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Budget Information:
Cost/Activity Category DHCD Request Other Funding Total
Telecommunications $33,571,073.00 $61,794,113.00 $95,365,186.00

Construction $33,271,073.00 $61,794,113.00 $95,065,186.00
Other: Administration $300,000.00 $0.00 $300,000.00

Total: $33,571,073.00 $95,365,186.00$61,794,113.00

Budget Narrative:
The requested $33,571,073 of VATI funds are being matched by $6,683,100 of County funding, $15,582,732 of RSN funding,
$37,159,253 of RSN Aerial Funding provided through Appalachian Power Company (APCo) and $2,369,028 of RDOF funds.
The funds will be used to build out just over 279 miles of APCo Aerial Fiber and 838 miles of buried/aerial fiber to pass 10,056
locations. Approximately $10 million of RSN’s matching funds are to cover the estimated connection costs. To capture the
expected connection cost a conservative take rate of 40% and estimated cutover expense of $2,500 per location was used.
Therefore, RSN is taking on the cost to connect 4,023 customer locations as part of their portion of the total project cost. This
was done in accordance with VATI Guidelines which states that "DHCD will award funding to applicants to provide last-mile
services, including middle-mile networks, equipment, or other investments required to deliver last-mile service" and that the
definition of "Last Mile" is "components of a network that provide broadband services to end-users premises or devices through
an intermediate point of aggregation (e.g. remote terminal, fiber node, wireless tower, or other equivalent access point)."

Questions and Responses:
Project Description and Need  
  
Describe why and how the project area(s) was selected. Describe the proposed geographic area including specific
boundaries of the project area (e.g. street names, local and regional boundaries, etc.). Attach a copy of the map of your
project area(s). Label map: Attachment 1 – Project Area Map.

1.

Answer:
The area was selected based on the recent FCC RDOF Auction.  The project area includes 4,718 locations
awarded to RSN as well as 1,358 locations awarded to SpaceX in the RDOF I Auction. Furthermore, in an
effort to reach universal coverage in the Counties there are 1,049 locations in Patrick County that were
awarded in the RDOF but later forfeited due to very low funding per passing and there are 2,931 unserved
locations in Franklin and Henry. These locations were identified through County research using GIS
databases, Broadband Surveys, and guidance from VA DHCD.  Attachment 1 is an overview of the project
area and Attachment 3 will provide close ups of the project area in each county.
List existing providers in the proposed project area and the speeds offered. Please do not include satellite. Describe
your outreach efforts to identify existing providers and how this information was compiled with source(s).

2.

Answer:
According to the FCC 477 fillings from June 2020,  the companies providing greater than 25/3 Mbps speeds
in the counties are shown in Attachment 18.  Several meetings were held with different ISPs and the
individual counties or the West Piedmont PDC (WPPDC) to confirm the project areas and confirm there was
minimal to no overlap of current providers as well as no overlap of current VATI application areas.  The
companies involved in these meetings and discussions include; Charter, Shentel, Briscnet, GigaBeam,
Empower.
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Describe if any areas near the project have received funding from federal grant programs, including but not limited to
Connect America Funds II (CAF II), ACAM, ReConnect, Community Connect, and Rural Digital Opportunity Funds
(RDOF). If there have been federal funds awarded near the project area(s), provide a map showing these areas,
verifying the proposed project area does not conflict with these areas. Do not include areas awarded to satellite
broadband providers. Label Map: Attachment 2 – Documentation on Federal Funding Area.

3.

Answer:
As stated previously, RDOF funding is being directed to RSN for 4,718 locations in the project area and to
1,385 of SpaceX locations in the project area.  Please find attached maps showing the project area with
RSN RDOF blocks, SpaceX blocks, and Forfeited blocks. Additionally, in Attachment 3 you can find close up
maps of each County showing the previously mentioned RDOF blocks.
Describe if any blocks awarded in Rural Digital Opportunity Fund (RDOF), excluding those awarded to satellite internet
service providers, are included in the VATI application area. If RDOF areas awarded to terrestrial internet service
providers are included in the VATI application, provide a map of these areas and include information on number of
passings in RDOF awarded areas within the VATI application area, and Census Block Group ID number for each block
group in the project area. Label Attachment: Attachment 3 – RDOF Awarded Areas Form in VATI Area

4.

Answer:
A total of 4,718 RSN RDOF funded locations are in this project area.  The passing information has been
compiled from each of the Counties. All the requested passing and RDOF location information is included
in Attachment 3. The attachment contains a compiled RSN RDOF location listing of the number of
residents, businesses, home businesses, community anchors, and non-resident locations in the project
area. As well as a series of maps showing each of the RSN RDOF blocks.  These blocks have been color
coded for easier identification. Finally, there is a spreadsheet showing all the RDOF census blocks by
county and the number of locations per block.  
Overlap: To be eligible for VATI, applicants must demonstrate that the proposed project area(s) is unserved. An
unserved area is defined as an area with speeds below 25/3 mbps and with less than 25% service overlap within the
project area for wireless projects and 10% for wireline projects. Describe any anticipated service overlap with current
providers within the project area. Provide a detailed explanation as to how you determined the percentage overlap.
Label Attachment: Attachment 4 – Documentation Unserved Area VATI Criteria.

5.

Answer:
A majority of the project area was selected due to the recent FCC RDOF Auction. All the locations in the
RSN, Forfeited, and SpaceX RDOF blocks are considered to be unserved by the FCC.  Several adjacent
locations to those RDOF areas were identified by the Counties as being unserved. The Counties used GIS
databases, Broadband Surveys, and guidance from VA DHCD to determine these locations were also
unserved. Several of the Counties have ongoing wireless deployments that are failing to meet their
expectations when it comes to service levels being provided and coverage areas being served.  When
questioned, none of the Counties had access to any KMZ or Shapefiles to show their current wireless
deployment areas or service levels being provided.  For example, Amelia County has a FW project being
installed by RSN that is not performing as expected.  The service levels and coverage areas being provided
by the equipment being used falls far short of the County’s and RSN’s expectations. Therefore, RSN has
started discussion with TRRC about transitioning the FW project over to FTTH in an effort to provide the
much-needed broadband services needed by the County residents.  Based on the poor performance of new
wireless equipment installed so far in Amelia County and the fact that 4 blocks licensed CBRS spectrum are
being used, one would suspect similar performance issues exist in other FW deployments across
Virginia.   Unfortunately, there are no real good maps showing the actual coverage areas of fixed wireless
deployments in this project area.  The maps that do exist appear to be overstated propagation studies
that don’t show the true service and coverage levels being supplied.  Therefore, we will need to address
any overbuilding of wireless providers once they provide accurate mapping data, shapefiles, and RSSI
levels during any potential challenge processes.  
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Total Passings: Provide the number of total serviceable units in the project area. Applicants are encouraged to prioritize
areas lacking 10 Megabits per second download and 1 Megabits per second upload speeds, as they will receive priority
in application scoring. For projects with more than one service area, each service area must have delineated passing
information. Label Attachment: Attachment 5 – Passings Form.  
a. Of the total number of VATI passings, provide the number of residential, business, non-residential, and community
anchors in the proposed project area. (Up to 10 points for businesses and community anchor institutions)

b. If applicable, of the total number of RDOF passings, provide the number of residential, business, non-residential, and
community anchors in the proposed project area.

c. If applicable, provide the number of passings that will require special construction costs, defined as a one-time fee
above normal service connection fees required to provide broadband access to a premise . Describe the methodology
used for these projections.

 d. If applicable, provide the number of passings included in the application that will receive broadband access because
special construction costs have been budgeted in the VATI application. Describe the methodology used for determining
which passings with special construction costs were budgeted in the application.  

e. Provide the number of passings in the project area that have 10/1 mbps or less. Describe the methodology used for
these projections. (up to 15 points)

6.

Answer:
a. Based on information from the Counties and engineering estimates, here is a breakdown of the 10,056 locations
passed by VATI category; Residential – 9,870, Business – 101, Home Business – 52, Community Anchos – 11, Non-
Residential - 22.

b. Of the 10,056 locations in the application, 4,718 fall into RSN’s RDOF areas.  Using the same methodology as that
used for 6a, here is breakdown of those locations by VATI category; Residential – 4,658, Business – 33, Home
Business – 17 (mainly farms), Community Anchors – 3, Non-Residential – 7.

c. RSN extends fiber drops to locations up to 2,000 feet from the main fiber run that is located in the VDOT
right of way/easement.  A very high percentage of the passing normally fall into this “Standard Install”
group which is covered by RSN and an estimated 40% take rate is included in this application as part of
their match funding.   It is estimated that out of the 10,056 locations passed, 9,684 will fall within RSN’s
2,000’ standard install distance and 372 or 3.7% will require “long drop” fees. Any additional fiber needed
to run beyond the 2,000 feet is currently charged to the customer at the rate of $1.00 per
foot.  Additionally, RSN will not charge any extension or long drop fees for those locations that are
certified by the State, County, or PDC as being LMI.

d. RSN is not sure how many of the estimated 372 potential long drop locations will qualify as LMI
residents, but those who do will be installed at no additional charge to the home owner. Since that
number is unknown at this time, RSN decided to not set aside any construction budget from their match
but instead made a policy change to cover the cost of LMI long drops either internally or through other
grant mechanisms if available in the future.

e. Keeping in mind that most of the locations being passed are in RDOF areas and therefore should fall in the category
of less than 25/3 but greater than 10/1 it is difficult to determine the exact number of locations in the project area with
less than 10/1 service. According to the Virginia Broadband Availability Map shown in Attachment 4 there are large
areas of each county that have Internet service levels at 10/1 or below.   Unfortunately, none of the Counties in this
application had access to the information needed to provide an exact count of the locations with less than 10/1
service.  However, if you take the number of non-RDOF locations, 5,338, and multiply that by a conservative range of
25% - 50% then 1,335 - 2,669 locations are estimated to fall into the 10/1 or less service level category. 
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For wireless projects only:  Please explain the ownership of the proposed wireless infrastructure. Please describe if
the private co-applicant will own or lease the radio mast, tower, or other vertical structure onto which the wireless
infrastructure will be installed.

7.

Answer:
NA - Not a wireless project.

Speeds: Describe the internet service offerings, including download and upload speeds, to be provided after completion
of the proposed project. Detail whether that speed is based on dedicated or shared bandwidth, and detail the
technology that will be used. This description can be illustrated by a map or schematic diagram, as appropriate. List the
private co-applicant’s tiered price structure for all speed offerings in the proposed project area, including the lowest
tiered speed offering at or above 25/3 mbps. (up to 10 points)

8.

Answer:
RSN plans on using our new OPTi-Fi residential pricing for this project. The plan contains three fully
symmetrical Internet speeds; 100/100 Mbps, 500/500 Mbps, 1/1 Gbps with no data caps. All three
packages have an add-on option of VOIP phone line for $29.95 with multiple calling features as well as
local and continental US long distance calls included. The Internet only packages are priced as follows;
$90, $110, $130 with a $5 recovery fee. The proposed FTTH pricing is comparable to the rates in the FCC’s
2021 Urban Rate Survey.  In the FCC survey, the average Urban rate for 100 Mbps / 100 Mbps service is
$102.80 and the average Urban rate for 1 Gbps/ 1 Gbps service is $120.26. The FTTH service is priced
competitively and affordably. This will benefit the local community greatly especially because the median
income for households in New Kent County. Further, the importance of affordable broadband is heightened
when you examine the poverty levels throughout each of the Counties and find that they are typically
above the state average of 9.9%. To reduce the cost of these service packages there are a couple discounts
that can be applied; LMI/Loyalty Discounts, $9.25 life discount.   RSN will participate in the EBB
(Emergency Broadband Benefit) program to provide additional savings to low-income individuals and
families. Additionally, RSN is also participating in “Long Loop” programs to eliminate the costs to LMI
households that fall beyond our free standard installation service which covers up to a 2,000’ fiber drop. 
Network Design: Provide a description of the network system design used to deliver broadband service from the
network’s primary internet point(s) of presence to end users, including the network components that already exist and
the ones that would be added by the proposed project. Provide a detailed explanation of how this information was
determined with sources. Provide information on how capacity for scalability, or expansion, of how the network can
adapt to future needs. If using a technology with shared bandwidth, describe how the equipment will handle capacity
during peak intervals. For wireless projects, provide a propagation map for the proposed project area with a clearly
defined legend for scale of map. Label Map: Attachment 6 – Propagation Map Wireless Project.

9.

Answer:
This is a totally new FTTH project with the only existing network components being the Internet access
points that currently exist in each County. RSN plans to use an XGS-PON FTTH access vendor such as Calix,
DZS, or Adtran. The proposed technology allows a rate of up to a symmetrical 10Gbps Down/10Gbps Up IP
transport of voice, broadband, and OTT video between the Applicant’s Host office and the customer
premise. The Applicant proposes initially using XGS-PON FTTH architecture fed from splitter cabinets for
last mile access. This architecture can be upgraded to NG-PON2, delivering up to 40G service and beyond,
as needed in the future. The PON splitters will have a maximum of a 1:32 split on an all-fiber plant that
extends no more than 32km from the OLT’s. Most deployments will have a much lower ratio. Extra fibers
will be left at every splitter cabinet to allow for any additional type of service that may be required by
the government or business. Redundant Core and Aggregation Routers will be deployed as needed. The
middle mile data is uplinked to the Internet at several locations. 40 Gbps access across a 100 Gbps
connection to Cogent is provided at the Gretna Host office location with an additional 40 Gbps access via a
different vendor planned. All Internet traffic is terminated to the Pixel Factory on two separate routes.
Where possible, all the equipment sites will be served with separate multiple 10G IP ringed transport
fibers. XGS-PON ONT’s and WiFi routers will be placed at the customer premise with the ability to upgrade
as needed. The customers will be provided with the option of either an indoor or outdoor ONT.
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Explain how the proposed project achieves universal broadband coverage for the locality or fits into a larger plan to
achieve universal broadband coverage for the locality. If applicable, explain the remaining areas of need in the locality
and a brief description of the plan to achieve universal broadband coverage. (up to 50 points)

10.

Answer:
In an effort to reach universal coverage, this project will build out all the unserved locations identified by
the Counties and FCC in the recent RFOF auction except for those RDOF or unserved areas being built by
other ISPs.  In addition to the areas covered by RDOF funding, The Counties have been working with their
PDCs, DHCD, and others to identify any unfunded unserved locations that can be added to this project
application as well as other applications in an effort to reach universal coverage.  Upon completion of the
proposed FTTH Broadband Grant, project locations in the proposed service areas will have access to
significantly greater broadband speeds at affordable rates. 
Project Readiness  
  
Describe the current state of project development, including but not limited to: planning, preliminary engineering,
identifying easements/permits, status of MOU or MOA, and final design. Prepare a detailed project timeline or
construction schedule, identifying specific tasks, staff, contractor(s) responsible, collection of data, etc., and estimated
start and completion dates. Applicants must include Memorandums of Understanding (MOUs) or Memorandums of
Agreement (MOAs) between applicants (drafts are allowable). Label Attachments: Attachment 7 – Timeline/Project
Management Plan; Attachment 8 – MOU/MOA between Applicant/Co-Applicant; (up to 20 points)

11.

Answer:
The project is nearing the final design phase which should be completed in the next 60 days. The design of
this fiber network is consistent with other successful large FTTH deployments that RSN and APCo have
undertaken in the past. Attachment 7 contains a 36-month project timeline broken down into major
components and sub tasks. Attachment 8 are copies of the MOUs executed between RSN and each
County.  If the VATI Grant is awarded then each County and RSN will enter a formal agreement/contract in
conjunction with the VA DHCD contract with WPPDC for this project. The construction timeline is 
continent on APCo receiving approval from the SCC to begin the fiber build.
Has the applicant or co-applicant received any VATI grants? If so, provide a list of these grants, with a detailed summary
of the status of each.

12.

Answer:
RiverStreet has received VATI funding for two FTTH projects in King and Queen County and one fixed
wireless project in Patrick County.  Phase 1 of the KQ FTTH project is well underway and expected to be
completed in the last quarter of this year.  Phase 2 of the KQ FTTH project was just awarded VATI funding
and it is currently in the engineering and flagging phase.  The final VATI contract and RDOF addendum was
just signed by VA DHCD and the County. With the finalization of these documents, VATI Phase II
construction can begin in King and Queen County.   RSN also has a fixed wireless project in Patrick County
that was funded by VATI.  However, this project has had to be extended due to issues with one of the key
tower sites.  Additionally, RSN recently acquired CBRS spectrum in the County.  These two factors and
others have caused RSN to have the proposed wireless network redesign by an external wireless
engineering firm.  While this is being done, RSN is trying to see if the awarded VATI grant could be
transitioned into a FTTH network in the proposed wireless project area. WPPDC has not received any VATI
grants.
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Matching funds: Complete the funding sources table indicating the cash match and inkind resources from the applicant,
co-applicant, and any other partners investing in the proposed project (VATI funding cannot exceed 80 percent of total
project cost). In-kind resources include, but are not limited to: grant management, acquisition of rights of way or
easements, waiving permit fees, force account labor, etc. Please note that a minimum20% match is required to be
eligible for VATI, the private sector provider must provide10% of the required match. If the private co-applicant cash
match is below 10% of total project cost, applicants must provide financial details demonstrating appropriate private
investment. Label Attachments: Attachment 9 - Funding Sources Table; Attachment 10 – Documentation of Match
Funding

13.

Answer:
The total FTTH construction cost to pass the 10,056 locations in this project is $95,365,186.  RSN is
bringing in $2,369,028 in RDOF funds to build out the project area as well as $3,568,250 in cash and
loans.  Additionally, RSN is estimating $4,952,500 in additional funding to connect up to 40% of the
locations passed. Furthermore, RSN’s Aerial Collaborator (APCo) is leveraging $37,159,253 to help cover
the cost of more than 279 miles of aerial fiber construction.  Additionally, RSN will cover the standard
installation costs for any locations above our estimated 40% take rate. The Counties are supplying an
additional $6,683,100 in matching funds against the requested $33,571,073 in VATI Grant funds.
Leverage: Describe any leverage being provided by the applicant, co-applicant, and partner(s) in support of the
proposed project. (up to 10 points)

14.

Answer:
In addition to the $2,369,028 in RDOF funding that is being leveraged in this application, RSN is committed to
supplying up to $15,582,732 in matching funds to cover portions of the build as well as the estimated cutover
costs to connect 40% of the locations passed.  Additionally, RSN will cover the standard installation costs for any
locations above our estimated 40% take rate.  In addition to the RSN match, the Counties are providing
$6,683,100 in matching funds.  Finally, the largest amount of leveraged funds being provided are those of RSN’s
Aerial Collaborator (APCo).  They are leveraging $37,159,253 to help cover the cost of installing more than
279 miles of aerial fiber.
Marketing: Describe the broadband adoption plan.

a. Explain how you plan to promote customer take rate, including marketing activities, outreach plan, and other actions
to reach the identified serviceable units within the project area. Provide the anticipated take rate and describe the basis
for the estimate. (up to 10 points)

b. Describe any digital literacy efforts to ensure residents and businesses in the proposed project area sufficiently utilize
broadband. Please list any partnering organizations for digital literacy, such as the local library or cooperative extension
office.

15.

Answer:
a. Based on RSN’s historical operations of bringing new fiber networks online and transitioning users over
to those FTTH systems, a very conservative growth rate is being used for this project. Additionally, our
conservative estimates are based on customers not being connected to the network until the final build
out stages in year three. Fortunately, network engineers are forecasting that end users could be connected
early than the total completion of the FTTH project.  Previously RSN has used a conservative take ratio of
30%, however since the COVID 19 Pandemic RSN and other ISPs have seen much higher take rates above
60% in rural areas.  Therefore, RSN has adjusted their take rate up from 30% to 40%.  This new take rate is
still very conservative based on the ongoing pandemic.  To assist with the acquisition of customers, RSN
has an extensive marketing campaign consisting of: postcards, banners, door hangers, billboards, radio
spots, press releases, neighborhood signs, social media updates. Additionally, RSN uses a “Crowd Fiber”
tool that is associated with its join.buildriverstreet.com. This tool allows the user or a CSR to enter the
potential customer’s data into the portal and then map them so we can track interest by service areas.
Additionally, if the information is being put in by an existing Internet user, then we can capture their
current bandwidth if they are willing to conduct a speed test that is part of the portal’s questionnaire.
Furthermore, RSN offers a “Loyalty Discount” and “Lifeline Discount” which can lower the service costs up
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to of $14.25 per month.  RSN is signing up for EBB (Emergency Broadband Benefit Program) to provide
additional savings to low-income individuals and families. Additionally, RSN is also participating in “Long
Loop” programs to eliminate the costs to LMI households that fall beyond our free standard installation
service which covers up to a 2,000’ fiber drop.  Information on RSN’s marketing plans and Crowd Fiber tool
has been added as Attachment 17. 

b. In the past RSN has worked with local Community Colleges and local library systems to set up digital literacy
programs in areas with very rural communities.  These programs are often based on the community's needs and
wants.  RSN plans to work with each of the Counties to conduct advertising and outreach specifically targeted
to reach low-income subscribers as a means of promoting digital literacy and discount options available to low-
income households in the proposed grant service area.

In addition, digital literacy efforts are planned or already underway across the project region with various
partners supporting educational efforts, including the public-school systems, public library systems, and
community groups. In the West Piedmont Planning District Commission (WPPDC) localities, WPPDC has
been working with chambers of commerce and other partners to develop an ecommerce and social media
training program for small businesses. In addition, WPPDC staff will support efforts in the project area
with marketing and to share best practices to encourage digital literacy. 

A specific example of digital literacy efforts in the project area is the Franklin County Public Library
(FCPL), which is currently working on a new initiative that utilizes a two-pronged approach: 1. Provide an
interim broadband access service while “last-mile” fiber is installed in areas that are not internet
connected, and 2. Expand the provision of digital literary training among residents without home internet.
The FCPL has and continues to work on digital literacy initiatives. The FCPL proposes to establish a free
mobile service unit, tentatively called Know on the Go. The mobile unit would deliver digital access and
digital literacy programs directly into the heart of unserved and underserved neighborhoods. It could
operate before, during, and after the process of expanding broadband infrastructure. The Know on the Go
program would provide an array of services tailored to community needs. For example, services could
facilitate the public’s access to telework, telehealth, and distance education—all areas where access and
usage needs have skyrocketed as a result of the COVID-19 pandemic. Know on the Go would deliver
internet access, computing devices, and digital literacytraining for the public to obtain accurate and
timely information, conduct business online (for example, apply for jobs, pay bills, or use Virginia’s 2-1-1
referral service, etc.), and develop skills in using technology even before their households are connected.

The FCPL will also provide digital literacy training that would be tailored to the public’s needs. For
example, it is expected that health educators, social service providers, and career readiness counselors
could accompany library personnel to provide specialized, expert information. In addition, health
educators could demonstrate how to use telemedicine services and protect personal privacy. Social service
providers could also provide enrollment information for Medicaid, WIC, CHIP, etc. AARP Tax-Aide
volunteers could assist with online tax filing. Technology specialists could likewise accompany library 
personnel to support digital literacy skill-building among the public. The library’s existing digital literacy
programs, held at our physical locations, could be replicated in the community.
Project Management: Identify key individuals who will be responsible for the management of the project and provide a
brief description of their role and responsibilities for the project. Present this information in table format. Provide a brief
description of the applicant and co applicant’s history and experience with managing grants and constructing broadband
communication facilities. Please attach any letters of support from stakeholders. If the applicant is not a locality(s) in
which the project will occur, please provide a letter of support from that locality. Attachment 11 – Letters of Support.

16.

Answer:
NAME
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TITLE

PROJECT DUTIES

Michael Armbrister

WPPDC POC/Applicant

Oversees all aspects of project

Jacob Bullins

WPPDC Finance Director

Manages financial aspects of WPPDC grants

County POC - 1 per County

TBD

On project team & Co. liaison

Eric Cramer

RSN CEO

Directs all RSN activities

Jody Souther

RSN VP of Engineering

Oversees outside plant planning& construction

Kimberly Johnson

RSN CFO

Manages project’s accounting & record keeping

Amanda Perry

RSN VP of Sales & Marketing

Oversees project marketing & advertising efforts

Application to DHCD Submitted through CAMS

West Piedmont PDC

2022 WPPDC West Universal Broadband Project

9/15/2021 6:54:33 PM Pages: 9 of 15



Greg Coltrain

RSN VP of Business Development

Acts as a liaison between the PDC, Counties, and RSN

TBD

RSN Project Manager

Oversees the day to day project activities of RSN & Outside Engineering Firm

TBD

Engineering & Construction Project Manager

Oversees the day to day project activities of construction subcontractors

 

RiverStreet Networks of Virginia is a wholly-owned subsidiary of Wilkes Telephone Membership Corporation
(WTMC) and is headquartered in Wilkesboro, NC.  WTMC a rural membership cooperative formed in 1951
under Chapter 117 of the North Carolina General Statute and operates an all FTTH broadband network in
and around Wilkes County, in Western North Carolina. It obtained a $25M 70/30 BIP Stimulus grant/loan
from the USDA in 2009. WTMC completed an 1,100-mile system-wide Fiber-To-The-Home (FTTP) network
using an active fiber design for all its exchanges. High-speed Broadband, Voice, and IPTV are available to
9200 subscribers in its Wilkes County service areas. This fiber network serves the four exchanges of
Champion, Boomer, Lomax, and Clingman, which is tied together with a 250-mile transport fiber ring with
multiple 10G connections. A MetaSwitch Softswitch with VOIP capability is located at the Champion office.
IPTV is being routed from neighboring Skyline TMC via a redundant 10G fiber ring. A total of 20Gbps
internet access is provided, using two different internet service providers (10Gbps from Citizens and
10Gbps from Spirit) via redundant fiber facilities. The broadband traffic is continuously monitoring the
actual service levels of every customer, and all connections are upgraded before the 15% over-subscription
is reached. The service goal of Wilkes is to maintain an over-subscription level of under 10% on an ongoing
basis. This entire project was completed on budget and on time over five years.  After a successful merger
in 2018 with Tri-County Telephone Membership Corporation (TCT), WTMC now serves portions of Beaufort,
Hyde and Washington Counties with an all FTTH broadband network in Eastern North Carolina. Due to
multiple acquisitions and organic growth, RiverStreet Networks has grown from 8,000 broadband
customers in 2015 to just over 30,000 customers a short six years later in 2021.  Just as its parent
cooperative was chartered to serve the unserved years ago, RiverStreet has sought out to do the very
same thing with broadband. RiverStreet believes broadband service plays a vital role in the economic
growth of rural communities and should be afforded to everyone.   TCT provides Broadband, Voice, and
IPTV services over an all-fiber network to about 4,000 customers in parts of Beaufort, Hyde, and
Washington Counties in Eastern North Carolina. In 2010 TriCounty received a 14.2 million (75% Grant/25%
Loan) through the Broadband Infrastructure Program (BIP), a program developed by the USDA Rural
Utilities Service due to Federal Funded Appropriations via the American Recovery and Reinvestment Act of
2009. This facilitated the construction of more than 355 miles of Fiber Optic Cable to serve rural citizens
of Northeastern Beaufort County and a small portion of Washington and Hyde Counties. This project was
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completed within five years. In 2019 & 2020, RSN received over $32million in CAF II funding and $48
million in USDA Loans to expand broadband services in VA and NC.  In 2021, RSN is finalizing their FCC long
form to secure over $40 million in grant funds to pass 25,593 locations in rural Virginia with FTTH services.
Project Budget and Cost Appropriateness

Budget: Applicants must provide a detailed budget that outlines how the grant funds will be utilized, including an
itemization of equipment, construction costs, and a justification of proposed expenses. If designating more than one
service area in a single application, each service area must have delineated budget information. For wireless projects,
please include delineated budget information by each tower. Expenses should be substantiated by clear cost estimates.
Include copies of vendor quotes or documented cost estimates supporting the proposed budget. Label Attachments:
Attachment 12 – Derivation of Costs; Attachment 13 - Documentation of Supporting Cost Estimates. (up to 10 points)

17.

Answer:
The attached derivation of cost, Attachment 12, is broken down by County.  There are 7 major cost
categories; Engineering Design, Staking & Permits; Fiber per mile; Drops; Access & Switching Equipment;
Remote Buildings & Cabinets; Aerial Fiber; PDC Admin Fee.  Each of these categories are totaled by
County.  Additionally, these categories are broken down into funding mechanisms; VATI, County, RDOF, RSN
Aerial, RSN Fiber Match, RSN Drop/Connection Match.  These categories and funding mechanisms are not
only totaled by the County but they are also totaled for the entire project area.  Additionally, there are
several documents from different contractors and suppliers of current Purchase Order and Invoices from
ongoing RSN FTTH projects that make up Attachment 13.  These documents provide the foundation for the
price per mile, per connection, and per build requirements that were used by RSN’s internal team and
their external engineering firm to determine the costs to build in each of the counties.  The detailed
pricing of the Aerial fiber will first require SCC approval before it can be released. 
The cost benefit index is comprised of state cost per unit passed. Individual cost benefit scores are calculated and
averaged together to create a point scale for a composite score. Provide the following:  
a. Total VATI funding request

b. Number of serviceable units  
(up to 125 points)

18.

Answer:
a. Total VATI funding request

  $33,571,073

b. Number of serviceable units (up to 125 points)

Full Credit - 10,056 or $3,338 per location

50% per RDOF passing - 7,697 or $4,362 per location

25% per RDOF passing - 6,518 or $5,151 per location
19.
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Commonwealth Priorities (Up to 40 points)  
  
Additional points will be awarded to proposed projects that reflect Commonwealth priorities. If applicable, describe the
following:  
a. Businesses, community anchors, or other passings in the proposed project area that will have a significant impact on
the locality or region because of access to broadband.

b. Unique partnerships involved in the proposed project. Examples include electric utilities, universities, and
federal/state agencies.

c. Digital equity efforts to ensure low to moderate income households in the proposed project area will have affordable
access to speeds at or above 25/3 mbps.

Answer:
a. The project will result in 9,870 new residential connections, 101 new business connections, 52 new in-home
business connections, and 11 new community anchor connections across the regional project area. There are
numerous significant impacts and benefits of this project, including the educational benefit of residential
connections for public school and higher education students. The strong need for residential broadband access
cannot be understated after the impacts of the Covid-19 pandemic on educational institutions. In Franklin
County alone, over 220 residences with public school students are currently unserved and will receive access to
broadband through this project.   

This project aligns with the Commonwealth’s priorities to address the digital divide and complies with the
state’s goals set forth by the Virginia Department of Housing and Community Development, The Tobacco
Commission, the Commonwealth Connect Coalition, and the Center for Innovative Technology’s Broadband
Path.  This regional project will help address unserved rural areas in need of broadband connectivity and
affordable internet access, and address issues of unevenly dispersed broadband in remote areas. 

 While this proposed project is primarily a residential build, the availability of broadband for residential
customers is a major factor for people moving to the region. The partnering counties have recognized the need
for increased residential broadband access and its impact on local businesses. Residential access is a key utility
need for both students, in-home businesses, and residents who telecommute.

The economic impact of this project is also significant. The project expands upon previous broadband efforts
that connected industrial parks and business centers that employ large numbers of the regions’ workforce. One
such park, Summit View Business Park in Franklin County, is estimated to employ 1,562 by businesses within the
park and a total of 2,221 direct, indirect, and induced jobs due to the park and spur additional private
investment. Two businesses have already located in the “Park” and a 3rd has committed to construction in
2021. Expansion of broadband services will attract more companies and further economic development and
housing initiatives in the region.

The project will also address a serious need for health care access in parts of the project area, specifically
Patrick County. With no hospital or urgent care facility, access to telehealth has become a critical need for
residents in Patrick County. This need exists in other parts of the rural region as well. 

Finally, by providing broadband access to community facilities, and churches, it is anticipated that information
concerning public sector programs, job opportunities, and access to medical care, not readily available at the
present time in many parts of the regional project area, may become available for low-income individuals and
those with limited access to transportation who need services. Furthermore, broadband availability will
enhance services and communications for public safety and emergency services personnel across the region. 

b. This project represents a unique public-private collaboration between three counties in southern
Virginia, with a mix of rural and urban communities; APCo; an ISP; and one of Virginia’s planning district
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commissions, West Piedmont. The development of this project and grant application is a testament to the
strong relationship that has development among these partners. 

APCo, subject to Virginia State Corporation Commission approval, will work with RiverStreet Networks to build
middle mile fiber throughout the regional project area. The two service providers will extend last mile
fiber to the home from APCo’s fiber. Additional sub-partners include the Western VA Water Authority, Public
Schools, US Army Corps of Engineers (Philpott Lake), VDOT, and numerous volunteer fire and rescue facilities.

c. To ensure that all members of the community are able to benefit from the service, RSN has low-income
discounts through the FCC Lifeline Program and plans on participating in the EBB program.  Additionally,
RSN will waive any long loop fees to install LMI customers who live beyond their free standard installation
distance of 2,000’. Finally, RSN plans to work with each of the Counties to conduct advertising and
outreach specifically targeted to reach low-income subscribers as a means of promoting digital literacy
and discount options available to low-income households in the proposed grant service area.
Additional Information 


Provide
the
two
most
recent
Form
477
submitted
to
the
FCC,
or
equivalent,
as
well
as
point,
polygon,
and,
for
wireless
providers,
RSSI
shapefiles
for
the
project
area

in .zip file form.
With
attachments
17
through
20,
attach
any
other
information
that
the
applicant
desires
to
include.
Applicants
are
limited
to
four
additional
attachments. 



Label
Additional
Attachments
as: 

a.
Attachment
14
–
Two
most
recent
Form
477
submitted
to
the
FCC
or
equivalent

b.
Attachment
15
-
Point
and
Polygon
shapefiles,
in.zip
file
form,
showing
proposed
passings
and
project
area

c.
Attachment
16
-
For
wireless
applicants:
shapefiles,
in
.zip
file
form,
indicating
RSSI
projections
in
the
application
area

d.
Attachment
17
–
XXXXXXX

e.
Attachment
18
–
XXXXXXX

f.
Attachment
19
–
XXXXXXX

g.
Attachment
20
–
XXXXXXX

20.

Answer:
Attachment 17 - Marketing Plan

Attachment 18 - Q2 Existing Providers and Speeds

Attachments:
Map(s) of project area, including proposed infrastructure

Attachment1ProjectAreaMapver2914202123323.pdf
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Documentation of Federal Funding (CAF/ACAM/USDA/RDOF, etc…) in and/or near proposed project area.

Attachment2DocumentationofFederalFundedAreaver2914202123332.pdf

RDOF Awarded Areas included in VATI Application (Use template provided)

Attachment3RDOFAwardedAreasIncludedinVATIApplicationRSNWPPDCWestrev1ver2914202124509.pdf

Documentation that proposed project area is unserved based on VATI criteria

Attachment4DocumentationofUnservedAreaVATICriteriaver2rev1914202123423.pdf

Passings Form (Use template provided)

Attachment5PassingformRSNWPPDCWest914202123611.pdf

Timeline/Project Management Plan

Attachment7TimelineProjectManagementPlan914202123619.pdf

MOU/MOA between applicant/co-applicant (can be in draft form)

20210914144900729914202124018.pdf

Funding Sources Table (Use template provided)

VATIFundingSourcesTable924201893323914202154239.pdf

Documentation of Match Funding

Attachment10DocumentationofMatchingFundingRSNWPPDCWest914202123647.pdf

Letters of Support

WPPDCWestLos914202133659.pdf

Derivation of Cost/Project Budget (Use template provided)

Attachment12DerivationofCostsWPPDCWest913V6914202154339.pdf

Documentation of Supporting Cost Estimates

Attachment13DocumentationofSupportingCostEstimates914202124128.pdf
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Two most recent Form 477 submitted to the FCC or equivalent

Attachment14TwomostrecentForm477914202124109.pdf

Point and Polygon shapefiles, in.zip file form, showing proposed passings and project area

WESTPDC914202124141.zip

Optional

Attachment15RSNMarketingMaterials914202124207.pdf

Optional

Attachment18CurrentBroadbandProvidersinVATIApplicationCounties914202124233.pdf
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Attachment 1 Project Area Map 

 

 

 

 

 

 

 

 

 

 

 

 



Google Earth View of the Project Area Map 

 



Attachment 2 Documentation of Federal Funded Area 

All RDOF Blocks; Dark Blue – RSN RDOF, Light Blue - SpaceX 

 

County RDOF Awardee Locations 
Patrick County Space Exploration Technologies Corp. 487 
Patrick County Wilkes Telephone Membership Corporation 4,465 
Henry County Space Exploration Technologies Corp. 901 
Franklin County Wilkes Telephone Membership Corporation 1,302 

 

 

 

 

 



RSN RDOF Blocks in Project Area 

 

 

 

 

 

 

 

 

 

 

 

 



RDOF Blocks in Project Area – SpaceX, RSN, Forfeited 

SpaceX – Pink, Forfeited – Light Blue 

 



2022 Virginia Telecommunication Initiative (VATI)  

RDOF Passings Form 

West WPPDC RSN VATI FTTH Project 

(Summary) 
(Franklin, Henry, Patrick Counties) 

 

Note: The Total Number of RDOF Passings MUST be equal to the Residential, Business (non-home based), Non-

residential and Community Anchors sum. 

Definitions 

 
Passing – any structure that can receive service. Multi-unit structures may be counted as more 
than 1 passing, provided individual connections and account are planned at that structure.  
 
Business – An organization or entity that provides goods or services in order to generate 
profit. Businesses based in residential homes can count if they are a registered business (BPOL, 
LLC, etc.).  
 
Community Anchor - schools, libraries, medical and health care providers, public safety 
entities, community colleges and other institutions of higher education, and other community 
support organizations and agencies that provide outreach, access, equipment, and support 
services to facilitate greater use of broadband service by vulnerable populations, including 
low-income, unemployed, and the aged. 
 
Non-Residential Passing – places of worship, federal, state, or local facilities or other potential 
customers that are neither a residence, business or a community anchor as defined above. 

Type of Passings Total Number of Passings in the Project Area that 

lie within Preliminarily Awarded RDOF Areas 1 

Residential 4,658 

Businesses (non-home based) 33 

Businesses (home-based) 17 

Community Anchors 3 

Non-residential 7 

Total Number of RDOF Passings 4,718 



2022 Virginia Telecommunication Initiative (VATI)  

RDOF Passings Form 

West WPPDC RSN VATI FTTH Project 

(Franklin County) 
 

Note: The Total Number of RDOF Passings MUST be equal to the Residential, Business (non-home based), Non-

residential and Community Anchors sum. 

Definitions 

 
Passing – any structure that can receive service. Multi-unit structures may be counted as more 
than 1 passing, provided individual connections and account are planned at that structure.  
 
Business – An organization or entity that provides goods or services in order to generate 
profit. Businesses based in residential homes can count if they are a registered business (BPOL, 
LLC, etc.).  
 
Community Anchor - schools, libraries, medical and health care providers, public safety 
entities, community colleges and other institutions of higher education, and other community 
support organizations and agencies that provide outreach, access, equipment, and support 
services to facilitate greater use of broadband service by vulnerable populations, including 
low-income, unemployed, and the aged. 
 
Non-Residential Passing – places of worship, federal, state, or local facilities or other potential 
customers that are neither a residence, business or a community anchor as defined above. 
 

Type of Passings Total Number of Passings in the Project Area that 

lie within Preliminarily Awarded RDOF Areas 1 

Residential 1,290 

Businesses (non-home based) 6 

Businesses (home-based) 2 

Community Anchors 1 

Non-residential 3 

Total Number of RDOF Passings 1,302 



2022 Virginia Telecommunication Initiative (VATI)  

RDOF Passings Form 

West WPPDC RSN VATI FTTH Project 

(Henry County) 
 

Note: The Total Number of RDOF Passings MUST be equal to the Residential, Business (non-home based), Non-

residential and Community Anchors sum. 

Definitions 

 
Passing – any structure that can receive service. Multi-unit structures may be counted as more 
than 1 passing, provided individual connections and account are planned at that structure.  
 
Business – An organization or entity that provides goods or services in order to generate 
profit. Businesses based in residential homes can count if they are a registered business (BPOL, 
LLC, etc.).  
 
Community Anchor - schools, libraries, medical and health care providers, public safety 
entities, community colleges and other institutions of higher education, and other community 
support organizations and agencies that provide outreach, access, equipment, and support 
services to facilitate greater use of broadband service by vulnerable populations, including 
low-income, unemployed, and the aged. 
 
Non-Residential Passing – places of worship, federal, state, or local facilities or other potential 
customers that are neither a residence, business or a community anchor as defined above. 
 

Type of Passings Total Number of Passings in the Project Area that 

lie within Preliminarily Awarded RDOF Areas 1 

Residential 0 

Businesses (non-home based) 0 

Businesses (home-based) 0 

Community Anchors 0 

Non-residential 0 

Total Number of RDOF Passings 0 



2022 Virginia Telecommunication Initiative (VATI)  

RDOF Passings Form 

West WPPDC RSN VATI FTTH Project 

(Patrick County) 
 

Note: The Total Number of RDOF Passings MUST be equal to the Residential, Business (non-home based), Non-

residential and Community Anchors sum. 

Definitions 

 
Passing – any structure that can receive service. Multi-unit structures may be counted as more 
than 1 passing, provided individual connections and account are planned at that structure.  
 
Business – An organization or entity that provides goods or services in order to generate 
profit. Businesses based in residential homes can count if they are a registered business (BPOL, 
LLC, etc.).  
 
Community Anchor - schools, libraries, medical and health care providers, public safety 
entities, community colleges and other institutions of higher education, and other community 
support organizations and agencies that provide outreach, access, equipment, and support 
services to facilitate greater use of broadband service by vulnerable populations, including 
low-income, unemployed, and the aged. 
 
Non-Residential Passing – places of worship, federal, state, or local facilities or other potential 
customers that are neither a residence, business or a community anchor as defined above. 
 

Type of Passings Total Number of Passings in the Project Area that 

lie within Preliminarily Awarded RDOF Areas 1 

Residential 3,368 

Businesses (non-home based) 27 

Businesses (home-based) 15 

Community Anchors 2 

Non-residential 4 

Total Number of RDOF Passings 3,416 



Franklin VA

RDOF-Fiber

Franklin

APCo
Franklin County 77.3 mi of new fiber

RDOF
510670206001

510670206002

510670209001

510670209004

LEGEND



APCo Henry County 96.4 mi of new 

fiber RDOF-Fiber

RDOF-Address

UnservedAddress 20210715

SpaceX_VA_Henry

Henry Unserved Boundaries

Henry County

LEGEND

Henry VA



RDOF-Fiber

APCo Patrick County 105.62 mi of new 

fiber SpaceX_VA_Patrick

Patrick

Forfeited
511410302006

511410303011

511410303012

511410301001

511410301002

511410301003

511410301004

511410301005

511410302005

511410303013

511410303021

511410303022

511410303023

LEGEND

Patrick VA

RDOF



County Census block Locations
Patrick 511410301001 508
Patrick 511410301002 503
Patrick 511410301003 513
Patrick 511410301004 365
Patrick 511410301005 7
Patrick 511410302005 530
Patrick 511410303013 211
Patrick 511410303021 315
Patrick 511410303022 205
Patrick 511410303023 259
Franklin 510670209004 216
Franklin 510670206002 522
Franklin 510670206001 282
Franklin 510670209001 282
Total 4718



Attachment 4 – Documentation Unserved Area VATI Criteria 

Patrick, Henry, & Franklin Counties – No Residential Broadband Reported 

Patrick, Henry, & Franklin Counties – Unserved area 10/1 and below 



Patrick, Henry, & Franklin Counties – Unserved area less than 25/3 

Carroll, Patrick, Henry, & Franklin Counties – Unserved area Composite 



2022 Virginia Telecommunication Initiative (VATI) 

Passing Form 

West WPPDC RSN VATI FTTH Project 

(Summary) 
(Franklin, Henry, Patrick Counties) 

Note: The Total Number of Passings MUST be equal to the Residential, Business (non-home based), Non-residential and Community Anchors sum. 

Note: Do not include passings in RDOF awarded areas that were awarded to the co-applicant; these passings should be included in the RDOF Passings 

Form. Passings included in this application in RDOF awarded areas that were not awarded to the co-applicant, unless successfully challenged, are 

considered unserved and should be counted as passings in this form. 

1 The total number of structures in the project area that can receive service. See definition of passing below for more detail.  
2 The number of structures in the project area that will not require special construction costs to provide service to. These passings fall within the 
broadband provider’s standard service connection drop length and do not require nonstandard equipment or any additional fees above normal service 
connection fees required to provide broadband access to a premise.  
3 The number of structures in the project area with all construction costs budgeted in the application. These passings will not require any additional 
special construction costs beyond those budgeted for in the VATI application. 
4 The number of structures in the project area that do not have access to internet at speeds of at least 10 mbps download and 1mbps upload.  

Type of Passings Total Number of Passings 

in the Project Area 1  

Passings in the 

Project Area, without 

Special Construction 

Costs Required2 

Passings with Special 

Construction Costs budgeted 

in the Application 3 

Number of Passings with 

Speeds at 10/1 or below 

in Project Area 4 

Residential 5,212 5,021 191 0 

Businesses (non-home based) 68 67 1 0 

Businesses (home-based) 35 30 5 0 

Community Anchors 8 8 0 0 

Non-residential 15 14 1 0 

Total 5,338 5,140 198 0 



2022 Virginia Telecommunication Initiative (VATI) 

Passing Form 

West WPPDC RSN VATI FTTH Project 

(Franklin County) 

Note: The Total Number of Passings MUST be equal to the Residential, Business (non-home based), Non-residential and Community Anchors sum. 

Note: Do not include passings in RDOF awarded areas that were awarded to the co-applicant; these passings should be included in the RDOF Passings 

Form. Passings included in this application in RDOF awarded areas that were not awarded to the co-applicant, unless successfully challenged, are 

considered unserved and should be counted as passings in this form. 

1 The total number of structures in the project area that can receive service. See definition of passing below for more detail.  
2 The number of structures in the project area that will not require special construction costs to provide service to. These passings fall within the 
broadband provider’s standard service connection drop length and do not require nonstandard equipment or any additional fees above normal service 
connection fees required to provide broadband access to a premise.  
3 The number of structures in the project area with all construction costs budgeted in the application. These passings will not require any additional 
special construction costs beyond those budgeted for in the VATI application. 
4 The number of structures in the project area that do not have access to internet at speeds of at least 10 mbps download and 1mbps upload.  

Type of Passings Total Number of Passings 

in the Project Area 1  

Passings in the 

Project Area, without 

Special Construction 

Costs Required2 

Passings with Special 

Construction Costs budgeted 

in the Application 3 

Number of Passings with 

Speeds at 10/1 or below 

in Project Area 4 

Residential 722 691 31 0 

Businesses (non-home based) 12 12 0 0 

Businesses (home-based) 6 5 1 0 

Community Anchors 1 1 0 0 

Non-residential 3 3 0 0 

Total 744 712 32 0 



2022 Virginia Telecommunication Initiative (VATI)  

Passing Form 

West WPPDC RSN VATI FTTH Project 

(Henry County) 
 

Note: The Total Number of Passings MUST be equal to the Residential, Business (non-home based), Non-residential and Community Anchors sum. 

Note: Do not include passings in RDOF awarded areas that were awarded to the co-applicant; these passings should be included in the RDOF Passings 

Form. Passings included in this application in RDOF awarded areas that were not awarded to the co-applicant, unless successfully challenged, are 

considered unserved and should be counted as passings in this form. 

1 The total number of structures in the project area that can receive service. See definition of passing below for more detail.  
2 The number of structures in the project area that will not require special construction costs to provide service to. These passings fall within the 
broadband provider’s standard service connection drop length and do not require nonstandard equipment or any additional fees above normal service 
connection fees required to provide broadband access to a premise.  
3 The number of structures in the project area with all construction costs budgeted in the application. These passings will not require any additional 
special construction costs beyond those budgeted for in the VATI application. 
4 The number of structures in the project area that do not have access to internet at speeds of at least 10 mbps download and 1mbps upload.  

Type of Passings Total Number of Passings 

in the Project Area 1  

Passings in the 

Project Area, without 

Special Construction 

Costs Required2 

Passings with Special 

Construction Costs budgeted 

in the Application 3 

Number of Passings with 

Speeds at 10/1 or below 

in Project Area 4 

Residential 3,021 2,931 90 0 

Businesses (non-home based) 22 21 1 0 

Businesses (home-based) 7 5 2 0 

Community Anchors 3 3 0 0 

Non-residential 5 5 0 0 

Total  3,058 2,965 93 0 



2022 Virginia Telecommunication Initiative (VATI) 

Passing Form 

West WPPDC RSN VATI FTTH Project 

(Patrick County) 

Note: The Total Number of Passings MUST be equal to the Residential, Business (non-home based), Non-residential and Community Anchors sum. 

Note: Do not include passings in RDOF awarded areas that were awarded to the co-applicant; these passings should be included in the RDOF Passings 

Form. Passings included in this application in RDOF awarded areas that were not awarded to the co-applicant, unless successfully challenged, are 

considered unserved and should be counted as passings in this form. 

1 The total number of structures in the project area that can receive service. See definition of passing below for more detail.  
2 The number of structures in the project area that will not require special construction costs to provide service to. These passings fall within the 
broadband provider’s standard service connection drop length and do not require nonstandard equipment or any additional fees above normal service 
connection fees required to provide broadband access to a premise.  
3 The number of structures in the project area with all construction costs budgeted in the application. These passings will not require any additional 
special construction costs beyond those budgeted for in the VATI application. 
4 The number of structures in the project area that do not have access to internet at speeds of at least 10 mbps download and 1mbps upload.  

Type of Passings Total Number of Passings 

in the Project Area 1  

Passings in the 

Project Area, without 

Special Construction 

Costs Required2 

Passings with Special 

Construction Costs budgeted 

in the Application 3 

Number of Passings with 

Speeds at 10/1 or below 

in Project Area 4 

Residential 1,469 1,412 57 0 

Businesses (non-home based) 34 33 1 0 

Businesses (home-based) 22 21 1 0 

Community Anchors 4 4 0 0 

Non-residential 7 6 1 0 

Total 1,536 1,476 60 0 



Project Managenment Plan

West WPPDC RSN VATI FTTH Project

Yr 1 Yr 2 Yr 3

Task for Franklin County VATI Areas

Responsible Person Responsible Entity

VATI RSN  

Miles VATI Cust.

VATI RSN 

Aerial  

Miles QT 1 QT 2 QT 3 QT 4 QT 1 QT 2 QT 3 QT 4 QT 1 QT 2 QT 3 QT 4

Entire Area 131.91 818 77.30

Final Design/Field Staking/Const. Sheets RSN Eng VP/Eng Cons Mgr RSN Eng/Eng Consultant (Cons) Complete

Phase Material Purchase Orders and Delivery RSN Purchasing Agent RSN Eng/Eng Cons

Permits/Encroachments/Property Procurement RSN Eng VP/Eng Cons Mgr RSN Eng/Eng Cons

Aerial Fiber Placement and Splicing RSN Eng VP/Eng Cons Mgr RSN Eng/Eng Cons

Remote Distribution Fiber Placement RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Remote Distribution Fiber Placement RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Remote Transport Fiber Placement RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Splicing & Testing- Fibers RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Remote Building Order/Install RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng & Const/Building Contractor

Remote Equipment Install RSN Net VP/Equip Vend Mgr RSN Net/Eng Cons/Equipment Vendor

Remote Equipment Testing/Turnup RSN Net VP/Equip Vend Mgr RSN Net/Eng Cons/Equipment Vendor

Drop Installs and Testing RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Drop Contractor

Customer Installs with Test Results RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/I&R Contractor

Yr 1 Yr 2 Yr 3

Task for Henry County VATI Areas
Responsible Person Responsible Entity VATI Miles VATI Cust.

VATI RSN 

Aerial  QT 1 QT 2 QT 3 QT 4 QT 1 QT 2 QT 3 QT 4 QT 1 QT 2 QT 3 QT 4

Entire Area 253.34 1223 96.40

Final Design/Field Staking/Const. Sheets RSN Eng VP/Eng Cons Mgr RSN Eng/Eng Consultant (Cons) Complete

Phase Material Purchase Orders and Delivery RSN Purchasing Agent RSN Eng/Eng Cons

Permits/Encroachments/Property Procurement RSN Eng VP/Eng Cons Mgr RSN Eng/Eng Cons

Aerial Fiber Design and Engineering RSN Eng VP/Eng Cons Mgr RSN Eng/Eng Cons

Aerial Fiber Placement and Splicing RSN Eng VP/Eng Cons Mgr RSN Eng/Eng Cons

Remote Distribution Fiber Placement RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Remote Transport Fiber Placement RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Splicing & Testing- Fibers RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Remote Building Order/Install RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng & Const/Building Contractor

Remote Equipment Install RSN Net VP/Equip Vend Mgr RSN Net/Eng Cons/Equipment Vendor

Remote Equipment Testing/Turnup RSN Net VP/Equip Vend Mgr RSN Net/Eng Cons/Equipment Vendor

Drop Installs and Testing RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Drop Contractor

Customer Installs with Test Results RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/I&R Contractor

Yr 1 Yr 2 Yr 3

Task for Patrick County VATI Areas

Responsible Person Responsible Entity VATI Miles VATI Cust.

VATI RSN 

Aerial 

Miles QT 1 QT 2 QT 3 QT 4 QT 1 QT 2 QT 3 QT 4 QT 1 QT 2 QT 3 QT 4

Entire Area 414.78 1981 105.62

Final Design/Field Staking/Const. Sheets RSN Eng VP/Eng Cons Mgr RSN Eng/Eng Consultant (Cons) Complete

Phase Material Purchase Orders and Delivery RSN Purchasing Agent RSN Eng/Eng Cons

Permits/Encroachments/Property Procurement RSN Eng VP/Eng Cons Mgr RSN Eng/Eng Cons

Aerial Fiber Placement and Splicing RSN Eng VP/Eng Cons Mgr RSN Eng/Eng Cons

Remote Distribution Fiber Placement RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Remote Distribution Fiber Placement RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Remote Transport Fiber Placement RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Splicing & Testing- Fibers RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Const. Contractor

Remote Building Order/Install RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng & Const/Building Contractor

Remote Equipment Install RSN Net VP/Equip Vend Mgr RSN Net/Eng Cons/Equipment Vendor

Remote Equipment Testing/Turnup RSN Net VP/Equip Vend Mgr RSN Net/Eng Cons/Equipment Vendor

Drop Installs and Testing RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/Drop Contractor

Customer Installs with Test Results RSN Eng VP/Eng Cons Mgr/Const Mgr RSN Eng/Eng Cons/I&R Contractor

West WPPDC Build Out East WPPDC VATI Application 9/13/2021 Confidential 1 of 1



Milestones
Date Label Position

1/1/2022 Start 15

4/1/2022 Milestone #1 25

7/1/2022 Milestone #2 15

10/1/2022 Milestone #3 25

Start

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

End

10/31/2021 2/8/2022 5/19/2022 8/27/2022 12/5/2022 3/15/2023 6/23/2023

Franklin County VATI RDOF Project



Date Label Position
1/1/2023 Milestone #4 15

4/1/2023 Milestone #5 25

4/1/2023 End 5

Insert new rows above this one



Task 1 Final Design/Field Staking/Const. Sheets/Contracts TOTAL MILES 131.91 RFSN Aerial Fiber

Task 2 Phase Material Purchase Orders and Delivery Total Drops 818 77.3 Miles

Task 3 Permits/Encroachments

Task 4 RSN Aerial Fiber Placement

Task 5 Distribution/Transport Fiber Placement

Task 6 Distribution/Transport Fiber Spliced/Tested/Accepted Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 7 Remote Electronic Equipment Installed/Turnup/Tested Change Change To Date To Date Miles To Date RSN Aerial Fiber VATI County RDOF RSN Fiber RSN Drop Total

4% 4% 5 0 10 2,500,729$           165,255$        64,438$          31,831$      74,273$          -$                 2,836,527$       

Amount to Date 2,500,729$           165,255$        64,438$          31,831$      74,273$          -$                 2,836,527$       

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 RSN Aerial Fiber Placement

Task 5 Distribution/Transport Fiber Placement

Task 6 Distribution/Transport Fiber Spliced/Tested/Accepted Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 7 Remote Electronic Equipment Installed/Turnup/Tested Change Change To Date To Date Miles To Date RSN Aerial Fiber VATI County RDOF RSN Fiber RSN Drop Total

11% 15% 20 0 50 10,002,915$         495,766$        193,314$        95,494$      222,820$        -$                 11,010,309$     

Amount to Date 12,503,644$         661,021$        257,751$        127,326$    297,094$        -$                 13,846,836$     

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 RSN Aerial Fiber Placement

Task 5 Distribution/Transport Fiber Placement

Task 6 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 7 Remote Electronic Equipment Installed/Turnup/Tested

Task 8 Install Drops/Tested 250 units Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 9 Customer ONT Installed and Tested 250 units Change Change To Date To Date Miles To Date RSN Aerial Fiber VATI County RDOF RSN Fiber RSN Drop Total

38% 53% 70 250 77.3 6,826,989$           1,652,552$    644,379$        318,315$    742,734$        625,000$        10,809,970$     

Amount to Date 19,330,633$         2,313,573$    902,130$        445,641$    1,039,828$    625,000$        24,656,806$     

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 RSN Aerial Fiber Placement

Task 5 Distribution/Transport Fiber Placement

Task 6 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 7 Remote Electronic Equipment Installed/Turnup/Tested

Task 8 Install Drops/Tested 250 units Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 9 Customer ONT Installed and Tested 250 units Change Change To Date To Date Miles To Date RSN Aerial Fiber VATI County RDOF RSN Fiber RSN Drop Total

38% 91% 120 500 77.3 -$                        1,652,552$    644,379$        318,315$    742,734$        625,000$        3,982,980$       

Amount to Date 19,330,633$         3,966,126$    1,546,509$    763,955$    1,782,563$    1,250,000$    28,639,786$     

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 318 units Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 8 Customer ONT Installed and Tested 318 units Change Change To Date To Date Miles RSN Aerial Fiber VATI  County RDOF RSN Fiber RSN Drop Total

9% 100% 131.91 818 77.3 -$                        393,638$        153,491$        75,823$      176,919$        795,000$        1,594,871$       

Amount to Date 19,330,633$         4,359,764$    1,700,000$    839,778$    1,959,482$    2,045,000$    21,159,217$     

Milestone 3     50 Mile Buried/22.3 Aerial of BB OSP/ISP

Milestone 4 50 Miles Buried of BB OSP/ISP

West WPPDC Franklin County Milestone  Descriptions

Milestone 5 11.91 Miles Buried of BB OSP/ISP

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Milestone 1     5 Miles Buried/10 Miles Aerial of BB OSP/ISP

Milestone 2    15 Miles Buried /40 Miles Aerial of BB OSP/ISP



Milestones
Date Label Position

1/1/2022 Start 15

4/1/2022 Milestone #1 25

7/1/2022 Milestone #2 15

10/1/2022 Milestone #3 25

Start

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

Milestone #6

Milestone #7
Milestone #8

End

10/31/2021 2/8/2022 5/19/2022 8/27/2022 12/5/2022 3/15/2023 6/23/2023 10/1/2023 1/9/2024

Henry County VATI RDOF Project



Date Label Position
1/1/2023 Milestone #4 15

4/1/2023 Milestone #5 25

7/1/2023 Milestone #6 15

10/1/2023 Milestone #7 25

1/1/2024 Milestone #8 15

1/1/2024 End 5

Insert new rows above this one



Task 1 Final Design/Field Staking/Const. Sheets/Contracts TOTAL MILES 258.34 RSN Aerial Fiber

Task 2 Phase Material Purchase Orders and Delivery Total Drops 1223 96.4 Miles

Task 3 Permits/Encroachments

Task 4 RSN Aerial Fiber Placement

Task 5 Distribution/Transport Fiber Placement

Task 6 Distribution/Transport Fiber Spliced/Tested/Accepted Quarterly Project RSN Miles Drops Aerial Fiber

Task 7 Remote Electronic Equipment Installed/Turnup/Tested Change Change To Date To Date Miles To Date RSN Aerial VATI County RDOF RSN Fiber RSN Drop Total

2% 2% 5 0 10 1,323,296$        210,158$          77,090$          -$              -$                          -$                1,610,544$      

Amount to Date 1,323,296$        210,158$          77,090$          -$              -$                          -$                1,610,544$      

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 RSN Aerial Fiber Placement

Task 5 Distribution/Transport Fiber Placement

Task 6 Distribution/Transport Fiber Spliced/Tested/Accepted Quarterly Project RSN Miles Drops Aerial Fiber

Task 7 Remote Electronic Equipment Installed/Turnup/Tested Change Change To Date To Date Miles To Date RSN Aerial VATI County RDOF RSN Fiber RSN Drop Total

6% 8% 20 0 50 6,616,478$        630,475$          231,271$       -$              -$                          -$                7,478,224$      

Amount to Date 7,939,774$        840,634$          308,361$       -$              -$                          -$                9,088,769$      

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 RSN Aerial Fiber Placement

Task 5 Distribution/Transport Fiber Placement

Task 6 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 7 Remote Electronic Equipment Installed/Turnup/Tested

Task 8 Install Drops/Tested 100 units Quarterly Project RSN Miles Drops Aerial Fiber

Task 9 Customer ONT Installed and Tested 100 units Change Change To Date To Date Miles To Date RSN Aerial VATI County RDOF RSN Fiber RSN Drop Total

19% 27% 70 100 96.4 4,816,796$        2,101,585$      770,903$       -$              -$                          250,000$       7,939,284$      

Amount to Date 12,756,570$     2,942,219$      1,079,264$    -$              -$                          250,000$       17,028,053$    

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 RSN Aerial Fiber Placement

Task 5 Distribution/Transport Fiber Placement

Task 6 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 7 Remote Electronic Equipment Installed/Turnup/Tested

Task 8 Install Drops/Tested 100 units Quarterly Project RSN Miles Drops Aerial Fiber

Task 9 Customer ONT Installed and Tested 100 units Change Change To Date To Date Miles To Date RSN Aerial VATI County RDOF RSN Fiber RSN Drop Total

19% 46% 120 200 96.4 -$                    2,101,585$      770,903$       -$              -$                          250,000$       3,122,488$      

Amount to Date 12,756,570$     5,043,804$      1,850,166$    -$              -$                          500,000$       20,150,540$    

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 200 units Quarterly Project RSN Miles Drops Aerial Fiber

Task 8 Customer ONT Installed and Tested 200 units Change Change To Date To Date Miles AEP ULP VATI  County RDOF RSN Fiber RSN Drop Total

19% 66% 170 400 96.4 -$                    2,101,585$      770,903$       -$              -$                          500,000$       3,372,488$      

Amount to Date 12,756,570$     7,145,389$      2,621,069$    -$              -$                          1,000,000$    23,523,028$    

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 200 units Quarterly Project RSN Miles Drops Aerial Fiber

Task 8 Customer ONT Installed and Tested 200 units Change Change To Date To Date Miles To Date AEP ULP VATI County RDOF RSN Fiber RSN Drop Total

15% 81% 210 600 96.4 -$                    1,681,268$      616,722$       -$              -$                          500,000$       2,797,990$      

Amount to Date 12,756,570$     8,826,657$      3,237,791$    None None 1,500,000$    26,321,018$    

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 400 units Quarterly Project RSN Miles Drops Aerial Fiber

Task 8 Customer ONT Installed and Tested 400 units Change Change To Date To Date Miles To Date AEP ULP VATI County RDOF RSN Fiber RSN Drop Total

12% 93% 240 1000 96.4 -$                    1,260,951$      462,542$       -$              -$                          1,000,000$    2,723,493$      

Amount to Date 12,756,570$     10,087,608$    3,700,333$    None None 2,500,000$    29,044,511$    

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 223 units Quarterly Project RSN Miles Drops Aerial Fiber

Task 8 Customer ONT Installed and Tested 223 units Change Change To Date To Date Miles To Date AEP ULP VATI County RDOF RSN Fiber RSN Drop Total

7% 100% 258.34 1223 96.4 -$                    770,861$          282,767$       -$              -$                          557,500$       1,611,128$      

Amount to Date 12,756,570$     10,858,469$    3,983,100$    None None 3,057,500$    30,655,639$    

Milestone 4 50 Miles of BB OSP/ISP

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Milestone 8 18.34 Miles of BB OSP/ISP

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

West WPPDC Henry County Milestone  Descriptions

Milestone 5 50 Miles of BB OSP/ISP

Milestone 6 40 Miles of BB OSP/ISP

Milestone 7 30 Miles of BB OSP/ISP

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Milestone 1       5 Miles Buried/10 Miles Aerial of BB OSP/ISP

Milestone 2    15 Miles Buried/ 40 Miles Aerial of BB OSP/ISP

Milestone 3 50 Miles Buried 46.4 Aerial of BB OSP/ISP



Milestones
Date Label Position

1/1/2022 Start 15

4/1/2022 Milestone #1 25

7/1/2022 Milestone #2 15

10/1/2022 Milestone #3 25

Start

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

Milestone #6

Milestone #7
Milestone #8

End

10/31/2021 2/8/2022 5/19/2022 8/27/2022 12/5/2022 3/15/2023 6/23/2023 10/1/2023 1/9/2024 4/18/2024

Patrick County VATI RDOF Project



Date Label Position
1/1/2023 Milestone #4 15

4/1/2023 Milestone #5 25

7/1/2023 Milestone #6 15

10/1/2023 Milestone #7 25

1/1/2024 Milestone #8 15

1/1/2024 End 5

Insert new rows above this one



Task 1 Final Design/Field Staking/Const. Sheets/Contracts TOTAL MILES 414.78 RSN Aerial Fiber

Task 2 Phase Material Purchase Orders and Delivery Total Drops 1981 105.62 Miles

Task 3 Permits/Encroachments

Task 4 RSN Aerial Fiber Placement

Task 5 Distribution/Transport Fiber Placement

Task 6 Distribution/Transport Fiber Spliced/Tested/Accepted Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 7 Remote Electronic Equipment Installed/Turnup/Tested Change Change To Date To Date Miles To Date RSN Aerial Fiber VATI County RDOF RSN Fiber RSN Drop Total

1% 1% 5 0 10 1,339,471$        202,802$           12,055$          18,434$          43,014$             -$                 1,615,776$       

Amount to Date 1,339,471$        202,802$           12,055$          18,434$          43,014$             -$                 1,615,776$       

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 RSN Aerial Fiber Placement

Task 5 Distribution/Transport Fiber Placement

Task 6 Distribution/Transport Fiber Spliced/Tested/Accepted Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 7 Remote Electronic Equipment Installed/Turnup/Tested Change Change To Date To Date Miles To Date RSN Aerial Fiber VATI County RDOF RSN Fiber RSN Drop Total

4% 5% 20 0 50 5,357,883$        608,406$           36,164$          55,303$          129,041$          -$                 6,186,797$       

Amount to Date 6,697,354$        811,208$           48,218$          73,738$          172,055$          -$                 7,802,573$       

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 RSN Aerial Fiber Placement

Task 5 Distribution/Transport Fiber Placement

Task 6 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 7 Remote Electronic Equipment Installed/Turnup/Tested

Task 8 Install Drops/Tested 200 units Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 9 Customer ONT Installed and Tested 200 units Change Change To Date To Date Miles To Date RSN Aerial Fiber VATI County RDOF RSN Fiber RSN Drop Total

12% 17% 70 200 100 6,697,354$        2,028,020$       120,546$        184,345$        430,138$          500,000$        9,960,402$       

Amount to Date 13,394,707$      2,839,228$       168,764$        258,083$        602,193$          500,000$        17,762,974$     

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 RSN AerialFiber Placement

Task 5 Distribution/Transport Fiber Placement

Task 6 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 7 Remote Electronic Equipment Installed/Turnup/Tested

Task 8 Install Drops/Tested 200 units Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 9 Customer ONT Installed and Tested 200 units Change Change To Date To Date Miles To Date RSN Aerial Fiber VATI County RDOF RSN Fiber RSN Drop Total

12% 29% 120 400 105.62 752,782.6$        2,028,020$       120,546$        184,345$        430,138$          500,000$        4,015,830$       

Amount to Date 14,147,490$      4,867,247$       289,310$        442,427$        1,032,330$       1,000,000$    21,778,805$     

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 300 units Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 8 Customer ONT Installed and Tested 300 units Change Change To Date To Date Miles RSN Aerial Fiber VATI  County RDOF RSN Fiber RSN Drop Total

12% 41% 170 700 105.62 -$                     2,028,020$       120,546$        184,345$        430,138$          750,000$        3,513,048$       

Amount to Date 14,147,490$      6,895,267$       409,856$        626,772$        1,462,468$       1,750,000$    25,291,853$     

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 400 units Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 8 Customer ONT Installed and Tested 400 units Change Change To Date To Date Miles To Date RSN Aerial Fiber VATI County RDOF RSN Fiber RSN Drop Total

24% 65% 270 1100 105.62 -$                     4,056,039$       241,092$        368,689$        860,275$          1,000,000$    6,526,096$       

Amount to Date 14,147,490$      10,951,306$     650,947$        995,461$        2,322,743$       2,750,000$    31,817,949$     

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 400 units Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 8 Customer ONT Installed and Tested 400 units Change Change To Date To Date Miles To Date RSN Aerial Fiber VATI County RDOF RSN Fiber RSN Drop Total

24% 89% 370 1500 105.62 -$                     4,056,039$       241,092$        368,689$        860,275$          1,000,000$    6,526,096$       

Amount to Date 14,147,490$      15,007,346$     892,039$        1,364,151$    3,183,019$       3,750,000$    38,344,044$     

Task 1 Final Design/Field Staking/Const. Sheets/Contracts

Task 2 Phase Material Purchase Orders and Delivery

Task 3 Permits/Encroachments

Task 4 Distribution/Transport Fiber Placement

Task 5 Distribution/Transport Fiber Spliced/Tested/Accepted

Task 6 Remote Electronic Equipment Installed/Turnup/Tested

Task 7 Install Drops/Tested 481 units Quarterly Project RSN Miles Drops RSN Aerial Fiber

Task 8 Customer ONT Installed and Tested 481 units Change Change To Date To Date Miles To Date RSN Aerial Fiber VATI County RDOF RSN Fiber RSN Drop Total

11% 100% 414.78 1981 105.62 -$                     1,816,294$       107,961$        165,099$        385,231$          1,202,500$    3,677,086$       

Amount to Date 14,147,490$      16,823,640$     1,000,000$    1,529,250$    3,568,250$       4,952,500$    42,021,130$     

West WPPDC Patrick County Milestone  Descriptions

Milestone 5 50 Miles of BB OSP/ISP

Milestone 6 100 Miles of BB OSP/ISP

Milestone 7 100 Miles of BB OSP/ISP

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Milestone 1       5 Miles Buried/ 10 Mile Aerial of BB OSP/ISP

Milestone 2      15 Miles Buried/ 40 Miles Aerial of BB OSP/ISP

Milestone 3       50 Miles Buried/ 50 Miles Aerial of BB OSP/ISP

Milestone 4 50 Miles Buried/ 5.62 Miles Aerial of BB OSP/ISP

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)

Milestone 8 44.78 Miles of BB OSP/ISP

Percent Complete (What is the Percent Complete for the total project when 

this milestone is met?)



Memorandum of Agreement 
West Piedmont Planning District 

Commission 
And  

RiverStreet Networks 
 

WPPDC EAST UNIVERSAL BROADBAND PROJECT 
 
This agreement is made on , between the West Piedmont Planning 
District Commission (WPPDC), P.O. Box 5268, Martinsville VA 24115, and RiverStreet 
Networks (RSV),  ADDRESS. 

 
RECITALS: 

 
A. Whereas, the Department of Housing and Community Development (DHCD) will be 

implementing the Virginia Telecommunications Initiative (VATI) grant program; and 
B. Whereas, the primary objective of the VATI is to provide financial assistance to 

supplement construction costs by private sector broadband service providers, in 
partnership with local units of government to extend service to areas that presently are 
unserved by any broadband provider; and 

C. Whereas, applications must be submitted by a unit of government with a private sector 
provider as a co-applicant; and 

D. Whereas, Pittsylvania, Bedford, Campbell, Charlotte, Nottoway, and Amelia Counties 
have requested that the WPPDC be the applicant on their behalf; and 

E. Whereas, Pittsylvania, Bedford, Campbell, Charlotte, Nottoway, and Amelia Counties 
have designated RSN as the co-applicant, and 

F. Whereas, the WPPDC and RSN will partner for a grant application for the VATI grant 
program to serve areas in Pittsylvania, Bedford, Campbell, Charlotte, Nottoway, and 
Amelia Counties. 

 
NOW, therefore, the parties agree as follows: 

 
THE WPPDC on behalf of Pittsylvania, Bedford, Campbell, Charlotte, Nottoway, and Amelia 
Counties: 

1. The WPPDC will act as fiscal agent for the project and maintain accurate records of the 
financial expenditures of the VATI monies, including, but not limited to financial reports, 
monthly funding draws; approval of RSN expenditures and invoices, documentation of 
matching funds, etc.; and 

2. The WPPDC will provide overall grant management of the VATI project and provide 
coordination and administration of the project by working as a liaison between the 
localities, RSN, and DHCD, and 

3. The WPPDC will assist the Counties and RSN with educating the public about the 
project and services to be available in their areas.



RSN: 
1. RSN will provide the WPPDC required information for the management of the 

VATI grant, including, but not limited to progress reports and monthly invoices; and 
2. RSN will provide the required documents to the counties for zoning and permit 

applications; and 
3. RSN will design, engineer, construct, and implement broadband services as designated 

in the VATI application in compliance with the grant program requirements, and 
4. RSN will guarantee that the minimum bandwidth offerings for the project will be no less 

than the Federal Communications Commission’s definition of broadband as of the date of 
project commencement; and 

5. RSN will own all assets to be funded by VATI grant monies. 
 
This agreement will terminate when DHCD notifies the WPPDC that all grant requirements 
have been satisfied. 

 
Witness the following authorized signatures on behalf of the parties: 

By: 

 

By:    
 

Date Michael R. Armbrister 
Executive Director, WPPDC 

 
 
 
 

By:    
 

Date NAME 
TITLE, RiverStreet Networks 







































 

VATI FUNDING SOURCES TABLE 

Please fill in the chart below with a description of the project funding source (local, federal, 
state, private, other), the amount from that source, the percentage of total project funding 
that source represents, and a description of the current status of the funds (pending, secured, 
etc.).  
 

 

Source Amount % Status 
REQUESTED VATI $ 33,571,073 35% Pending 
FRANKLIN 
COUNTY $ 1,700,000 2% 

APPROPRIATED 

HENRY COUNTY $ 3,983,100 4% APPROPRIATED 
PATRICK 
COUNTY $ 1,000,000 1% 

APPROPRIATED 

APCO AERIAL 
FIBER $ 37,159,253 39% 

APPROVED 

RIVERSTREET 
NETWORKS - 
RDOF 2,369,028 2% 

APPROVED 

RIVERSTREET 
NETWORKS - 
CASH $ 15,582,732 16% 

APPROVED 

TOTAL $ 95,365,186 100 %  
 

 

 

 

 



Gregory S. Coltrain

RiverStreet Networks

1400 River Street, Wilkesboro NC 28697

September 10, 2021

Virginia DHCD

600 E Main Street, Suite 300

Richmond, VA 23219

Re: VATI 2022 Application Period - West WPPDC

Dear Dr. Tamarah Holmes:

RiverStreet Networks is excited about the opportunity to submit a proposal to expand 
broadband services throughout counties in the VATI 2022 West WPPDC application.  Our years 
of experience in building and maintaining Fiber-to-the-Home networks will help ensure 
broadband becomes a reality in the proposed funded service area (PFSA).  We greatly 
understand the urgent need.

Our confidence in providing exceptional products and services is supported by our 
commitment to match this project with funds by leveraging $2,369,028 in RDOF support and

$15,583,732 in matching funds.

Please accept this correspondence as our notification to match the funding.

Sincerely,

Gregory S. Coltrain

VP of Business Development

























08/26/2021 

Dr. Tamarah Holmes 
Director, Office of Broadband 
Virginia Department of Housing & Community Development  
VATI Program 
600 East Main Street, Suite 300 
Richmond, Virginia  23219 
 
Letter of Support for 2021 NTIA Grant for Richmond County, NC 

Dear Dr. Holmes: 
 
I am writing in support of Henry County’s VATI application and their joint grant application 
with RiverStreet Networks and the West Piedmont Planning District Commission for building 
improved internet in rural areas of Henry County, Virginia.  

Growing up in Henry County and returning with my family in 2019, I know firsthand that the 
citizens of this area have long suffered with little to no internet service in many of our rural 
areas. This especially came to light during the recent COVID-19 pandemic when students were 
trying to continue their classwork virtually rather than be in a classroom. 

Working in IT for Bassett Furniture in Henry County, the COVID-19 pandemic forced our 
employees to work from home for the first time as our main office closed. As we prepared 
employee laptops for home use, we found that many employees living in rural areas of the 
county had little to no internet access. We had to secure hotspots from local mobile telephone 
carriers for these employees to work from home. To put it simply, in today’s business 
environment all employees need to be enabled to work remotely if the need arises. Reliable, 
affordable internet access serves as the foundation.  

We recognize the importance of broadband to citizens in our County. Such improvements will 
increase educational opportunities and economic growth in the area. Their proposed investment 
in broadband infrastructure utilizing a VATI Grant would bring our community into the 21st 
century. The Citizens of Henry County in the covered region will have access to broadband equal 
to citizens in larger cities and more populated areas. 

Please consider their application and know we will stand in support of their efforts.  

 

Sincerely,  

 

Tyler Bassett 

IT Director of Customer Experience 

Bassett Furniture Industries 





























 

Phone: (276) 656-0201  FAX:  (276) 656-0303  ghodges@patrickhenry.edu 

Office of the President
September 1, 2021 

 

Dr. Tamarah Holmes 

Director, Office of Broadband 

Virginia Department of Housing & Community Development  

VATI Program 

600 East Main Street, Suite 300 

Richmond, Virginia  23219 

 

Letter of Support for 2021 NTIA Grant for Richmond County, NC 

Dear Dr. Holmes: 

 

We are writing in support of the Henry County/Patrick County VATI application and their joint grant 

application with RiverStreet Networks and AEP/APCO for building improved internet in rural areas of 

Henry County and Patrick County, Virginia.  

The citizens of Henry County and Patrick County have long suffered with little to no internet service in 

many of our rural areas. This especially came to light during the recent COVID-19 pandemic when 

students were trying to continue their classwork virtually rather than be in a classroom.  

While the absence of high-speed internet is challenging for anyone, it became a tremendous impediment 

for students enrolled in classes at Patrick & Henry Community College. In short, broadband is no longer a 

luxury; it is an absolute necessity for an educational institution to provide high-quality services to all 

students. While our college was able to provide laptops and hotspots, far too many students were simply 

unable to take advantage of either due to the lack of access.  

We recognize the importance of broadband to citizens in our County. Such improvements will increase 

educational opportunities and economic growth in the area. Their proposed investment in broadband 

infrastructure utilizing a VATI Grant would bring our community into the 21st century. The Citizens of 

Henry County and Patrick County in the covered region will have access to broadband equal to citizens in 

larger cities and more populated areas. 

 Please consider their application and know we will stand in support of their efforts.  

Sincerely, 

 

J. Gregory Hodges, PhD 

President

 
 

 

 

mailto:ghodges@patrickhenry.edu












 

 

 

August 31, 2021 

 

Dr. Tamarah Holmes 
Director, Office of Broadband 
Virginia Department of Housing & Community Development  
VATI Program 
600 East Main Street, Suite 300 
Richmond, VA 23219 
 
Letter of Support for 2022 VA Telecommunications Gant for Franklin County 

Dear Dr. Holmes: 
 
We are writing in support of the Franklin County VATI application and their joint grant 
application with RiverStreet Networks and West Piedmont PDC for building improved internet 
in rural areas of southwestern and eastern Franklin County, Virginia.  

The citizens of Franklin County have long suffered with little to no internet service in many of 
our rural areas. This especially came to light during the recent COVID-19 pandemic when 
students were trying to continue their classwork virtually rather than be in a classroom.  

We recognize the importance of broadband to citizens in Franklin County. Such improvements 
will increase educational opportunities and economic growth in their area. Their proposed 
investment in broadband infrastructure utilizing a VATI Grant would bring their community into 
the 21st century. The citizens of Franklin County in the covered region will have access to 
broadband equal to citizens in larger cities and more populated areas. 

Please consider their application and know we will stand in support of their efforts.  

Sincerely,  

 

John M. Hull, CERP 
Executive Director 

 



 

 

 

___________________________________________________________________________________________________________ 
355 Franklin Street    Rocky Mount, VA 24151     540.483.3098 

LIBRARY.FRANKLINCOUNTYVA.GOV 

August 27, 2021 

 

Dr. Tamarah Holmes 
Director, Office of Broadband 
Virginia Department of Housing & Community Development  
VATI Program 
600 East Main St., Suite 300 
Richmond, VA 23219 
 
Letter of Support for 2022 VA Telecommunications Grant for Franklin County 

Dear Dr. Holmes: 

On behalf of the Franklin County Public Library, I am pleased to provide this letter of support for 
Franklin County’s joint VATI application with RiverStreet Networks and West Piedmont PDC for 
building improved internet service in rural areas of southwestern and eastern Franklin County, Virginia. 

Citizens living or working in the southwestern and eastern communities of Franklin County have long 
experienced little to no internet service. The COVID-19 pandemic has further exposed those gaps and 
impaired the day-to-day workings of households and businesses. Children and youth have been 
especially impacted when required to continue their schooling virtually rather than in-person. 

Even in a pre-pandemic environment, members of the public living or working in the areas noted above 
have had to forego use of the digital resources provided by the Franklin County Public Library and other 
County agencies unless they visited our physical buildings to use our WiFi networks. Without internet 
service in their own neighborhoods and communities, citizens cannot take full advantage of such 
taxpayer-funded digital resources as online CEU-conferring courses, learn-a-language classes, career 
readiness and job networking tools, genealogy databases, e-books, and online literacy groups. It is worth 
noting too that the library and other public settings are generally not conducive to conducting personal 
or private business such as telehealth appointments. In addition, the lack of connectivity hinders the 
public’s participation in critical civic activities, such as downloading voter registration forms, streaming 
public hearings and town hall meetings, applying for jobs, accessing GIS data, and staying abreast of 
up-to-the-minute public health and public safety information. 

As more services and resources migrate online, the digital divide widens for individuals, families and 
businesses without internet connectivity. Internet service has become an essential service. The proposed 
investment in broadband infrastructure using a VATI grant would bring our unserved and underserved 
communities into the 21st century and ease the digital inequality imposed on them. 

Sincerely, 

Alison Barry 
Alison Barry 
Director 



 

 

  

  

 

August 31, 2021 

Dr. Tamarah Holmes 
Director, Office of Broadband 
Virginia Department of Housing & Community Development  
VATI Program 
600 East Main Street, Suite 300 
Richmond, Virginia 23219 
 
Letter of Support for 2022 VA Telecommunications Grant for Franklin County 

Dear Dr. Holmes: 
 
We are writing in support of the Franklin County VATI application and their joint grant application with 
RiverStreet Networks and West Piedmont PDC for building improved internet in rural areas of 
southwestern and eastern Franklin County, Virginia.   

The citizens of Franklin County have long suffered with little to no internet service in many of our rural 
areas. This especially came to light during the recent COVID-19 pandemic when students were trying 
to continue their classwork virtually rather than be in a classroom.  

The pandemic has demonstrated a stark reality for those of our friends, family, and neighbors who 
don’t have reliable internet access.  Simply put, those without internet access are being left behind in 
their careers and in the classroom.  We have all heard the stories of the families who take their 
children to internet cafes to do their homework, and the proliferation of remote learning/remote work 
mean that these situations will remain until broadband access is universal.   

The expansion of broadband is also a great recruiting tool to bring businesses and talent to regions 
where remote working may have never been possible – until now.  As more companies convert their 
workplaces to the virtual space, opportunities will arise for less populous communities to attract and 
retain talent.  This would not be likely for those regions lacking in broadband access. 

We recognize the importance of broadband to citizens in our County. Such improvements will 
increase educational opportunities and economic growth in the area. Their proposed investment in 
broadband infrastructure utilizing a VATI Grant would bring our community into the 21st century. The 
citizens of Franklin County in the covered region will have access to broadband equal to citizens in 
larger cities and more populated areas. 

Thank you for your consideration of their application. Please know we will stand in support of their 
efforts. Should you have any questions, I can be reached at 540.682.2101 or 
JWaugh@RoanokeChamber.org. 

Sincerely,  

 
Joyce Waugh 
President & CEO 

mailto:JWaugh@RoanokeChamber.org






DEPARTMENT OF THE ARMY 
WILMINGTON DISTRICT, CORPS OF ENGINEERS  

PHILPOTT LAKE VISITOR CENTER  
1058 PHILPOTT DAM ROAD  

BASSETT, VIRGINIA 24055-3890 
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26 May 2021 

Dr. Tamarah Holmes 
Director, Office of Broadband 
Virginia Department of Housing & Community Development  
VATI Program 
600 East Main Street, Suite 300 
Richmond, Virginia 23219 
 
Letter of Support for 2022VATI Grant for Franklin, Patrick and Henry County, VA 

Dear Dr. Holmes: 
 
We are writing in support of Franklin, Patrick and Henry VATI application and their joint grant 
application with River Street Networks and West Piedmont Planning District Commission for 
building improved internet in the rural area of Philpott Lake located within the counties of 
Franklin, Patrick and Henry, Virginia.  

The citizens and users of Philpott Lake have long suffered with little to no internet service when 
on or around the lake. This especially comes to light during emergency situations when people 
who need assistance and have no means of communication.   

Philpott Lake currently offers some of the best recreational experiences within the state of 
Virginia with 227 campsites in 5 campgrounds with an annual visitation around 350,000 people. 
The number one complaint from campers is no internet service. Currently, our campgrounds rely 
on satellite internet for our reservation system and a more reliable connection would assist with 
our operations.   

The U.S. Army Corps of Engineers recognize the importance of broadband to citizens and users 
around Philpott Lake. Such improvements will increase recreational and educational 
opportunities along with economic growth in the area. Their proposed investment in broadband 
infrastructure utilizing a VATI Grant would bring our community into the 21st century. The 
citizens, users, and workers of Philpott Lake in the covered region will have access to broadband 
equal to citizens in larger cities and more populated areas. 

 Please consider their application and know we will stand in support of their efforts.  

Sincerely,  

 

 

 

2 



2 
 

Chris Powell 

Operations Project Manager 

Philpott Lake, Wilmington District 

 

 

     











 
 

 
P.O. Box 5264  •  310 East Church Street   •  Martinsville, Virginia 24115   •   Telephone (276) 403-5430   •  Fax (276) 632-1660 

 

September 1, 2021 

 

Dr. Tamarah Holmes 
Director, Office of Broadband 
Virginia Department of Housing & Community Development  
VATI Program 
600 East Main Street, Suite 300 
Richmond, Virginia 23219 
 
Dear Dr. Holmes: 
 
We are writing in support of Henry County VATI application and their joint grant application with RiverStreet 
Networks for building improved internet in rural areas of Henry County, Virginia.  

The citizens of Henry County have long suffered with little to no internet service in many of our rural areas. 
This especially came to light during the recent COVID-19 pandemic when students were trying to continue their 
classwork virtually rather than be in a classroom.  

The library system has been offering online programming such as Story Times for our patrons due to the 
pandemic.  This would allow more children and adults to interact with the many different databases and 
programs we have available on our website and Facebook page.  We also are increasing the number of e-books 
and e-audiobooks plus magazines, movies, TV shows and comics that we have online that would be available to 
more people with a reliable Internet connection. 

We recognize the importance of broadband to citizens in our County. Such improvements will increase 
educational opportunities and economic growth in the area. Their proposed investment in broadband 
infrastructure utilizing a VATI Grant would bring our community into the 21st century. The Citizens of Henry 
County in the covered region will have access to broadband equal to citizens in larger cities and more populated 
areas. 

 Please consider their application and know we will stand in support of their efforts.  

Sincerely,  

Rick Ward 

Rick Ward 
Director 
Blue Ridge Regional Library 
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VATI 2022 Letter of Support 

September 13, 2021 

Dr. Tamarah Holmes 

Director, Office of Broadband  

Virginia Department of Housing & Community Development 

VATI Program  

600 East Main Street, Suite 300 

Richmond, Virginia 23219 

 

Letter of Support for 2022 VA Telecommunications Grant for Franklin County 

 

Dear Dr. Holmes 

 

I am writing this letter of support for the Franklin County VATI application and their joint 

grant application with RiverStreet Networks and West Piedmont PDC for building 

improved internet in rural areas of southwestern and eastern Franklin County, Virginia.  

 

As a resident and employee with Virginia Cooperative Extension (VCE) in Franklin 

County, I have seen first hand the challenge with keeping up with technology 

advancements with the lack of high speed and quality internet.  After living in Franklin 

County for almost 10 years and just recently receiving access to high speed internet 

with Shentel, it couldn’t have happened soon enough with ever changing challenges 

with COVID and the school system.  Working for VCE, I also see the challenges the 

farming community experiences with the lack of reliable high-speed internet through the 

county. The farming community needs to be able to access a lot of data through the 

internet.  Even though a large population of our dairy farming community is German 

Baptist they need to have the ability to connect to high speed internet at their farms.  A 

lot of the data and information the dairy farming community needs to receive is now only 



 

 

V I R G I N I A  P O L Y T E C H N I C  I N S T I T U T E  A N D  S T A T E  U N I V E R S I T Y  

A n  e q u a l  o p p o r tu n i t y ,  a f f i rma t i v e  a c t i o n  i n s t i t u t i o n  
 

 

available online.  Farmers in Franklin County are being left behind in the advances in 

technology used on the farm.  A lot of the equipment used on farms needs internet 

access to work correctly and send data from one location to another, but because of the 

lack in reliable internet that is a challenge.  The farming community needs to be able to 

access daily marketing information for animals and commodities, pertinent animal 

records, and educational materials.  The challenges with Covid have also placed a 

hardship on educational programming for the farming community.  Covid has changed 

how VCE can administer educational program with almost a complete year with no in 

person program leaving the farming community being left behind because they lack the 

ability to join virtual programming.  

 

Please consider the application put forth by Franklin County in bringing more access to 

high-speed broadband internet throughout the County. Access would greatly support 

the farming community.  

 

Sincerely,        

 

Cynthia Martel      

VCE, ANR, Dairy Agent      

Franklin County       

 

 

 

 

 

 

  

 

 

 

 

 

 



 

 

 

 

 

August 27, 2021 

Dr. Tamarah Holmes 

Director, Office of Broadband 

Virginia Department of Housing & Community Development  

VATI Program 

600 East Main Street, Suite 300 

Richmond, Virginia  23219 

 

Letter of Support for 2021 VATI Grant for Henry County, VA 

Dear Dr. Holmes: 

 

We are writing in support of the Henry County, VA VATI application and their joint grant 

application with RiverStreet Networks for building improved internet in rural areas of Henry 

County, Virginia.  

The citizens of Henry County have long suffered with little to no internet service in many of our 

rural areas. This especially came to light during the recent COVID-19 pandemic when students 

were trying to continue their classwork virtually rather than be in a classroom and while patients 

attempted to virtually connect with their healthcare providers. Many of these prospective 

infrastructure users were forced to find other means, or were unable to get the services needed, 

leaving them disadvantaged in comparison to citizens in other areas of the Commonwealth.  

We recognize the importance of broadband to citizens in our County. Such improvements will 

increase educational opportunities and economic growth in the area. Their proposed investment 

in broadband infrastructure utilizing a VATI Grant would bring our community into the 21st 

century. The Citizens of Henry County in the covered region will have access to broadband equal 

to citizens in larger cities and more populated areas. 

 Please consider their application and know we will stand in support of their efforts.  

Sincerely,  

 

 

Marcus Stone 

Executive Director 

Martinsville Henry County Coalition for Health and Wellness 



 
 
 
 
 

 
August 30, 2021 

 
Dr. Tamarah Holmes 

Director, Office of Broadband 

Virginia Department of Housing & Community Development  

VATI Program 

600 East Main Street, Suite 300 

Richmond, Virginia  23219 

 

Letter of Support for 2021 VATI Grant for Carroll, Franklin, Henry, and Patrick Counties 

 

 

Dear Dr. Holmes: 

 

I am writing in support of the West Piedmont Planning District Commission’s VATI application and their joint 

grant application with RiverStreet Networks for building improved internet in rural areas of several counties in 

Tri-Area Community Health’s Service area, including Carroll, Franklin, and Patrick Counties in Virginia.  

 

The citizens of these three rural Counties have long suffered with little to no internet service. This lack of 

service was highlighted during the COVID-19 pandemic when students were trying to continue their 

classwork virtually rather than be in a classroom.  

 

In addition, as a healthcare organization that attempted to meet people’s needs during the pandemic, we are 

acutely aware of the broadband limitations in our service area. We have had to collect data for the government 

on the use of video and telephone services. From the start of the pandemic, we noticed that approximately half 

of our out-of-clinic visits each week have been by telephone instead of video because people do not have 

access to broadband and/or their speeds are not fast enough to support video visits. We had to purchase tablets 

and install extra wireless points so that people without broadband could come to our parking lots and connect 

to our wireless network in order to have video visits. 

 

We recognize the importance of broadband to citizens in our service area, including Carroll, Franklin, and 

Patrick Counties. Such improvements will increase educational and healthcare opportunities and spur 

economic growth in the area. Their proposed investment in broadband infrastructure utilizing a VATI Grant 

would bring our communities into the 21st century. The residents in the covered areas of these Counties will 

have access to broadband equivalent to citizens in larger cities and more populated areas. 

 

Please consider this application and know we will stand in support of their efforts.  

 

 

Sincerely, 

 

James Werth, Jr. 

 

James Werth, Jr., PhD, ABPP 

Chief Executive Officer 

 

 

CORPORATE OFFICE 
PO Box 9 

14168 Danville Pike 
Laurel Fork VA 24352 

276/398-2292 
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August 31, 2021 

 

Dr. Tamarah Holmes 
Director, Office of Broadband 
Virginia Department of Housing & Community Development  
VATI Program 
600 East Main Street, Suite 300 
Richmond, VA 23219 
 
Letter of Support for 2022 VA Telecommunications Gant for Franklin County 

Dear Dr. Holmes: 
 
We are writing in support of the Franklin County VATI application and their joint grant 
application with RiverStreet Networks and West Piedmont PDC for building improved internet 
in rural areas of southwestern and eastern Franklin County, Virginia.  

The citizens of Franklin County have long suffered with little to no internet service in many of 
our rural areas. This especially came to light during the recent COVID-19 pandemic when 
students were trying to continue their classwork virtually rather than be in a classroom.  

We recognize the importance of broadband to citizens in Franklin County. Such improvements 
will increase educational opportunities and economic growth in their area. Their proposed 
investment in broadband infrastructure utilizing a VATI Grant would bring their community into 
the 21st century. The citizens of Franklin County in the covered region will have access to 
broadband equal to citizens in larger cities and more populated areas. 

Please consider their application and know we will stand in support of their efforts.  

Sincerely,  

 

John M. Hull, CERP 
Executive Director 

 



 

 

 

___________________________________________________________________________________________________________ 
355 Franklin Street    Rocky Mount, VA 24151     540.483.3098 

LIBRARY.FRANKLINCOUNTYVA.GOV 

August 27, 2021 

 

Dr. Tamarah Holmes 
Director, Office of Broadband 
Virginia Department of Housing & Community Development  
VATI Program 
600 East Main St., Suite 300 
Richmond, VA 23219 
 
Letter of Support for 2022 VA Telecommunications Grant for Franklin County 

Dear Dr. Holmes: 

On behalf of the Franklin County Public Library, I am pleased to provide this letter of support for 
Franklin County’s joint VATI application with RiverStreet Networks and West Piedmont PDC for 
building improved internet service in rural areas of southwestern and eastern Franklin County, Virginia. 

Citizens living or working in the southwestern and eastern communities of Franklin County have long 
experienced little to no internet service. The COVID-19 pandemic has further exposed those gaps and 
impaired the day-to-day workings of households and businesses. Children and youth have been 
especially impacted when required to continue their schooling virtually rather than in-person. 

Even in a pre-pandemic environment, members of the public living or working in the areas noted above 
have had to forego use of the digital resources provided by the Franklin County Public Library and other 
County agencies unless they visited our physical buildings to use our WiFi networks. Without internet 
service in their own neighborhoods and communities, citizens cannot take full advantage of such 
taxpayer-funded digital resources as online CEU-conferring courses, learn-a-language classes, career 
readiness and job networking tools, genealogy databases, e-books, and online literacy groups. It is worth 
noting too that the library and other public settings are generally not conducive to conducting personal 
or private business such as telehealth appointments. In addition, the lack of connectivity hinders the 
public’s participation in critical civic activities, such as downloading voter registration forms, streaming 
public hearings and town hall meetings, applying for jobs, accessing GIS data, and staying abreast of 
up-to-the-minute public health and public safety information. 

As more services and resources migrate online, the digital divide widens for individuals, families and 
businesses without internet connectivity. Internet service has become an essential service. The proposed 
investment in broadband infrastructure using a VATI grant would bring our unserved and underserved 
communities into the 21st century and ease the digital inequality imposed on them. 

Sincerely, 

Alison Barry 
Alison Barry 
Director 





































































 

 

 

September 7, 2021 

Dr. Tamarah Holmes 
Director, Office of Broadband 
Virginia Department of Housing & Community Development  
VATI Program 
600 East Main Street, Suite 300 
Richmond, Virginia 23219 
 
 

Dear Dr. Holmes: 
 
We are writing in support of the Patrick County VATI application and their joint grant 
application with RiverStreet Networks and West Piedmont Planning District Commission for 
building improved internet in rural areas of Patrick County, Virginia.  

The citizens of Patrick County have long suffered with little to no internet service in many of our 
rural areas. This especially came to light during the recent COVID-19 pandemic when students 
were trying to continue their classwork virtually rather than be in a classroom.  

We recognize the importance of broadband to citizens in our County. Such improvements will 
increase educational opportunities and economic growth in the area. Their proposed investment 
in broadband infrastructure utilizing a VATI Grant would bring our community into the 21st 
century. The Citizens of Patrick County in the covered region will have access to broadband 
equal to citizens in larger cities and more populated areas. 

 Please consider their application and know we will stand in support of their efforts.  

Sincerely,  

Teresa G. McCormick 

Patrick County Tax Mapping/GIS 

 



West All Counties (3) RSN VATI Application 9/14/21 Confidential 1 of 1

Product Total VATI County RDOF APCo Fiber RSN Fiber RSN Drops Source of Estimate Date
1-Franklin County Area 2022-2024
RDOF/Unserved Eng for Design, Field Staking & Permits 729,394$                    729,394$                  Mid-South Consulting Eng 9/9/21
RDOF/Unserved Dist/Trans Fiber 170.14mi.@$40K 6,805,600$               3,250,166$              756,174$                  839,778$                1,959,482$            Mid-South Consulting Eng 9/9/21
RDOF/Unserved ONT's & Drops RSN 818@$2500 2,045,000$               2,045,000$              Mid-South Consulting Eng 9/9/21
RDOF/Unserved Access/Switching Equip w/Eng 100,000$                    100,000$                  Mid-South Consulting Eng 9/9/21
RDOF/Unserved Remote Sites 114,432$                    114,432$                  Mid-South Consulting Eng 9/9/21
APCo - Poles, Electronics, & 77.3 miles of Aerial Fiber 12,818,991$            2,563,798$              10,255,193$         Aerial Fiber Group 9/11/21
County Admin Charge 75,000$                       75,000$                     West WPPDC Group 9/11/21

Totals 22,688,417$            5,888,964$              1,700,000$              839,778$                10,255,193$         1,959,482$            2,045,000$              22,688,417$                       
2046 Service Locations Passed  40% Served 100% 26% 7% 4% 45% 9% 9%

2-Henry County Area 2022-2024
RDOF/Space X Eng for Design, Field Staking & Permits 1,229,394$               1,229,394$              None None Mid-South Consulting Eng 9/9/21
RDOF/Space X Dist/Trans Fiber 253.34mi.@$40K 10,133,600$            7,594,326$              2,539,274$              Mid-South Consulting Eng 9/9/21
RDOF/Space X ONT's & Drops RSN 1223@$2500 3,057,500$               3,057,500$              Mid-South Consulting Eng 9/9/21
RDOF/SpaceX Access/Switching Equip w/Eng 100,000$                    100,000$                  Mid-South Consulting Eng 9/9/21
RDOF/Space X Remote Sites 114,432$                    114,432$                  Mid-South Consulting Eng 9/9/21
 APCo - Poles, Electronics, & 96.4 miles of Aerial Fiber 15,945,713$            3,189,143$              12,756,570$         Aerial Fiber Group 9/11/21
County Admin Charge 75,000$                       75,000$                     West WPPDC Group 9/11/21

Totals 30,655,639$            10,858,469$           3,983,100$              -$                            12,756,570$         -$                            3,057,500$              30,655,639$                       
3058 Service Locations Passed  40% Served 100% 35% 13% 0% 42% 0% 10%

3-Patrick County Area 2022-2024
RDOF/Space X Eng for Design, Field Staking & Permits 2,503,636$               1,718,068$              785,568$                  Mid-South Consulting Eng 9/9/21
RDOF/Space X Dist/Trans Fiber 414.78mi.@$40K 16,591,200$            11,493,700$           1,529,250$            3,568,250$            Mid-South Consulting Eng 9/9/21
RDOF/Space X ONT's & Drops RSN 1981@$2500 4,952,500$               4,952,500$              Mid-South Consulting Eng 9/9/21
RDOF/SpaceX Access/Switching Equip w/Eng 100,000$                    100,000$                  Mid-South Consulting Eng 9/9/21
RDOF/Space X Remote Sites 114,432$                    114,432$                  Mid-South Consulting Eng 9/9/21
 APCo - Poles, Electronics, &105.62 miles of Aerial Fiber 17,684,362$            3,536,872$              14,147,490$         Aerial Fiber Group 9/11/21
County Admin Charge 75,000$                       75,000$                     West WPPDC Group 9/11/21

Totals 42,021,130$            16,823,640$           1,000,000$              1,529,250$            14,147,490$         3,568,250$            4,952,500$              42,021,130$                       
 4952 Service Locations Passed  40% Served 100% 40% 2% 4% 34% 8% 12%

Comb  RSN
Application Totals 95,365,186$            33,571,073$           6,683,100$              2,369,028$            37,159,253$         5,527,732$            10,055,000$           $15,582,732

100% 35% 7% 2% 39% 6% 11%

Derivation of Cost WEST WPPDC VATI FTTH Project



































































(RETAIN FOR YOUR RECORDS)
Form 477 Filing Summary
FRN: 0025165903 Data as of: Jun 30, 2020 Operations: Non-ILEC Submission Status: Revised - Submitted Last Updated: Nov 5, 2020 16:30:57

Filer
Identification

Section Question Response

Filer Information Company Name RiverStreet Communications of Virginia, Inc.

Holding Company Name Wilkes Telephone Membership Corporation

SAC ID 199024

499 ID 831268

Data Contact Information Data Contact Name Tim Tribble

Data Contact Phone Number (336) 973-6164

Data Contact E-mail timtribble@myriverstreet.net

Emergency Operations Contact Information Emergency Operations Name Jody R Call

Emergency Operations Phone Number (336) 973-6186

Emergency Operations E-mail jodycall@myriverstreet.net

Certifying Official Contact Information Certifying Official Name Eric S Cramer

Certifying Official Phone Number (336) 973-6112

Certifying Official E-mail ericcramer@myriverstreet.net

Form Section File Name Date & Time Number of Rows



Data Submitted

Fixed
Broadband
Deployment

Fixed
Broadband
Subscription

Form Section File Name Date & Time Number of Rows

Fixed Broadband Deployment Danville June 2020 Fiber FBBD.csv Nov 5, 2020 16:07:33 180

Fixed Broadband Subscription Danville June 2020 Fiber FBBS.csv Nov 5, 2020 16:28:03 175

Fixed Voice Subscription Danville June 2020 FV.csv Nov 5, 2020 16:07:33 11

Census Block Counts by State, DBA Name and Technology

State DBA Name Technology Blocks

Virginia RiverStreet Networks Optical Carrier/Fiber to the End User 180

Total 180

Fixed Broadband Subscriptions by State, Technology and End-user Type

State Technology Census Tracts

Subscriptions

Consumer Business / Govt Total

Virginia Optical Carrier/Fiber to the End User 175 218 213 431

Total 175 218 213 431

Fixed Broadband Subscriptions by Bandwidths and End-user Type

Downstream Bandwidth (in Mbps) Upstream Bandwidth (in Mbps) Consumer Business / Govt Total

1.500 0.500 1 2 3

1.500 0.750 1 2 3

1.500 0.768 0 1 1

2.000 2.000 0 5 5



Downstream Bandwidth (in Mbps) Upstream Bandwidth (in Mbps) Consumer Business / Govt Total

2.500 2.500 0 1 1

3.000 0.750 1 0 1

3.000 1.500 5 3 8

3.000 3.000 2 0 2

4.000 4.000 0 5 5

5.000 5.000 0 2 2

6.000 4.000 9 11 20

6.500 3.000 0 1 1

8.000 1.000 0 1 1

8.000 4.000 0 1 1

10.000 5.000 0 9 9

10.000 10.000 0 6 6

12.000 4.000 0 2 2

12.000 6.000 0 3 3

16.000 4.000 0 2 2

16.000 8.000 0 1 1

16.000 9.000 0 1 1

18.000 5.000 0 1 1

18.000 9.000 0 7 7

20.000 4.000 1 4 5

20.000 10.000 0 4 4



Downstream Bandwidth (in Mbps) Upstream Bandwidth (in Mbps) Consumer Business / Govt Total

20.000 20.000 0 2 2

25.000 12.000 12 2 14

25.000 25.000 25 10 35

30.000 15.000 0 2 2

30.000 30.000 0 1 1

50.000 10.000 0 11 11

50.000 25.000 8 20 28

50.000 50.000 61 21 82

75.000 15.000 0 1 1

75.000 25.000 3 6 9

75.000 30.000 0 2 2

75.000 50.000 0 1 1

75.000 75.000 26 0 26

100.000 25.000 12 9 21

100.000 50.000 0 3 3

100.000 100.000 36 15 51

125.000 125.000 1 0 1

150.000 25.000 0 5 5

150.000 50.000 0 1 1

150.000 150.000 4 3 7

200.000 200.000 0 1 1



Downstream Bandwidth (in Mbps) Upstream Bandwidth (in Mbps) Consumer Business / Govt Total

200.000 400.000 0 1 1

250.000 25.000 0 1 1

250.000 250.000 10 19 29

500.000 500.000 0 1 1

Total 218 213 431

Fixed Broadband Subscriptions by Technology, Bandwidths and End-user Type

Technology
Downstream Bandwidth (in
Mbps)

Upstream Bandwidth (in
Mbps) Consumer

Business /
Govt Total

Optical Carrier/Fiber to the End
User

1.500 0.500 1 2 3

1.500 0.750 1 2 3

1.500 0.768 0 1 1

2.000 2.000 0 5 5

2.500 2.500 0 1 1

3.000 0.750 1 0 1

3.000 1.500 5 3 8

3.000 3.000 2 0 2

4.000 4.000 0 5 5

5.000 5.000 0 2 2

6.000 4.000 9 11 20

6.500 3.000 0 1 1

8.000 1.000 0 1 1



Technology
Downstream Bandwidth (in
Mbps)

Upstream Bandwidth (in
Mbps) Consumer

Business /
Govt Total

8.000 4.000 0 1 1

10.000 5.000 0 9 9

10.000 10.000 0 6 6

12.000 4.000 0 2 2

12.000 6.000 0 3 3

16.000 4.000 0 2 2

16.000 8.000 0 1 1

16.000 9.000 0 1 1

18.000 5.000 0 1 1

18.000 9.000 0 7 7

20.000 4.000 1 4 5

20.000 10.000 0 4 4

20.000 20.000 0 2 2

25.000 12.000 12 2 14

25.000 25.000 25 10 35

30.000 15.000 0 2 2

30.000 30.000 0 1 1

50.000 10.000 0 11 11

50.000 25.000 8 20 28

50.000 50.000 61 21 82



Technology
Downstream Bandwidth (in
Mbps)

Upstream Bandwidth (in
Mbps) Consumer

Business /
Govt Total

75.000 15.000 0 1 1

75.000 25.000 3 6 9

75.000 30.000 0 2 2

75.000 50.000 0 1 1

75.000 75.000 26 0 26

100.000 25.000 12 9 21

100.000 50.000 0 3 3

100.000 100.000 36 15 51

125.000 125.000 1 0 1

150.000 25.000 0 5 5

150.000 50.000 0 1 1

150.000 150.000 4 3 7

200.000 200.000 0 1 1

200.000 400.000 0 1 1

250.000 25.000 0 1 1

250.000 250.000 10 19 29

500.000 500.000 0 1 1

Total 218 213 431

VGE Lines and VoIP Subscriptions by State and End-user Type



Fixed Voice
Subscription

Fixed Voice
Subscription
(iVoIP)

State Total VGE Lines Consumer VGE Lines Total VoIP Subscriptions Consumer VoIP SubscriptionsState Total VGE Lines Consumer VGE Lines Total VoIP Subscriptions Consumer VoIP Subscriptions

Virginia 0 0 117 75

Total 0 0 117 75

Over-the-top VoIP Subscriptions by State and End-user Type

State Total Consumer Business / Govt

Virginia 117 75 42

Total 117 75 42

All other VoIP Subscriptions by State, End-user Type, Bundle and Last-mile Medium

State Total

by End-user Type by Bundle by Last-mile Medium

Consumer Business / Government Sold w/ Internet Sold w/o Internet FTTP Coax Fixed Wireless Copper

Virginia 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0



(RETAIN FOR YOUR RECORDS)
Form 477 Filing Summary
FRN: 0025165903 Data as of: Dec 31, 2020 Operations: Non-ILEC Submission Status: Original - Submitted Last Updated: Mar 9, 2021 08:53:04

Filer
Identification

Data Submitted

Fixed
Broadband
Deployment

Section Question Response

Filer Information Company Name RiverStreet Communications of Virginia, Inc.

Holding Company Name Wilkes Telephone Membership Corporation

SAC ID 199024

499 ID 831268

Data Contact Information Data Contact Name Tim Tribble

Data Contact Phone Number (336) 973-6164

Data Contact E-mail timtribble@myriverstreet.net

Emergency Operations Contact Information Emergency Operations Name Jody R Call

Emergency Operations Phone Number (336) 973-6186

Emergency Operations E-mail jodycall@myriverstreet.net

Certifying Official Contact Information Certifying Official Name Eric S Cramer

Certifying Official Phone Number (336) 973-6112

Certifying Official E-mail ericcramer@myriverstreet.net

Form Section File Name Date & Time Number of Rows

Fixed Broadband Deployment GTG FCC 477 Fiber FBBD March 21.csv Mar 2, 2021 10:22:19 188

Fixed Broadband Subscription GTG FCC 477 Fiber FBBS March 21.csv Mar 3, 2021 09:46:54 161

Fixed Voice Subscription GTG FCC 477 Fixed Voice.csv Mar 3, 2021 09:49:04 13

Census Block Counts by State, DBA Name and Technology

State DBA Name Technology Blocks

Virginia RiverStreet Networks Optical Carrier/Fiber to the End User 188

Total 188

Fixed Broadband Subscriptions by State, Technology and End-user Type



Fixed
Broadband
Subscription State Technology Census Tracts

Subscriptions

Consumer Business / Govt TotalState Technology Census Tracts

Subscriptions

Consumer Business / Govt Total

Virginia Optical Carrier/Fiber to the End User 161 211 213 424

Total 161 211 213 424

Fixed Broadband Subscriptions by Bandwidths and End-user Type

Downstream Bandwidth (in Mbps) Upstream Bandwidth (in Mbps) Consumer Business / Govt Total

1.500 0.512 1 0 1

1.500 0.768 1 3 4

2.000 2.000 0 5 5

2.500 2.500 0 1 1

3.000 0.768 1 0 1

3.000 1.500 5 1 6

3.000 3.000 1 0 1

4.000 4.000 0 3 3

6.000 3.000 0 1 1

6.000 4.000 9 8 17

6.000 6.000 1 6 7

6.500 3.000 0 1 1

8.000 1.000 0 1 1

8.000 4.000 0 1 1

10.000 5.000 0 9 9

10.000 10.000 0 6 6

12.000 4.000 0 2 2

12.000 6.000 0 1 1

16.000 8.000 0 1 1

18.000 9.000 0 3 3

20.000 4.000 0 3 3

20.000 10.000 0 3 3

20.000 50.000 0 1 1

25.000 12.000 9 0 9

25.000 25.000 24 11 35

25.000 100.000 0 1 1

30.000 15.000 0 2 2

30.000 30.000 0 1 1



Downstream Bandwidth (in Mbps) Upstream Bandwidth (in Mbps) Consumer Business / Govt Total

50.000 10.000 0 3 3

50.000 25.000 5 11 16

50.000 50.000 54 26 80

75.000 15.000 0 1 1

75.000 25.000 3 5 8

75.000 30.000 0 1 1

75.000 50.000 0 1 1

75.000 75.000 8 0 8

100.000 25.000 12 7 19

100.000 50.000 0 1 1

100.000 100.000 57 40 97

125.000 125.000 1 0 1

150.000 25.000 0 1 1

150.000 50.000 0 1 1

150.000 150.000 4 2 6

200.000 200.000 0 1 1

250.000 250.000 15 34 49

500.000 500.000 0 1 1

1000.000 1000.000 0 2 2

Total 211 213 424

Fixed Broadband Subscriptions by Technology, Bandwidths and End-user Type

Technology
Downstream Bandwidth (in
Mbps)

Upstream Bandwidth (in
Mbps) Consumer

Business /
Govt Total

Optical Carrier/Fiber to the End
User

1.500 0.512 1 0 1

1.500 0.768 1 3 4

2.000 2.000 0 5 5

2.500 2.500 0 1 1

3.000 0.768 1 0 1

3.000 1.500 5 1 6

3.000 3.000 1 0 1

4.000 4.000 0 3 3

6.000 3.000 0 1 1

6.000 4.000 9 8 17



Technology
Downstream Bandwidth (in
Mbps)

Upstream Bandwidth (in
Mbps) Consumer

Business /
Govt Total

6.000 6.000 1 6 7

6.500 3.000 0 1 1

8.000 1.000 0 1 1

8.000 4.000 0 1 1

10.000 5.000 0 9 9

10.000 10.000 0 6 6

12.000 4.000 0 2 2

12.000 6.000 0 1 1

16.000 8.000 0 1 1

18.000 9.000 0 3 3

20.000 4.000 0 3 3

20.000 10.000 0 3 3

20.000 50.000 0 1 1

25.000 12.000 9 0 9

25.000 25.000 24 11 35

25.000 100.000 0 1 1

30.000 15.000 0 2 2

30.000 30.000 0 1 1

50.000 10.000 0 3 3

50.000 25.000 5 11 16

50.000 50.000 54 26 80

75.000 15.000 0 1 1

75.000 25.000 3 5 8

75.000 30.000 0 1 1

75.000 50.000 0 1 1

75.000 75.000 8 0 8

100.000 25.000 12 7 19

100.000 50.000 0 1 1

100.000 100.000 57 40 97

125.000 125.000 1 0 1

150.000 25.000 0 1 1

150.000 50.000 0 1 1



Fixed Voice
Subscription

Fixed Voice
Subscription
(iVoIP)

Technology
Downstream Bandwidth (in
Mbps)

Upstream Bandwidth (in
Mbps) Consumer

Business /
Govt Total

150.000 150.000 4 2 6

200.000 200.000 0 1 1

250.000 250.000 15 34 49

500.000 500.000 0 1 1

1000.000 1000.000 0 2 2

Total 211 213 424

VGE Lines and VoIP Subscriptions by State and End-user Type

State Total VGE Lines Consumer VGE Lines Total VoIP Subscriptions Consumer VoIP Subscriptions

Virginia 0 0 133 78

Total 0 0 133 78

Over-the-top VoIP Subscriptions by State and End-user Type

State Total Consumer Business / Govt

Virginia 133 78 55

Total 133 78 55

All other VoIP Subscriptions by State, End-user Type, Bundle and Last-mile Medium

State Total

by End-user Type by Bundle by Last-mile Medium

Consumer Business / Government Sold w/ Internet Sold w/o Internet FTTP Coax Fixed Wireless Copper

Virginia 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0





MARKETING FOR SUCCESS



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIPS – MARKETING

DIRECT MAIL - POSTCARD DOOR HANGERS



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIP– MARKETING

POST CARD MAILING VERTICAL BANNER DOOR HANGERS



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIPS – MARKETING

BILLBOARDS
Make memories with RiverStreet 
Networks and enjoy a free month with 
new internet or upgrade!

Because t’is the season to stream holiday 
favorites with family and friends! And 
you’ll just have a better experience with 
RiverStreet Networks.

A free month of internet from RiverStreet 
Networks. With fiber optic technology 
everyone gets up to 1 gig.

Offer ends 12/31/2018. Call RiverStreet 
Networks now at 844-238-0131 or visit 
online at myriverstreet.net.

RADIO



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIPS – MARKETING

PRESS RELEASESFAQs



RIVERSTREET NETWORKS
RESIDENTIAL PRICING 





ACTIVITY DASHBOARD



PRE-REGISTRATION AREAS



CUSTOMER PRE-REGISTRATION MAPPING



CUSTOMER SERVICE AND SUPPORT



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIPS – CUSTOMER SUPPORT

minutes



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIPS – DISPATCH SUPPORT CALLS



RIVERSTREET NETWORKS
PUBLIC PRIVATE PARTNERSHIPS – NET PROMOTER SCORE



County Provider (DBA) Technology Census Blocks blocks_served

Franklin Shentel Cable 3545 1394

Franklin B2X Online, Inc. Fixed Wireless 3545 521

Franklin CenturyLink DSL 3545 499

Franklin BRISCNET Fixed Wireless 3545 152

Franklin Comcast Cable 3545 17

Franklin RIVERSTREET NETWORKS DSL 3545 14

Franklin Shentel Fiber 3545 14

Franklin SML Wireless Fixed Wireless 3545 7

Franklin CenturyLink Fiber 3545 2

Franklin Cox Communications Cable 3545 1

Henry Comcast Cable 2677 1385

Henry CenturyLink DSL 2677 256

Henry Charter Communications Inc Cable 2677 5

Henry B2X Online, Inc. Fixed Wireless 2677 1

Patrick CenturyLink DSL 2021 399

Patrick Fastlink Communications LLC. Fixed Wireless 2021 324

Patrick Comcast Cable 2021 31

Patrick Citizens Telephone Cooperative Fiber 2021 20

Patrick Charter Communications Inc Cable 2021 11

Patrick Citizens Telephone Cooperative DSL 2021 9



Fastest down Fastest up Slowest down Slowest up

1000 10 1000 10

25 6 25 6

100 100 40 3

25 3 25 3

987 35 987 35

50 10 50 10

1000 10 1000 10

100 10 25 10

940 940 940 940

1000 35 1000 35

987 35 987 35

100 100 40 3

940 35 940 35

25 6 25 6

80 20 40 3

30 5 30 5

987 35 300 10

1000 500 1000 500

940 35 940 35

50 10 50 10
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