTTP Coax Fixed Wireless Copper

Virginia 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0





MARKETING FOR SUCCESS



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIPS – MARKETING

DIRECT MAIL - POSTCARD DOOR HANGERS



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIP– MARKETING

POST CARD MAILING VERTICAL BANNER DOOR HANGERS



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIPS – MARKETING

BILLBOARDS
Make memories with RiverStreet 
Networks and enjoy a free month with 
new internet or upgrade!

Because t’is the season to stream holiday 
favorites with family and friends! And 
you’ll just have a better experience with 
RiverStreet Networks.

A free month of internet from RiverStreet 
Networks. With fiber optic technology 
everyone gets up to 1 gig.

Offer ends 12/31/2018. Call RiverStreet 
Networks now at 844-238-0131 or visit 
online at myriverstreet.net.

RADIO



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIPS – MARKETING

PRESS RELEASESFAQs



RIVERSTREET NETWORKS
RESIDENTIAL PRICING 





ACTIVITY DASHBOARD



PRE-REGISTRATION AREAS



CUSTOMER PRE-REGISTRATION MAPPING



CUSTOMER SERVICE AND SUPPORT



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIPS – CUSTOMER SUPPORT

minutes



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIPS – DISPATCH SUPPORT CALLS



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIPS – NET PROMOTER SCORE
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