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Budget Information:
Cost/Activity Category DHCD Request Other Funding Total
Telecommunications $2,000,000.00 $500,000.00 $2,500,000.00

Construction $2,000,000.00 $500,000.00 $2,500,000.00
Total: $2,000,000.00 $2,500,000.00$500,000.00

Budget Narrative:
The budget was estimated based on 911 addresses and road miles. Construction costs were base on recent competitive bids
for similar projects. Electronics and CPE estimates were based on recent purchases of Calix equipment. AEP make ready costs
were estimated to be $400/pole based on recent and similar projects. The estimate for engineering services was based on
recent projects similar to this.

Questions and Responses:
Project Description and Need  
  
Describe why and how the project area(s) was selected. Describe the proposed geographic area including specific
boundaries of the project area (e.g. street names, local and regional boundaries, etc.). Attach a copy of the map of your
project area(s). Label map: Attachment 1 – Project Area Map.

1.

Answer:
The project area covers several communities in Washington County in Southwest Virginia and plans to bring service to
over 325 addresses that are mostly unserved and some underserved.  This defined area will leverage a USDA
Community Connect grant in an effort to achieve universal broadband in Washington County.  The Project Area Map is
attached as WashingtonCountyBroadbandVATI2022NETWORKDWG914202142319.pdf.

Washington County will be partnering with iGo Technology, Inc. for this project given the success we had with a recent
CARES Act project and a very current USDA Community Connect Grant application.

The project will take in the communities of Clinchburg (Western Old Saltworks to Lindell), Hayters Gap, Poor Valley,
Areas from White's Mill towards US Route 19.  This will also cover all or parts of state routes 614, 684, 692, 700, 745,
and associated lateral county roads along these routes as shown on our map.

Now that schools and businesses struggling with the COVID-19 pandemic, the need for virtual learning and telework
opportunities are as critical as ever.  This project brings together many parts of mostly unserved and some underserved
rural communities in two counties. Leveraging backbone from our prior grant awards and allowing for a more efficient
use of broadband funds and nurture a collective effort to achieve universal broadband in rural Southwest
Virginia.  You  will notice throughout this application that we aggressively target the  unserved communities of our area
in an ef fort to reach as many of those citizens as possible with grant funding.
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List existing providers in the proposed project area and the speeds offered. Please do not include satellite. Describe
your outreach efforts to identify existing providers and how this information was compiled with source(s).

2.

Answer:
Century Link offers DSL service to some of the areas within the proposed footprint for Washington County.  DSL does
not offer a consistent and reliable bandwidth of 25/3 which we confirmed this through customer contact, field audits and
form 477 reviews.  Xfinity is the closest primary cable provider.  We have confirmed no overlap within these service
areas and by physically riding out the areas and performing surveys.  We have confirmed much less than 10% overlap
(if any) with these providers.  As mentioned before, we strive to not duplicate/overlap service in areas as we feel this
might keep other  unserved citizens from receiving broadband and would also be a waste of taxpayers money.

The 477 isn't very consistent and is one of the most difficult items to utilize for serving the areas most in need. iGo
Technology has received numerous service requests in and around the project area over the past years.  
Describe if any areas near the project have received funding from federal grant programs, including but not limited to
Connect America Funds II (CAF II), ACAM, ReConnect, Community Connect, and Rural Digital Opportunity Funds
(RDOF). If there have been federal funds awarded near the project area(s), provide a map showing these areas,
verifying the proposed project area does not conflict with these areas. Do not include areas awarded to satellite
broadband providers. Label Map: Attachment 2 – Documentation on Federal Funding Area.

3.

Answer:
iGo and Washington County applied for a USDA grant this year that should be awarded within the next few
days/weeks.  This grant is FTTP spanning 56 miles and passes 356 homes.

This USDA grant area will be close to the Old Saltworks and Hayter's Gap sections of this grant, but will not overlap or
interfere - actually the USDA grant should connect this project in multiple connection points.  Map will be attached
as:  Attachment 2 – Documentation on Federal Funding Area.
Describe if any blocks awarded in Rural Digital Opportunity Fund (RDOF), excluding those awarded to satellite internet
service providers, are included in the VATI application area. If RDOF areas awarded to terrestrial internet service
providers are included in the VATI application, provide a map of these areas and include information on number of
passings in RDOF awarded areas within the VATI application area, and Census Block Group ID number for each block
group in the project area. Label Attachment: Attachment 3 – RDOF Awarded Areas Form in VATI Area

4.

Answer:
N/A.  No RDOF awards in or near the proposed area.
Overlap: To be eligible for VATI, applicants must demonstrate that the proposed project area(s) is unserved. An
unserved area is defined as an area with speeds below 25/3 mbps and with less than 25% service overlap within the
project area for wireless projects and 10% for wireline projects. Describe any anticipated service overlap with current
providers within the project area. Provide a detailed explanation as to how you determined the percentage overlap.
Label Attachment: Attachment 4 – Documentation Unserved Area VATI Criteria.

5.

Answer:
We reviewed the project area for overlap by using the following criteria: review of the FCC 477 form, field audit of pole
attachments in the project area, telephone surveys (due to COVID-19) within the project area and review of project area
addresses on the cable provider website. The results of these efforts confirm the project area is primarily served by
CenturyLink DSL and various satellite services. Our design is centered around avoiding overlap with the closest cable
provider entirely.

One major thing I would like to point out that is contained in Attachment 4 is the misrepresentation of broadband
availability when utilizing the FCC Broadband Map.  There are portions of our areas that are totally unserved; however,
one to two providers are showing it served on the FCC's map.  We've took samples from all areas to depict this
happening.  
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Total Passings: Provide the number of total serviceable units in the project area. Applicants are encouraged to prioritize
areas lacking 10 Megabits per second download and 1 Megabits per second upload speeds, as they will receive priority
in application scoring. For projects with more than one service area, each service area must have delineated passing
information. Label Attachment: Attachment 5 – Passings Form.  
a. Of the total number of VATI passings, provide the number of residential, business, non-residential, and community
anchors in the proposed project area. (Up to 10 points for businesses and community anchor institutions)

b. If applicable, of the total number of RDOF passings, provide the number of residential, business, non-residential, and
community anchors in the proposed project area.

c. If applicable, provide the number of passings that will require special construction costs, defined as a one-time fee
above normal service connection fees required to provide broadband access to a premise . Describe the methodology
used for these projections.

 d. If applicable, provide the number of passings included in the application that will receive broadband access because
special construction costs have been budgeted in the VATI application. Describe the methodology used for determining
which passings with special construction costs were budgeted in the application.  

e. Provide the number of passings in the project area that have 10/1 mbps or less. Describe the methodology used for
these projections. (up to 15 points)

6.

Answer:
iGo personnel along with representatives from Washington County performed a detailed review of the project area and
determined the passings as categorically listed on the VATI Passings Form in Attachment 4.  This included digital
review, business license review, field audit, review with local officials, and review of county data for business and anchor
institutions.

We identified the primary provider for the project area is CenturyLink DSL.  An large portion of the project has 10/1 or
less.  CenturyLink advertises a range of service on the FCC 477 form from 1.5/.512 to 60/5 We could not find and have
never even heard of DSL performing to 60/5.  Everything we could find in the field indicates the average DSL speed at
less than 10/1.
For wireless projects only:  Please explain the ownership of the proposed wireless infrastructure. Please describe if
the private co-applicant will own or lease the radio mast, tower, or other vertical structure onto which the wireless
infrastructure will be installed.

7.

Answer:
N/A.

Speeds: Describe the internet service offerings, including download and upload speeds, to be provided after completion
of the proposed project. Detail whether that speed is based on dedicated or shared bandwidth, and detail the
technology that will be used. This description can be illustrated by a map or schematic diagram, as appropriate. List the
private co-applicant’s tiered price structure for all speed offerings in the proposed project area, including the lowest
tiered speed offering at or above 25/3 mbps. (up to 10 points)

8.

Answer:
Package  Speed  Monthly Price            Fiber 30  30 Mbps Symmetric  $49.95    Fiber 50  50 Mbps Symmetric  $59.95    Fiber
100  100 Mbps Symmetric  $69.95    Fiber 200  200 Mbps Symmetric  $79.95    Fiber 500  500 Mbps Symmetric  $99.95    
Fiber 1000  1Gbps Symmetric  $117.95  

Services will be delivered using fiber-to-the-premises (FTTP) via a GPON network.  Bandwidth is dedicated.

Visit our website http://www.igotechnology.com for more details.
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Network Design: Provide a description of the network system design used to deliver broadband service from the
network’s primary internet point(s) of presence to end users, including the network components that already exist and
the ones that would be added by the proposed project. Provide a detailed explanation of how this information was
determined with sources. Provide information on how capacity for scalability, or expansion, of how the network can
adapt to future needs. If using a technology with shared bandwidth, describe how the equipment will handle capacity
during peak intervals. For wireless projects, provide a propagation map for the proposed project area with a clearly
defined legend for scale of map. Label Map: Attachment 6 – Propagation Map Wireless Project.

9.

Answer:
Description of Proposed Network

1. The proposed Service Area is shown in Attachment 1 – Project Area Map.  It includes an estimated 25 route miles of
main line fiber construction.

2. The proposed network will use a GPON FTTP topology. Broadband services will be offered to each location in the
project area.

3. The Project Area will be provided service using Calix GPON FTTP and 10 Gbps fiber ring to supply adequate
bandwidth and redundancy.  Electronics cabinets will be added to an existing Calix 10Gbps ERPS ring.

4. The Project Area includes an estimated 325 passings. The system will be designed with a 10km plant, meaning there
will be electronics within 10km of each housing unit.

5. The existing ISP interconnection has adequate capacity to accommodate the addition of the Project Area. iGo will
offer broadband service with a non-congested network. When internet traffic reaches 75% of capacity, upstream
bandwidth is increased.

Description of Design Parameters

1. The proposed FTTP system is designed with fiber constructed from each subscriber to an OLT. The system is
designed with a 10km fiber loop. The system will be constructed with ribbon fiber to reduce construction cost and
reduce recover time in the event of a fiber cut.

2. From an historic perspective, an oversubscription ratio of 4:1 is anticipated. iGo will monitor bandwidth usage and
add upstream bandwidth when bandwidth consumption reaches 75% of upstream capacity.  This approach ensures a
non-blocking, non-congested network.

3. Calix standard FTTP optics have >28dB dynamic range.  The proposed FTTP project will be designed with 10km
local loops.  Problems with link budgets are not anticipated.

4. The electronics will be on a 10Gbps ring using Calix failover protocol.  ERPS will provide 50ms failover in the event of
a fiber cut. The ring design ensures that a single optic failure will not cause a network outage. Initially the ring will be
collapsed with future phases including geographic diversity.
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Explain how the proposed project achieves universal broadband coverage for the locality or fits into a larger plan to
achieve universal broadband coverage for the locality. If applicable, explain the remaining areas of need in the locality
and a brief description of the plan to achieve universal broadband coverage. (up to 50 points)

10.

Answer:
This project fits into an overall universal coverage plan by addressing the unserved and underserved areas
contained.  The number of passings makes this project bring this area closer to universal coverage in the overall
scheme regardless of provider or agency. This project addresses communities in Washington County based on studies,
field knowledge and potential customer inquiries of service at iGo's offices.
 
The citizens awareness of internet accessibility challenges provide potential to nurture future economic and community
revitalization of small communities, and drive concurrent growth and demand for residential and business internet
connectivity. The proposed service area is rural and primarily residential, but includes community centers, public library
branches, and other essential community facilities. A lack of density for non-home-based businesses is a challenging
scenario for seeking external funding opportunities to service this geography; however, residential need remains
prominent and is especially important for households with school-age children and all compounded by the COVID-19
pandemic.
 
Many of the unserved geographies exhibit rural characteristics, and the strong majority of passings would be residential.
Internet accessibility to households with school-age children and agricultural operations will also be important
considerations for future planning and strategies to enhance services to residents of these communities.

 This application covers currently unserved areas of:  Rich Valley Road, Whites Mill, Hayter's Gap, Clinchburg &
Portions of Lindell. The project adds over 325 new serviceable addresses.

•

There were 20 Businesses, Anchor Institutions and others identified in the passings form. This was a
combination of field audit, online review, and review with local leaders. There was 1 community center that will
receive free data service for at least 1 year.  There were over 6 places of worship that also often serve as
community shelters in times of disaster.  We identified 2 businesses and at least 6 home-based businesses. Lack
of access to broadband often is the prohibiting factor to a home-based business, as well as working from home.

•

iGo Technology is in discussion with Appalachian Power involving a joint project to place backbone fiber in the
Hayter's Gap area that could assist with this project involving mainline construction.  Washington County is
contributing $250,000 to the project.  iGo Technology is leveraging 3 USDA Grant projects to expand it's overall
coverage in a effort for universal coverage.

•

iGo Technology offers the new FCC Emergency Broadband Benefit Program (EBBP) to households that qualify
for subsidized broadband services.  Qualifying households can receive up to $50.00 per month subsidy.  iGo
Technology will also offer a year of free data service to community centers in the project area. We also have a
discount program for faith-based organizations within the project area that allow them the upload speed to
broadcast their services online. iGo Technology has placed (6) free hotspots throughout the area to assist
students and working individuals during the COVID-19 pandemic.

•
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Project Readiness  
  
Describe the current state of project development, including but not limited to: planning, preliminary engineering,
identifying easements/permits, status of MOU or MOA, and final design. Prepare a detailed project timeline or
construction schedule, identifying specific tasks, staff, contractor(s) responsible, collection of data, etc., and estimated
start and completion dates. Applicants must include Memorandums of Understanding (MOUs) or Memorandums of
Agreement (MOAs) between applicants (drafts are allowable). Label Attachments: Attachment 7 – Timeline/Project
Management Plan; Attachment 8 – MOU/MOA between Applicant/Co-Applicant; (up to 20 points)

11.

Answer:
The Initial engineering for this project has been completed .  Through this process, poles have been identified and pole
permit applications are ready to be submitted upon award.

Project Management Plan can be found in: "Attachments" - "TimeLineandProjectManagementPlan9142021115226.pdf".

The applicant and co-applicant have an executed operating agreement in place for the network. A copy is attached.

The project will consist of 25 miles of fiber construction and 325 passings.  

 
Has the applicant or co-applicant received any VATI grants? If so, provide a list of these grants, with a detailed summary
of the status of each.

12.

Answer:
iGo Technology, Inc. (co-applicant) with Russell County IDA received a 2019 VATI grant for $455,581 to provide FTTP
services to the citizens of South Drill Road near Honaker, Virginia.  This project has went well, outside of COVID-19
delays, and has a scheduled completion date of 9/30/21.

 
Matching funds: Complete the funding sources table indicating the cash match and inkind resources from the applicant,
co-applicant, and any other partners investing in the proposed project (VATI funding cannot exceed 80 percent of total
project cost). In-kind resources include, but are not limited to: grant management, acquisition of rights of way or
easements, waiving permit fees, force account labor, etc. Please note that a minimum20% match is required to be
eligible for VATI, the private sector provider must provide10% of the required match. If the private co-applicant cash
match is below 10% of total project cost, applicants must provide financial details demonstrating appropriate private
investment. Label Attachments: Attachment 9 - Funding Sources Table; Attachment 10 – Documentation of Match
Funding

13.

Answer:
The applicant will provide $250,000 of matching funds and the co-applicant will also provide $250,000 for a total match
of $500,000. See Attachments 9 and 10. The applicant will l provide in kind services relating to grant management,
easement acquisition, permit acquisition, digital literacy efforts and local event organization for customer sign up.
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Leverage: Describe any leverage being provided by the applicant, co-applicant, and partner(s) in support of the
proposed project. (up to 10 points)

14.

Answer:
Washington County is contributing $250,000.00 to the project.  We will assist with grant management, marketing,
right of ways and easements.

•

iGo Technology is contributing $250,000 to the project as well.  iGo brings (3) USDA Community Connect grants
totaling $8,000,000 to the table and a 4th to be awarded for $3,000,000 more in the next couple of weeks that is
positioned in the middle of the areas of Washington County benefiting from this project.  There are 356 passings
with that USDA grant and there will be resources from that project that will directly connect to this project.

•

iGo has a long time established relation ship with Appalachian Power Company and communicates with them
daily regarding poles attachments.  AEP has approached iGo concerning discussing a "pilot" project with them in
the Hayter's Gap area (which is part of this project).  This pilot is where AEP installs fiber on their poles then
leases the fiber to internet service providers for last mile distribution.

•

iGo has a long time established relationship with CenturyLink concerning pole attachments.•
iGo has an enormous amount of experience managing FTTP grant-related projects from VATI, USDA, Tobacco
Commission and CARES Act totaling approximately 14 million dollars to date.

•

Marketing: Describe the broadband adoption plan.

a. Explain how you plan to promote customer take rate, including marketing activities, outreach plan, and other actions
to reach the identified serviceable units within the project area. Provide the anticipated take rate and describe the basis
for the estimate. (up to 10 points)

b. Describe any digital literacy efforts to ensure residents and businesses in the proposed project area sufficiently utilize
broadband. Please list any partnering organizations for digital literacy, such as the local library or cooperative extension
office.

15.

Answer:
A.  iGo's plan to reach potential customers is based upon our local community knowledge of the needs of our people
and fulfilling this with our fiber-to-the-premise broadband services.  Our goal is to deliver the fastest, most reliable high-
speed internet service with best in class (local) customer service as we build and promote our brands as quality
based.  We strive to gain customers through the reliability of our fiber-to-the-premise network and the benefit of doing
business with a truly local company.  iGo is a unique company offering fiber services to the home or business which is
much different than the traditional telco's offering copper-based services and cable companies offering services over
coax (copper-based) networks. 

iGo's mission is to become a household name residentially and commercially known for offering a quality broadband
product in Southwest Virginia.  The way we achieve this goal is by reacting to network trouble issues quickly and
responsibly by utilizing our 24/7 customer support and keeping the "iGo" name synonymous with quality, integrity and
putting it's customers first.  At iGo, we not only want to take care of our customers, we want to be known as a good
place of employment by providing great jobs and benefit packages.  We want to not only build networks, but build great
community relationships and do our part in addressing the declining unemployment rate in rural Southwest Virginia as
we continue to grow.  Also, due to COVID-19, we have placed several wireless hotspots within the area where anyone
can come to and connect free of charge to address their broadband needs (school, work etc.).  We are happy to report
these have been heavily utilized since the introduction of COVID-19.

Anticipated Take Rate

iGo will be utilizing a 60% take rate over a 24-month period post construction.  This take rate is based on tracking other
similar projects we have done in the past.

 

Marketing Strategy/Marketing Communications

Competition is becoming more and more relevant in todays communication world with more companies and products
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available than ever.  At iGo, we like to keep our personnel sharp with the latest tools, training and information available
to properly communicate and address customer needs and issues.  In most cases, installers are the face of our
company and we want to keep them sharp in multiple ways by providing necessary product training, state-of-the-art
tools, clean and neat vehicles, and professional attire.  Our highly-trained office staff is attentive to the needs of our
customers by promptly getting them to the right channel based on the need (billing, customer support, new service
etc.).  Below is a breakdown of methods we use to support our employees and customer base:

 

Digital Advertising:  iGo will reach out to our current and potential customer base by utilizing social media and
digital media platforms.  We have just unveiled our new website https://www.igotechnology.com where we are
directing all our current and new customers.  We are using the new website and in parallel launching a local TV
ad campaign.  Both of these will feed off each other ultimately driving the traffic to the new "customer friendly"
website where new and existing customers can get answers to their needs.  Both of these tools will help nurture
the iGo brand.

•

Print Advertising:  1.  Direct Mail:  Washington County will provide this service to assist communicating and
getting the word out to each address located within the proposed service area.   2.   Newspaper: iGo will
participate in local newspaper ads to get the word out concerning new broadband services available in the areas.

•

Advertising:  1.  Television:  iGo is in the process of launching a new TV ad campaign with a local TV station to
promote its brand and services across the region.  We not only only offer fiber-based broadband services, but we
have a large wireless footprint in the region as well.  This will be an exceptional avenue to broadcast and profile
our new fiber offerings.

•

Event Marketing 1.  Once this project is approved, Washington County will send direct mail to each new potential
customer address inviting the residents to a community meeting where they can learn about all services provided
by iGo.   2.  iGo will also organize community meetings that will be held at local fire departments and churches
located within the service area.  There is a local convenience store located within the service area where we can
leave flyers informing the community of the new services available. 

•

 

b.  Digital Literacy Efforts

iGo supports digital literacy programs offered by Washington County.  
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Project Management: Identify key individuals who will be responsible for the management of the project and provide a
brief description of their role and responsibilities for the project. Present this information in table format. Provide a brief
description of the applicant and co applicant’s history and experience with managing grants and constructing broadband
communication facilities. Please attach any letters of support from stakeholders. If the applicant is not a locality(s) in
which the project will occur, please provide a letter of support from that locality. Attachment 11 – Letters of Support.

16.

Answer:
Name  Title/Organization  Roles/Responsibilities  Experience              Jason Berry  Administrator, Washington County  
Grant applicant/coordinator.  Coordinate activities between Washington County IDA, iGo & DHCD.  Management of
Grants for Washington County        Responsible for overseeing Washington County matching contributions for the grant.      
Steve VanDyke  President, iGo Technology, Inc.  Overall grant management and liaison for the co-applicant.  27 Years of
management experience combined.  14 years of          management in the telecommunications industry              Lane Wood  
CFO, iGo Financial Management  Perform necessary costs analysis, forecasts, reporting and management expenditures
during grant life.  32 Years as CPA.  Financial management.        Maintain financial of network system post installation.          
    William Metts  OSP Engineer (Mett's Engineering)  Outside plant project engineer.  Perform engineering and layout of
proposed FTTP network and  27 Years of telecommunications management.  4,800 miles of        sees process through to
post installation.  FTTP construction management experience.              Tripp Johnson  OSP Inspector (Mett's Engineering)  
Ensure outside plant is built within iGo specifications and standards and maintain consturction  20 Years of OSP
engineering experience        schedules.                Rocky O'Quinn  Network Engineer (iGo Technology)  Maintain schedules,
perform make ready applications, and coordinate with AEP, Centurylink,  and  13 Years of network engineering
experience in the        Verizon for attachments, coordinate engineering tasks with William Metts.  telecommunications
industry.              
Project Budget and Cost Appropriateness

Budget: Applicants must provide a detailed budget that outlines how the grant funds will be utilized, including an
itemization of equipment, construction costs, and a justification of proposed expenses. If designating more than one
service area in a single application, each service area must have delineated budget information. For wireless projects,
please include delineated budget information by each tower. Expenses should be substantiated by clear cost estimates.
Include copies of vendor quotes or documented cost estimates supporting the proposed budget. Label Attachments:
Attachment 12 – Derivation of Costs; Attachment 13 - Documentation of Supporting Cost Estimates. (up to 10 points)

17.

Answer:
The proposed project budget is derived from existing real world market pricing.  iGO manages and has
under contract multiple construction projects that are similar in scope to this proposed fiber project.  iGO
has built multiple fiber to the home projects over the past 3 years and has drawn from that extensive
array of material pricing, equipment quotes, and construction labor invoicing.  iGO additionally has
consulted with W. Metts Engineering for verification of standards, estimation of quantities and industry
pricing that is consistent with active projects throughout the region.
The cost benefit index is comprised of state cost per unit passed. Individual cost benefit scores are calculated and
averaged together to create a point scale for a composite score. Provide the following:  
a. Total VATI funding request

b. Number of serviceable units  
(up to 125 points)

18.

Answer:
A.  2,000,000.00

B.  325
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Map(s) of project area, including proposed infrastructure

WashingtonCountyBroadbandVATI2022NETWORKDWG914202142319.pdf

Documentation of Federal Funding (CAF/ACAM/USDA/RDOF, etc…) in and/or near proposed project area.

Attachment2DocumentationonFederalFundingArea914202160621.pdf

Documentation that proposed project area is unserved based on VATI criteria

Attachment4DocumentationUnservedAreaVATICriteria914202183414.pdf

Passings Form (Use template provided)

Attachment5PassingsForm914202153805.pdf

Timeline/Project Management Plan

TimelineandProjectManagementPlan9142021115226.pdf

MOU/MOA between applicant/co-applicant (can be in draft form)

201210FINALallsignedCompleteiGOAgreementExhibits914202182844.pdf

Funding Sources Table (Use template provided)

Attachment9FundingSourcesTable914202173101.pdf

Documentation of Match Funding

Attachment10DocumentationofMatchFunding914202182755.pdf

Letters of Support

Attachment11LettersofSupport914202184154.pdf

Derivation of Cost/Project Budget (Use template provided)

CopyofDerivationofCostsWorksheet1116201622838724201744818914202131458.xlsx

Documentation of Supporting Cost Estimates

VTIASchedule1291421914202130704.pdf
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Two most recent Form 477 submitted to the FCC or equivalent

Attachment14TwomostrecentForm477submittedtotheFCC914202151623.pdf

Point and Polygon shapefiles, in.zip file form, showing proposed passings and project area

ProjectArea9142021114635.zip

Optional

IGOVITAPROPOSEDPASSINGS9142021121825.zip
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iGo / Washington County USDA 2021 USDA Grant (Shaded in Gray Polygon) 
 

 



The FCC Mapping is badly represented in Washington County, Va. Showing in  most cases that Point 
Broadband and Xfinity are available where they are not.  I have taken samples from our entire 
Washington County project to clearly depict the areas are truly unserved.  Please see the following: 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 





 

 

Definitions 

Passing – any structure that can receive service. Multi-unit structures may be counted as more than 1 passing, provided 
individual connections and account are planned at that structure.  
 
Business – An organization or entity that provides goods or services in order to generate profit. Businesses based in residential 
homes can count if they are a registered business (BPOL, LLC, etc.).  
 
Community Anchor - schools, libraries, medical and health care providers, public safety entities, community colleges and 
other institutions of higher education, and other community support organizations and agencies that provide outreach, 
access, equipment, and support services to facilitate greater use of broadband service by vulnerable populations, including 
low-income, unemployed, and the aged. 
 
Non-Residential Passing – places of worship, federal, state, or local facilities or other potential customers that are neither a 
residence, business or a community anchor as defined above. 
 



Timeline/Project Management Plan 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 
Staking/Field Checks X
Drafting/Staking Sheet Preparation X
Construction 515 Project Goes to Bid X
Construction Begins (Anchor Placement) X
Cable/Strand Placements Begin X
Splicing Begins X
Construction Complete X
Splicing Complete X
Expeditied Community Center Construction (Advanced Service) X
Make Ready with (Telephone & Power) X
Access Equipment Goes to Bid X
Access Equipment Installed Access Equipment tested X
Access Equipment Closeout X
In Home Wiring Begins (ONT Installs & Wiring) X
In Home Wiring Complete (ONT Installs & Wiring) X
Equipment Location Site Prep X
Equipment Location Construction Complete X

Year 1 Year 2 Project Objectives and Activities
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Statement for Account  # 866-880859
 08/01/21 - 08/31/21

page 2 of 4

Income Summary Detail*
Description Current Year to Date

$ $Ordinary Dividends 49.76 736.34
Qualified Dividends 176.00 516.00
IDA Interest 0.02 0.10

*This section displays current and year to date totals for this account. The year to date totals will accurately reflect your cumulative amount for the year.  Year-end tax reporting income amounts may differ from what is reflected on
monthly statements versus your tax documents.  Please reference your official tax document(s) for tax reporting.

Account Positions
Symbol/ Current Market Purchase Cost Average Unrealized       Estimated

Investment Description CUSIP      Quantity Price Value Date Basis Cost Gain(Loss) Income Yield

Stocks - Cash

$ $ $ $ $ $APPLE INC
COM

AAPL 800 151.83 121,464.00 10/03/18 46,015.56 57.52 75,448.44 704.49 0.6%

NETFLIX INC
COM

NFLX 39 569.19 22,198.41 01/13/21 19,319.43 495.37 2,878.98 - -     

TESLA INC
COM

TSLA 20 735.72 14,714.40 09/08/20 7,110.00 355.50 7,604.40 - -     

Total Stocks $158,376.81 $72,444.99 $85,931.82 $704.49 0.4%

Mutual Funds - Cash

$ $ $ $ $ $AMERICAN FUNDS
CAP INCOME BUILDER F2

CAIFX 199.676 69.32 13,841.54 03/08/07 11,401.53 57.10 2,440.01 388.17 2.8%

AMERICAN FUNDS
GROWTH FUND OF
AMERICA F2

GFFFX 439.434 78.29 34,403.29 10/16/13 19,492.32 44.36 14,910.97 131.39 0.4%

AMERICAN FUNDS
INCOME FUND OF
AMERICA F2

AMEFX 450.935 26.25 11,837.04 03/08/07 8,844.17 19.61 2,992.87 320.16 2.7%

FEDERATED HERMES
STRATEGIC VALUE DIV
INST

SVAIX 3,198.491 5.73 18,327.35 03/28/13 18,017.84 5.63 309.51 678.08 3.7%

Total Mutual Funds $78,409.22 $57,755.86 $20,653.36 $1,517.80 1.9%

Total Cash Account $236,786.03 $130,200.85 $106,585.18 $2,222.29 0.9%
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September 10, 2021 

 

 

Ms. Tamarah Holmes 

Director, DHCD Office of Broadband 

Virginia Department of Housing & Community Development 

600 East Main Street, Suite 300 

Richmond, VA 23219-2430 

 

RE: Letter of Support- iGo Technology, Inc. Application for Virginia Telecommunications 

Initiative (VATI) 2021 

Dear Ms. Holmes, 

I write to you today in support of iGo Technology, Inc.’s application to the Virginia 

Telecommunications Initiative (VATI) 2021 Grant Program to develop high-speed broadband 

infrastructure within unserved and underserved communities of northern Washington County, 

Virginia. 

As a legislator in Southwest Virginia, I have seen the importance of high-speed 

broadband internet accessibility, and the tremendous benefits these services offer for residents, 

businesses, public safety, health services, community organizations, and education/training 

providers. In today’s economy and society, high speed internet is no longer a luxury, it is a 

necessity in order to operate in the modern world.  This shift has been happening over the last 

several years, but the pandemic has made it painfully clear broadband is needed for every citizen 

of the Commonwealth.  

I would greatly appreciate your strong consideration of the grant application by iGo 

Technology, Inc. to VATI.  Please do not hesitate to contact me with questions or to discuss 

further.  

 

 Kind Regards, 

 

 

 

 Delegate Israel O’Quinn 

 Fifth House District 

 Virginia House of Delegates 

 





	

	

	
	
	
	
	
September	13,	2021	
	
Ms.	Tamarah	Holmes	
Director,	DHCD	Office	of	Broadband	
Virginia	Department	of	Housing	&	Community	Development	
600	East	Main	Street,	Suite	300	
Richmond,	VA	23219-2430	
	
RE:	Letter	of	Support-	iGo	Technology,	Inc.	Application	for	Virginia	Telecommunications	Initiative	
(VATI)	2021	
	
Dear	Ms.	Holmes:	
	
On	behalf	of	the	students,	faculty,	and	staff	at	Virginia	Highlands	Community	College,	I	am	pleased	
to	express	my	support	for	iGo	Technology,	Inc.’s	application	to	the	Virginia	Telecommunications	
Initiative	(VATI)	2021	Grant	Program	to	develop	high-speed	broadband	infrastructure	within	
unserved	and	underserved	communities	of	northern	Washington	County,	VA.			
	
Virginia	Highlands	Community	College	(VHCC)	recognizes	the	importance	of	high-speed	broadband	
internet	accessibility,	and	the	tremendous	benefits	these	services	offer	for	residents,	businesses,	
public	safety,	health	services,	community	organizations,	and	educational	institutions.		When	the	
COVID-19	pandemic	forced	VHCC	to	shift	college	instruction	online,	hundreds	of	local	students	
were	unable	to	continue	their	education	from	their	homes	because	high-speed	broadband	internet	
is	not	available	in	their	area.		The	lack	of	residential	high-speed	internet	access	also	negatively	
impacted	many	of	our	employees,	and	to	meet	students’	needs,	some	faculty	and	staff	used	local	wi-
fi	hotspots	in	parking	lots	and	coffee	shops.		While	I’m	incredibly	proud	of	our	hard-working	
students	and	our	dedicated	employees,	the	lack	of	high-speed	internet	infrastructure	was	–	and	
continues	to	be	–	a	crippling	barrier	to	the	region’s	educational	attainment.		The	expansion	
proposed	in	this	grant	would	offer	equitable	access	to	quality	education	and	services	to	hundreds	of	
households	and	thousands	of	individuals,	providing	a	vital	element	to	the	region’s	economic	
growth.						
	
Reliable	broadband	service	is	essential	to	meeting	the	educational	and	economic	needs	of	
Southwest	Virginia,	and	VHCC	fully	endorses	this	important	project	to	provide	much-needed	
infrastructure	and	high-speed	internet	offerings	to	our	community.		Please	contact	my	office	if	I	
may	be	of	service.	
 
Best regards, 
 
 
 
Adam Hutchison, Ph.D. 
President 
	





Washington County Broadband VATI2022 Grant 

IGO Interest List 

 
Gary A & Dianne R Andis 

13380 Smith Creek Rd  

Bristol, VA 24202 

Phone: 276-628-4900 

 
Gary A & Dianne R Andis  

13248 Smith Creek Rd  

Bristol, VA 24202  

Phone: 276-628-4900 

 

Fred & Allen Andis 

13142 Smith Creek Rd  

Bristol VA 24202 

Phone: 276-676-2263 

 

 

 



Fred & Allen Andis 

13136 Smith Creek Rd  

Bristol VA 24202 

Phone: 276-676-2263 

 

Fred & Allen Andis 

13129 Smith Creek  

Bristol, VA 24202 

Phone: 276-676-2263 

 

Mary Townsend  

13071 Smith Creek Rd  

Bristol, VA 24202 

Phone: 276-628-6296 

 

Roger & Angela Lunsford 

12483 Smith Creek Rd  

Bristol, VA 24202 

Phone: 276-623-1328 

 



Dency & William Gregory 

13464 Garrett Creek Rd 

Abingdon, VA 24210 

Phone: 276-274-7275 or 276-628-4836 

 

Kermit B. & Linda Phillips 

14407 Little Creek Rd 

Bristol, VA 24202 

Phone: 276-628-7893 

 

Kermit B. & Linda Phillips 

14526 Little Creek Rd  

Bristol, VA 24202 

Phone: 276-628-7893 

 

Woodrow Lee Jr & Beth Brewer 

14711 Smith Creek Rd 

Bristol, VA 24202 

Phone: 276-628-6238  

 



CDBG Derivation of Cost

Product Total VATI Non-VATI Source of Estimate Date

EXAMPLE 

Construction

200 LF of fiber @$150/LF $30,000 $15,000 $15,000 Company A 9/5/2016

Tower $100,000 $80,000 $20,000 Company B 9/5/2016

Engineering $20,000 $0 $20,000 ABC Engineering Firm 9/5/2016

Product Total VATI Non-VATI Source of Estimate Date

Electronic Equipment

(FTTH, wireless, etc.)

$72,000.00  $           57,600  $          14,400 CALIX- existing 

equipment quotes

9/14/2021

Outside plant (fiber,.) All aspects of Aerial 

construcition.  Strand Fiber, Splicing, 

Drops,NAPS, ETC. 43 miles of Mainline fiber

$1,642,300.00  $      1,313,840  $        328,460 W. Metts  Estimate- Based 

on present iGO contract 

pricing

9/14/2021

Customer premises

equipment -ONT - NID-Inhome Wiring

$72,000.00  $           57,600  $          14,400 CALIX- existing 

equipment quotes & 

iGO installation costs

9/14/2021

Buildings – new construction-Cabinets $30,000.00  $           24,000  $            6,000 Prior Cabinet Quotes 

nad site prep costs

9/14/2021

Joint Use Make Ready with Power Company $361,200.00  $         288,960  $          72,240 Based on AEP previous 

per pole average of past 

3 projects

9/14/2021

Engineering- Staking, Project Management, 

Invoicing

 $                   322,500  $         258,000  $          64,500 W. Metts Estimate for 

all services

9/14/2021

       $                            -    $                   -    $                 -              

       $                            -    $                   -    $                 -              
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ATTACHMENT 12
DERIVATION OF COST
BUDGET No. of

Units
Unit cost Total Grant Other

Funding
Description

BROADBAND SYSTEM
Electronic Equipment
(FTTH, wireless, etc.)

180 $400.00 $72,000.00 $57,600.00 $14,400.00

Outside plant (fiber, coaxial, copper, etc.) 1 $1,642,300.00 $1,642,300.00 $1,313,840.00 $328,460.00
Customer premises
equipment

180 $400.00 $72,000.00 $57,600.00 $14,400.00

Towers – new construction
(monopole, lattice, etc.)

$0.00 $0.00

Towers – lease $0.00 $0.00
Buildings – new construction-Cabinetss 2 $10,000.00 $20,000.00 $16,000.00 $4,000.00
Joint Use Make Ready 1 $361,200.00 $361,200.00 $288,960.00 $72,240.00
Bandwidth Costs $0.00 $0.00 $0.00
Collocation Costs $0.00 $0.00 $0.00
Site preparation 2 $5,000.00 $10,000.00 $8,000.00 $2,000.00
Engineering 1 $322,500.00 $322,500.00 $258,000.00 $64,500.00
Total Broadband System $2,500,000.00 $2,000,000.00 $500,000.00

SUMMARY OF EXPENDITURES
Broadband System $2,500,000.00 $2,000,000.00 $500,000.00
TOTAL $2,500,000.00 $2,000,000.00 $500,000.00

Equipment costs 
include material and 
labor.
CPE costs: ONTs, 
OLTs, and in home 
wiring.
OSP includes material 
with labor.















19. 

Commonwealth Priorities (Up to 40 points) 
 
Additional points will be awarded to proposed projects that reflect Commonwealth priorities. If 
applicable, describe the following: 

 
a. Businesses, community anchors, or other passings in the proposed project area that will have a 
significant impact on the locality or region because of access to broadband. 

b. Unique partnerships involved in the proposed project. Examples include electric utilities, 
universities, and federal/state agencies. 

c. Digital equity efforts to ensure low to moderate income households in the proposed project area 
will have affordable access to speeds at or above 25/3 mbps. 

 

Answer: 

A: – We found 6 Community Anchors, 2 Businesses, 6 Home-Based Businesses, and 6 non-residential 
(Churches) that are listed on the passing form.  These were identified primarily by representatives from 
Washington County and iGo driving the area and performing a study of what the area consisted of in 
total.  We also researched online mapping to be extra thorough that nothing was missed give the area 
was mostly residential and sparse.  We found 1 community center in Clinchburg that will receive free 
service for 1 year.  Given the time in which we are living with COVID-19 surges, a lot of churches are 
closed for services and this creates a hardship for some, especially the elderly.  iGo is proud to offer 
discounts to these churches to accommodate the online broadcast of their services and/or activities.  
We feel this is a significant impact to some communities give we do live in the bible belt. 

 

B: – Washington County is committing $250,000.00 to this project.  iGo Technology is committing 
$250,000.00 and is leveraging 3 federal USDA programs that involve over 1,200 passings to strengthen 
and add to the goal of achieving universal broadband in Southwest Virginia and the state of Virginia as a 
whole.  We also have a long-standing healthy relationship with American Electric Power (AEP).  iGo was 
approached by AEP to consider working with them in the Hayter’s Gap area (which is part of this project) 
concerning the pilot program they have.  They basically take care of mainline fiber in areas and last 
providers concentrate on drops and getting service to the homes.   This program is very intriguing to us 
as we will continue to explore these possibilities with them.  

 

C: – iGo has provides free hotspots in areas where we have fiber concentration as a standard since the 
COVID-19 pandemic.  We always provide discounts to churches and assist them any way we can to make 
sure broadcasting of their services are possible.  We also provide free services to community centers for 
1 year. 




